
Location: Via Teleconference

Prepared by: Julie Bigelow, PCAM , CCAM  
Community Association Manager 

Cheryl Burger 
Community Association Administrator



THE BRIDGES COMMUNITY ASSOCIATION 
BOARD OF DIRECTORS MEETING REGULAR SESSION  

Via Zoom: 
https://waltersmanagement.zoom.us/j/89937273776?pwd=TE8ySlVveWlWcVhIUEN4c3RaelgxQT09

Meeting ID: 899 3727 3776 / Passcode: 354722 
Dial In:  669-900-6833 

APRIL 28, 2022 
AT 5:00PM 

AGENDA 

I. Regular Session Meeting Call to Order/Report of Prior Executive Session

II. Open Forum- Homeowners Discussion 

III.  Consultant Update – Ken Ayers
-Tennis Center Gate Update / Cameras 

IV.  Approval of Minutes  Pages 1-3 
Approval Meeting Minutes

      V.  Financial Report  Pages 4-157  
a.  Review Financial Statements  
b.  AB 2912 Resolutions 
c.  Investment Recommendation 

V. New Business  Pages 158-171 
a. Appointment of Board Vacancy 
b. Draft 2021 FY Audit 
c. Social Event 
d. Generator Installation 
e. San Diego Conservancy 

VI.  Informational Items Page 172
Community Map  

VII. Adjournment 

Next Board of Directors Meeting: Tentatively scheduled for August 2022 



THE BRIDGES COMMUNITY ASSOCIATION 
MANAGEMENT REPORT 

REGULAR SESSION 
APRIL 28, 2022 

Please review the information contained in the meeting packet and call your management team 
should you have any questions.  This will allow us time to research any issues and respond to 
your concerns at the meeting, so decisions may be made in a timely manner.   

REGULAR SESSION CALL TO ORDER/ EXECUTIVE SESSION DISCLOSURE 
A brief disclosure of the following items discussed in the Executive Session is required at the 
opening of the next Regular Session.  

I. OPEN FORUM - HOMEOWNER DISCUSSION
Homeowners wishing to address the Board of Directors shall be given a few minutes 
each on any topic of concern or interest. The Board of Directors should not take action on 
requests at the meeting. If you feel an issue warrants further discussion, please ask 
Management to place on the agenda for the next Board of Directors meeting  

II. CONSULTANT UPDATE 

III. APPROVAL OF MINUTES Pages 1-3 
Minutes from the last Regular Session Board meeting are enclosed for your review and 
approval. If you note any items requiring corrections or additional information, please 
notify our office prior to the meeting so corrected copies can be brought to the meeting.  

RECOMMENDATION:  Motion to approve the minutes as presented or amended.  

V. FINANCIAL REPORT 
. 

A. Review Financial Statements  Pages 4-151 
Enclosed are the financial statement reporting for January-March for the Board’s review 
and consideration of acceptance, pending year-end annual financial review. (prior month 
financials sent under separate cover)

RECOMMENDATION:  Motion to accept the financial statements, pending the 
annual financial review by the Association CPA as required by California Civil 
Code Section 5500. 



B. AB2912 Resolution Pages 152-157
Enclosed for the Board’s review and consideration is the AB 2912 Resolution listing the 
anticipated “transfers” of $10,000 or more for January-June.  

RECOMMENDATION:  Motion to approve the AB 2912 Resolution 

VI. NEW BUSINESS 
A. Appointment to Fill Board Vacancy  No Pages 
Former Board Member moved out of the community, thereby leaving a vacancy on the 
Board. Per the Association’s governing documents, the Board is empowered to appoint a 
replacement to the fill a vacated Bord seat. Homeowner Joe Matranga indicated an 
interest in filling the vacated position. As such, the Board may vote to appoint Mr. 
Matranga to the vacated position.  

RECOMMENDATION:  The Board to vote regarding the appointment to fill the 
vacated Board seat. 

B Draft FY 2021 FY Financial Review             Pages 158-169 
Enclosed is the annual financial review for fiscal year end 12/31/21, prepared by 
Newman and Associates, CPA. Of significance, the report concludes in part that the 
accounting firm is “not aware of any material modifications that should be made to the 
accompanying financial statements in order for them to be in accordance with accounting 
principles generally accepted by the United States of America”. The annual financial 
review is due to be mailed to the Membership by April 30, 2022 in accordance with CA 
Civil Code.   

RECOMMENDATION:  The Board to review the draft review, discuss, and 
advises management accordingly. 

 C. Social Event No Pages   
We are including this topic on the agenda to allow for discussion of an upcoming 
community social event. The 2022 budget allocates $19,500 for events for the year. The 
Hayride typically costs around $3,000 and in past years, the holiday social has cost 
around $15,000 however that social has not taken place over the past couple years, and 
it is uncertain whether and/or to what scale it will take place this year. Additionally, the 
community can proceed with all the events and if we go over budget, it will allow for us to 
have a better idea in terms of funds needing to be allocated in 2023. Therefore, the 
Board can discuss all of these accordingly.  

RECOMMENDATION: The Board to discuss and advise Management 
accordingly.  

D. Generator No Pages   
We were asked to include this topic on the agenda so that the Board may discuss the 
possibility of installing a generator for emergency use during blackouts.   

RECOMMENDATION: The Board to discuss and advise Management 
accordingly. 



E. San Diego Habitat Conservancy Pages 170-171   
Vince Rivas with the San Diego Habitat Conservancy has asked to briefly speak about 
the preserve, so we are accommodating this topic on the agenda accordingly.   

RECOMMENDATION: The Board to discuss and advise Management if any 
action is required

VII. INFORMATIONAL ITEMS  Page 172 

VIII. ADJOURNMENT 
Should you have any questions regarding the contents of this report or the meeting, 
please feel free to contact me at your convenience.  Otherwise, we look forward to seeing 
you at the meeting.

Respectfully Submitted, 

Julie Bigelow, PCAM®, CCAM® 
          Community Association Manager 



THE BRIDGES AT RANCHO SANTA FE 
BOARD OF DIRECTORS MEETING 

REGULAR SESSION MEETING MINUTES 
SEPTEMBER 27, 2021

CALL TO ORDER: The September 27, 2021, Bridges at Rancho Santa 
Fe Homeowners Association Regular Session 
Meeting was called to order by Board President, 
Dave Harris, at 5:06 PM remotely, via conference 
call. 

PRESENT: 

ABSENT: 

David Harris, Board President 
Samuel Blick, Board Vice President 
Charles Butler, Treasurer 
Rebecca Lewis, Secretary 

None 

OTHERS PRESENT: Julie Bigelow, Community Association Manager, 
Walters Management 
Cheryl Burger, Recording Secretary, Walters 
Management 
Ken Ayers, KJA Consulting 

OPEN FORUM: Homeowners were afforded the opportunity to 
address the Board regarding Association related 
items: 

 Noisy landscaping equipment and start time 
 Power outages 

CONSULTANT UPDATE: Ken Ayers with KJA Consulting provided the Board 
of Directors with reports and provided status 
updates on the various pending and current 
happenings throughout the Bridges community. 

MINUTES: Management provided the Board with the minutes 
from the April 5, 2021 Regular Session. Upon a 
motion duly made, seconded, and carried 
unanimously, the April 5, 2021 Regular Session 
minutes were approved as submitted.  

TREASURER’S REPORT: In accordance with California Civil Code Section 
§5500 (a-e,) the Board of Directors reviewed the 
financial statements for the months ending March 
through July 2021. Based on this review, the 
Association is in compliance with Civil Code 
requirements. 

A motion was made, seconded, and carried 
unanimously; the Board of Directors accepted the
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THE BRIDGES AT RANCHO SANTA FE 
BOARD OF DIRECTORS MEETING 
REGULAR SESSION MEETING MINUTES 
September 27, 2021 
Page 2

March through July 2021 financial statements 
pending third party audit. 

AB2912 Resolution – The Board reviewed June 
through December 2021 resolutions which would 
allow Management to make payments of bills in 
excess of $10,000 between meetings. Upon a 
motion duly made, seconded, and carried, the Board 
approved the June through December 2021 
resolutions as presented.

NEW BUSINESS: 2022 Reserve Study 
Management advised the Board that as of the 
meeting date, they have not received the executive 
summary.  Management will send it to the Board 
when it becomes available. 

Draft 2022 Budgets 
The Board reviewed the 2022 budgets for the HOA, 
Villas, Groves, and Tennis Center. It was noted that 
the proposed budgets were based on current 
expenses and incorporate the 3% increases in 
contract payments for the landscape, management, 
and consultant contracts, as well as Shared Use 
costs, all of which to cover increasing employment 
costs in 2022.  
Upon a motion made, seconded, and unanimously 
carried, the Board approved the budgets with 
increases as presented. 

Halloween Event 
Management advised the Board that they reached 
out to the company who the Association used in 
past years for a quote for two hayride carts.   
The Board requested Management proceed with 
booking the two carts.  Dave Harris and Ken Ayers 
to coordinate, then reach out to Association 
attorney, Rick Salpietra, to ensure the HOA is doing 
all they should be to reduce any liability.  

NEXT MEETING DATE: The next Board of Directors meeting is tentatively 
scheduled for December 2021. 
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THE BRIDGES AT RANCHO SANTA FE 
BOARD OF DIRECTORS MEETING 
REGULAR SESSION MEETING MINUTES 
September 27, 2021 
Page 3

ADJOURNMENT: There being no further business to come before the 
Board of Directors, the Regular Session was 
adjourned at 5:52M. 

ATTEST: Respectfully submitted, 
Cheryl Burger, Recording Secretary, Walters 
Management 

APPROVED:  
Board Member Date 
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your  community 

our commitment

9665 Chesapeake Drive  |  Suite 300  |  San Diego, CA 92123  |  T: [858] 495-0900  |  F: [858] 495-0909 | waltersmanagement.com

S A N  D I E G O   C A R L S B A D    C H U L A  V I S T A    M U R R I E T A  

Board of Directors   
The Bridges Community Association   

Re: Notes to the March 2022 Financial Statement 

Dear Board: 

Enclosed please find the financial statement for the month of March.  Included in this packet 
are the balance sheet, budget comparison report, aging and prepayment report, bank 
account reconciliation, bank statements and the general ledger detail report.  If you would 
like to see copies of invoices please let me know and I will provide an electronic copy.   

Balance Sheet: The Balance Sheet reflects total assets for the Association of 
$1,506,767.14. Of this amount $173,485.36 is held in Operating, $1,325,547.78 in Reserves, 
and $7,734.00 is in Accounts Receivable. The Association has $51,094.95 in Liabilities.  

The Reserves have been funded in accordance with budget allocations and requirements, and 
those funds are credited toward the General Replacement line item.     

Also, it is important to note that while Accounts Receivable line item shows as an asset, not all 
those funds will be collected.  For the accurate determination of the financial position of the 
Association, the Board should focus on monies held in the Operating and Reserve Accounts. 

Budget Comparison Report 
Revenue: Total budgeted Assessment income for the month was $125,080.00 and year-to-
date is $375,240.00. Additionally, the Association accrued $918.00 year-to-date in Other 
Income. 

Expenses 
Utilities: Utility expenses for the month were $2,857.73 under budget for a total of 
$7,278.27. There were no Utilities line items of note over budget for the month.  Year-to-date 
Utility expenses were $8,470.25 under budget for a total of $21,925.75.  

Common Area Maintenance: Common Area Maintenance expenses for the month were 
$2,290.95 over budget for a total of $76,067.95. The Common Area line items of note over 
budget for the month were Shared Use which was $2,546.40 over budget and included costs 
associated with the guard house refrigerator replacement and shared use reserve allocations 
and Pest Control which was $1,484.80 over budget and includes costs associated with skunk 
trapping. Year-to-date Common Area Maintenance expenses were $7,269.66 over budget for 
a total of $228,596.66. 
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Landscaping: Landscaping expenses for the month were $3,035.00 under budget for a total 
of $16,027.31. There were no Landscaping line items over budget for the month. Year-to-date 
Landscaping expenses were $12,055.37 over budget for a total of $68,616.68. 

Administration: Administration expenses for the month were $1,849.13 under budget for a 
total of $5,709.87.00. The Administration expense of note over budget for the month was 
Professional Fees which was $933over budget and includes costs associated with KJA 
Consulting. Year-to-date, Administration expenses were $14,419.67 under budget for a total 
of $21,219.33.  

Reserves were funded in the amount of $6,694.00 in accordance with the budget.  

Cost Center I - The Villas:  For the month, $19,352.00 was accrued in assessment income. 
Year-to-date assessment income was $58,056.00. Expenses were $2,243.67 under budget. 
The Villas line item of note over budget for the month was Water which was $395.33 over 
budget. Year-to-date, the Villas is $27,765.11 over budget (dure primarily to landscape 
renovations that can be reimbursed by Villas Reserve funds) for a total of $32,872.68. 

Cost Center II – The Groves:  For the month, $3,751.00 was accrued in assessment income.  
Year to-date assessment income was $11,253.00. Expenses were $1,168.01 under budget.  
The Groves expense line item of note over budget for the month was Landscaping which 
was $100 over budget. Year-to-date the Groves is $3,961.95 over budget for a total of 
$3,970.95. 

Cost Center III – Tennis Center:  For the month, $720.00 was accrued in assessment 
income.  Year to-date assessment income was $1,872.00. Expenses were $284.00 under 
budget. There were no Tennis Center expense line items over budget for the month.  Year to 
date the Tennis Center is 852.00 under budget. 

Please contact me at 858-576-5574 if you have any questions. 

           Sincerely,  

Julie Bigelow, PCAM®, CCAM®
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your  community 

our commitment

9665 Chesapeake Drive  |  Suite 300  |  San Diego, CA 92123  |  T: [858] 495-0900  |  F: [858] 495-0909 | waltersmanagement.com

S A N  D I E G O   C A R L S B A D    C H U L A  V I S T A    M U R R I E T A  

Board of Directors   
The Bridges Community Association   

Re: Notes to the February 2022 Financial Statement 

Dear Board: 

Enclosed please find the financial statement for the month of February.  Included in this 
packet are the balance sheet, budget comparison report, aging and prepayment report, bank 
account reconciliation, bank statements and the general ledger detail report.  If you would 
like to see copies of invoices please let me know and I will provide an electronic copy.   

Balance Sheet: The Balance Sheet reflects total assets for the Association of 
$1,477,816.02. Of this amount $155,297.10 is held in Operating, $1,316,202.92 in Reserves, 
and $76,316.00 is in Accounts Receivable. The Association has $47,038.95 in Liabilities.  

The Reserves have been funded in accordance with budget allocations and requirements, and 
those funds are credited toward the General Replacement line item.     

Also, it is important to note that while Accounts Receivable line item shows as an asset, not all 
those funds will be collected.  For the accurate determination of the financial position of the 
Association, the Board should focus on monies held in the Operating and Reserve Accounts. 

Budget Comparison Report 
Revenue: Total budgeted Assessment income for the month was $125,080.00 and year-to-
date is $250,160.00. Additionally, the Association accrued $867.07 year-to-date in Other 
Income. 

Expenses 
Utilities: Utility expenses for the month were $7,293.74 under budget for a total of 
$2,842.26. There were no Utilities line items of note over budget for the month.  Year-to-date 
Utility expenses were $5,612.52 under budget for a total of $14,647.48.  

Common Area Maintenance: Common Area Maintenance expenses for the month were 
$1,015.57 under budget for a total of $72,761.43. There were no Common Area line items of 
note over budget for the month. Year-to-date Common Area Maintenance expenses were 
$4,978.71 over budget for a total of $152,428.71 

Landscaping: Landscaping expenses for the month were $10,955.00 over budget for a total 
of $29,330.00. The Landscaping line items over budget for the month were Landscaping which 

46 of 172



was $6,703 and Landscape Supplies which was $4,252 over budget, both variances were 
associated with extensive plant material and irrigation repairs. Year-to-date Landscaping 
expenses were $15,090.37 over budget for a total of $52,589.37. 

Administration: Administration expenses for the month were $1,309.00 under budget for a 
total of $7,262.00. There were no Administration expenses of note over budget for the 
month. Year-to-date, Administration expenses were $12,570.54 under budget for a total of 
$15,509.46.  

Reserves were funded in the amount of $6,694.00 in accordance with the budget.  

Cost Center I - The Villas:  For the month, $19,352.00 was accrued in assessment income. 
Year-to-date assessment income was $38,704.00. Expenses were $200.46 over budget. The 
Villas line item of note over budget for the month was Repairs and Maintenance which was 
$1,750.00 over budget and includes costs associated with lighting repairs. Year-to-date, the 
Villas is $30,008.78 over budget (dure primarily to landscape renovations that can be 
reimbursed by Villas Reserve funds) for a total of $33,616.40. 

Cost Center II – The Groves:  For the month, $3,751.00 was accrued in assessment income.  
Year to-date assessment income was $7,502.00. Expenses were $689.39 over budget.  The 
Groves expense line item of note over budget for the month was Landscaping which was 
$1,750 over budget and includes costs associated with tree work. Year-to-date the Groves is 
$5,129.96 over budget for a total of $5,139.96. 

Cost Center III – Tennis Center:  For the month, $720.00 was accrued in assessment 
income.  Year to-date assessment income was $1,248.00. Expenses were $284.00 under 
budget. There were no Tennis Center expense line items over budget for the month.  Year to 
date the Tennis Center is 568.00 under budget. 

Please contact me at 858-576-5574 if you have any questions. 

           Sincerely,  

Julie Bigelow, PCAM®, CCAM®
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your  community 

our commitment

9665 Chesapeake Drive  |  Suite 300  |  San Diego, CA 92123  |  T: [858] 495-0900  |  F: [858] 495-0909 | waltersmanagement.com

S A N  D I E G O   C A R L S B A D    C H U L A  V I S T A    M U R R I E T A  

Board of Directors   
The Bridges Community Association   

Re: Notes to the January 2022 Financial Statement 

Dear Board: 

Enclosed please find the financial statement for the month of January.  Included in this 
packet are the balance sheet, budget comparison report, aging and prepayment report, bank 
account reconciliation, bank statements and the general ledger detail report.  If you would 
like to see copies of invoices please let me know and I will provide an electronic copy.   

Balance Sheet: The Balance Sheet reflects total assets for the Association of 
$1,464,849.09. Of this amount $152,232.81 is held in Operating, $1,305,567.28 in Reserves, 
and $7,049.00 is in Accounts Receivable. The Association has $49,793.53 in Liabilities.  

The Reserves have been funded in accordance with budget allocations and requirements, and 
those funds are credited toward the General Replacement line item.     

Also, it is important to note that while Accounts Receivable line item shows as an asset, not all 
those funds will be collected.  For the accurate determination of the financial position of the 
Association, the Board should focus on monies held in the Operating and Reserve Accounts. 

Budget Comparison Report 
Revenue: Total budgeted Assessment income for the month was $125,080.00 and year-to-
date is $125,080.00. Additionally, the Association accrued $251.04 year-to-date in Other 
Income. 

Expenses 
Utilities: Utility expenses for the month were $1,681.22 over budget for a total of $11,805.22. 
The Utilities line item of note over budget for the month was Water Irrigation which was 
$1,644.35 over budget and includes costs associated with water use in November.  Year-to-
date Utility expenses were $1,681.22 over budget for a total of $11,805.22..  

Common Area Maintenance: Common Area Maintenance expenses for the month were 
$5,994.28 over budget for a total of $79,767.28. The Common Area line items of note over 
budget for the month were (1) Repairs and Maintenance which were $3,218.85 over budget 
and include costs associated with Holiday lights and (2)Pest Control which was $2,675 over 
budget and includes costs associated with skunk trapping. Year-to-date Common Area 
Maintenance expenses were $5,994.28 over budget for a total of $79,767.28 

94 of 172



Landscaping: Landscaping expenses for the month were $4,135.37 over budget for a total 
of $23,259.37. The Landscaping line item over budget for the month was Landscape Supplies 
which was 5,078 over budget and includes costs associated with new plant material and 
irrigation repairs. Year-to-date Landscaping expenses were $4,135.37 over budget for a total 
of $23,259.37 

Administration: Administration expenses for the month were $11,261.54 under budget for a 
total of $8,247.46. The Administration expenses of note over budget for the month were 
Administrative Expenses which were $1,067.38 over budget and includes costs associated 
with the annual renewal of the One Call Now service and Reserve Study which was $850 
over budget and includes costs associated with the final payment of the 2022 reserve study. 
Year-to-date, Administration expenses were $11,261.54 under budget for a total of $8,247.46 
Reserves were funded in the amount of $7,583.00 in accordance with the budget.  

Cost Center I - The Villas:  For the month, $19,352.00 was accrued in assessment income. 
Year-to-date assessment income was $19,352.00. Expenses were $29,808.32 over budget. 
This variance was due almost entirely to the payment of landscape renovations that can be 
reimbursed by the Villas reserve account if the Board wishes to do so. Other Villas line items 
of note over budget for the month were Repairs and Maintenance which were $3,602 over 
budget and include costs for flagstone and concrete repair and Water which was $1,269.81 
over budget for November water use. As this is the first month in the fiscal year, Year-to-date 
figures are the same. 

Cost Center II – The Groves:  For the month, $3,751.00 was accrued in assessment income.  
Year to-date assessment income was $3,751. Expenses were $4,440.57 over budget.  The 
Groves expense line item of note over budget for the month was Water which was $4,442.54 
over budget and includes costs associated with November water use.   As this is the first 
month in the fiscal year, Year-to-date figures are the same. 

Cost Center III – Tennis Center:  For the month, $720.00 was accrued in assessment 
income.  Year to-date assessment income was $720.00. Expenses were $284.00 under 
budget. There were no Tennis Center expense line items over budget for the month.  Year to 
date the Tennis Center closed out the fiscal year in line with budget. 

Please contact me at 858-576-5574 if you have any questions. 

           Sincerely,  

Julie Bigelow, PCAM®, CCAM®
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The Bridges At Rancho Santa Fe Association 

Board Resolution for Monthly Expenses 

January 2022 

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of 
Directors authorizes Walters Management, as the managing agent, to make the following 
transfers (payments) to and from the Association’s operating and reserve accounts: 

1. Monthly transfers from the operating account to the reserve account pursuant to the 
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget. 

2. Payment of the following monthly recurring invoices for services received in the month of 
January 2022 in the full amount of the monthly contracted service or utility as such 
invoices exceed $10,000 per month:  

 Water – irrigation  
 Shared Use 
 Insurance 
 Landscape Maintenance 
 Tree Work 

In addition, the following non-recurring invoices (operating or reserves) in the amounts 
listed: 

 __________________________ 

 __________________________ 

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a 
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000; 
in such cases, the Board authorizes Walters Management to execute payment as long as the 
contracted service does not exceed $10,000.  Appropriate exceptions as directed by the Board 
will be referenced as non-recurring invoices. 

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the 
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by 
executing said Resolution, the Secretary verifies the noted action. 

Signed: 

____________________   _________ 
Secretary  Date 
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The Bridges At Rancho Santa Fe Association 

Board Resolution for Monthly Expenses 

February 2022 

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of 
Directors authorizes Walters Management, as the managing agent, to make the following 
transfers (payments) to and from the Association’s operating and reserve accounts: 

1. Monthly transfers from the operating account to the reserve account pursuant to the 
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget. 

2. Payment of the following monthly recurring invoices for services received in the month of 
February 2022 in the full amount of the monthly contracted service or utility as such 
invoices exceed $10,000 per month:  

 Water – irrigation  
 Shared Use 
 Insurance 
 Landscape Maintenance 
 Tree Work 

In addition, the following non-recurring invoices (operating or reserves) in the amounts 
listed: 

 __________________________ 

 __________________________ 

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a 
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000; 
in such cases, the Board authorizes Walters Management to execute payment as long as the 
contracted service does not exceed $10,000.  Appropriate exceptions as directed by the Board 
will be referenced as non-recurring invoices. 

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the 
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by 
executing said Resolution, the Secretary verifies the noted action. 

Signed: 

____________________   _________ 
Secretary  Date 
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The Bridges At Rancho Santa Fe Association 

Board Resolution for Monthly Expenses 

March 2022 

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of 
Directors authorizes Walters Management, as the managing agent, to make the following 
transfers (payments) to and from the Association’s operating and reserve accounts: 

1. Monthly transfers from the operating account to the reserve account pursuant to the 
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget. 

2. Payment of the following monthly recurring invoices for services received in the month of 
March 2022 in the full amount of the monthly contracted service or utility as such invoices 
exceed $10,000 per month: 

 Water – irrigation  
 Shared Use 
 Insurance 
 Landscape Maintenance 
 Tree Work 

In addition, the following non-recurring invoices (operating or reserves) in the amounts 
listed: 

 __________________________ 

 __________________________ 

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a 
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000; 
in such cases, the Board authorizes Walters Management to execute payment as long as the 
contracted service does not exceed $10,000.  Appropriate exceptions as directed by the Board 
will be referenced as non-recurring invoices. 

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the 
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by 
executing said Resolution, the Secretary verifies the noted action. 

Signed: 

____________________   _________ 
Secretary  Date 
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The Bridges At Rancho Santa Fe Association 

Board Resolution for Monthly Expenses 

April 2022 

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of 
Directors authorizes Walters Management, as the managing agent, to make the following 
transfers (payments) to and from the Association’s operating and reserve accounts: 

1. Monthly transfers from the operating account to the reserve account pursuant to the 
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget. 

2. Payment of the following monthly recurring invoices for services received in the month of 
April 2022 in the full amount of the monthly contracted service or utility as such invoices 
exceed $10,000 per month: 

 Water – irrigation  
 Shared Use 
 Insurance 
 Landscape Maintenance 
 Tree Work 

In addition, the following non-recurring invoices (operating or reserves) in the amounts 
listed: 

 __________________________ 

 __________________________ 

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a 
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000; 
in such cases, the Board authorizes Walters Management to execute payment as long as the 
contracted service does not exceed $10,000.  Appropriate exceptions as directed by the Board 
will be referenced as non-recurring invoices. 

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the 
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by 
executing said Resolution, the Secretary verifies the noted action. 

Signed: 

____________________   _________ 
Secretary  Date 
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The Bridges At Rancho Santa Fe Association 

Board Resolution for Monthly Expenses 

May 2022 

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of 
Directors authorizes Walters Management, as the managing agent, to make the following 
transfers (payments) to and from the Association’s operating and reserve accounts: 

1. Monthly transfers from the operating account to the reserve account pursuant to the 
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget. 

2. Payment of the following monthly recurring invoices for services received in the month of 
May 2022 in the full amount of the monthly contracted service or utility as such invoices 
exceed $10,000 per month: 

 Water – irrigation  
 Shared Use 
 Insurance 
 Landscape Maintenance 
 Tree Work 

In addition, the following non-recurring invoices (operating or reserves) in the amounts 
listed: 

 __________________________ 

 __________________________ 

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a 
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000; 
in such cases, the Board authorizes Walters Management to execute payment as long as the 
contracted service does not exceed $10,000.  Appropriate exceptions as directed by the Board 
will be referenced as non-recurring invoices. 

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the 
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by 
executing said Resolution, the Secretary verifies the noted action. 

Signed: 

____________________   _________ 
Secretary  Date 
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The Bridges At Rancho Santa Fe Association 

Board Resolution for Monthly Expenses 

June 2022 

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of 
Directors authorizes Walters Management, as the managing agent, to make the following 
transfers (payments) to and from the Association’s operating and reserve accounts: 

1. Monthly transfers from the operating account to the reserve account pursuant to the 
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget. 

2. Payment of the following monthly recurring invoices for services received in the month of 
June 2022 in the full amount of the monthly contracted service or utility as such invoices 
exceed $10,000 per month: 

 Water – irrigation  
 Shared Use 
 Insurance 
 Landscape Maintenance 
 Tree Work 

In addition, the following non-recurring invoices (operating or reserves) in the amounts 
listed: 

 __________________________ 

 __________________________ 

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a 
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000; 
in such cases, the Board authorizes Walters Management to execute payment as long as the 
contracted service does not exceed $10,000.  Appropriate exceptions as directed by the Board 
will be referenced as non-recurring invoices. 

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the 
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by 
executing said Resolution, the Secretary verifies the noted action. 

Signed: 

____________________   _________ 
Secretary  Date 
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Independent Accountant's Review Report

To the Board of Directors of The Bridges Community Association

We have reviewed the accompanying financial statements of The Bridges Community Association, which
comprise the balance sheet as of December 31, 2021, and the related statements of revenues, expenses, and
changes in fund balance and cash flows for the year then ended, and the related notes to the financial
statements. A review includes primarily applying analytical procedures to management’s financial data and
making inquiries of Association management. A review is substantially less in scope than an audit, the
objective of which is the expression of an opinion regarding the financial statements as a whole. Accordingly,
we do not express such opinion.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and the fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of the financial statements that are free from material misstatement whether due to fraud or error.

Accountant's Responsibility
Our responsibility is to conduct the review engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the AICPA.
Those standards require us to perform procedures to obtain limited assurance as a basis for reporting whether
we are aware of any material modifications that should be made to the financial statements for them to be in
accordance with accounting principles generally accepted in the United States of America. We believe that the
results of our procedures provide a reasonable basis for our conclusion.

We are required to be independent of The Bridges Community Association, and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements related to our review.

Accountant's Conclusion
Based on our review, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in accordance with accounting principles generally
accepted in the United States of America.
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Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the information about
future major repairs and replacements of common property be presented to supplement the basic financial
statements. Such information, although not a required part of the basic financial statements, is required by the
Financial Accounting Standards Board, who considers it to be an essential part of financial reporting and for
placing the basic financial statements in an appropriate operational, economic, or historical context. The
information is the responsibility of management. We have compiled the required supplementary information
in accordance with Statements on Standards for Accounting and Review Services promulgated by the
Accounting and Review Services Committee of the AICPA. We have not audited or reviewed the required
supplementary information and do not express an opinion, a conclusion, nor provide any assurance on it.

Newman Certified Public Accountant, PC
Carlsbad, California
XX/XX/XX
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Operating
Fund

Replacement
Fund Total

Assets

Cash and cash equivalents 188,759$ 546,485$ 735,244$
Investments 64,228 750,000 814,228
Assessments receivable 6,572 6,572
Allowance for doubtful accounts (42) (42)
Interest receivable 1,585 1,585
Prepaid insurance 2,498 2,498
Prepaid income taxes 1,844 1,844

Total assets 262,015$ 1,299,914$ 1,561,929$

Liabilities
Accounts payable 48,260$ -$ 48,260$

Prepaid assessments 42,202 42,202

Deposits 66,963 - 66,963

Contract liabili es (Assessments received in  
advance - replacement fund) 1,299,914 1,299,914

Total liabilities 157,425 1,299,914 1,457,339

Fund balances 104,590 - 104,590

Total liabilities and fund balances 262,015$ 1,299,914$ 1,561,929$

The Bridges Community Association
Balance Sheet

December 31, 2021

The accompanying notes are an integral part of the financial statements
(See Independent Accountant's Review Report)

5162 of 172



Operating
Fund

Replacement
Fund Total

Revenues
Owners' assessments 1,363,680$ 92,876$ 1,456,556$
Cost center income 222,684 222,684
Interest 24 11,985 12,009
Other member income 1,150 1,150
Total revenues 1,587,538 104,861 1,692,399

Expenses
Utilities

Electricity 4,987 4,987
Water 134,727 134,727

139,714 - 139,714
Maintenance

Landscape and irrigation 251,418 101,583 353,001
Tree trimming 40,183 40,183
Common area repairs and maintenance 11,984 11,984
Pest control 6,804 6,804
Streets and drives 21,643 21,643
Cost center expenses 299,781 299,781

631,813 101,583 733,396
Administrative

Insurance 7,479 7,479
Management 33,204 33,204
Administrative expense 11,361 11,361
Legal and professional 36,240 36,240
Collection costs 1,150 1,150
Community and social activities 2,900 2,900
Architectural review 6,000 6,000
Shared cost agreement 815,845 815,845
Income tax expense 3,278 3,278
Bad debt expense 42 42

914,221 3,278 917,499
Total expenses 1,685,748 104,861 1,790,609

Excess (deficit) of revenues over (under) expenses (98,210) - (98,210)

Beginning fund balances 126,342 - 126,342
Transfer to/from contract liabilities 76,458 76,458
Ending fund balances 104,590$ -$ 104,590$

The Bridges Community Association
Statement of Revenues, Expenses and Changes in Fund Balances

For the Year Ended December 31, 2021

The accompanying notes are an integral part of the financial statements
(See Independent Accountant's Review Report)
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Operating
Fund

Replacement
Fund Total

Excess (deficit) of revenues over (under) expenses (98,210)$ -$ (98,210)$

Adjustments to reconcile excess (deficit) of revenues
over (under) expenses to net cash provided (used) by
operating activities
Decrease (Increase) in operating assets:

Accounts receivable (4,636) (4,636)
Allowance for doubtful accounts 42 42
Interest receivable (1,585) (1,585)
Prepaid insurance (18) (18)
Prepaid income tax 3,022 (1,844) 1,178

Increase (decrease) in operating liabilities:
Accounts payable (62,885) (14,000) (76,885)
Prepaid assessments 1,535 1,535
Deposits 8,145 8,145
Contract liabili es (Assessments received in advance -  
replacement fund) (34,286) (34,286)

Total adjustments (54,795) (51,715) (106,510)

Net cash provided (used) by operating activities (153,005) (51,715) (204,720)

Cash provided (used) by investing activities
Change in investments (64,228) (125,000) (189,228)

Net cash provided (used) by investing activities (64,228) (125,000) (189,228)

Cash provided (used) by financing activities
Transfer to contract liabilities 76,458 76,458

Net cash provided (used) by financing activities 76,458 - 76,458

Net increase (decrease) in cash and cash equivalents (140,775) (176,715) (317,490)

Beginning cash and cash equivalents 329,534 723,200 1,052,734

Ending cash and cash equivalents 188,759$ 546,485$ 735,244$

SUPPLEMENTAL DISCLOSURE
Income taxes paid 2,100$
Interest paid -$

The Bridges Community Association
Statement of Cash Flows

For the Year Ended December 31, 2021

The accompanying notes are an integral part of the financial statements
(See Independent Accountant's Review Report)
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1. Organization
The Bridges Community Association (the “Association”) was incorporated on October 16, 1998 as a nonprofit mutual
benefit corporation under the laws of California for the purposes of maintaining and preserving common property. The
Association consists of 306 residential homes and is located in Rancho Santa Fe, California.

2. Date of Management's Review
In preparing the financial statements, the Association has evaluated events and transactions for potential recognition or
disclosure through XX/XX/XX, the date that the financial statements were available to be issued.

3. Summary of Significant Accounting Policies
Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles requires the Board
of Directors to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenue and
expenses during the reporting period. Actual results could differ significantly from those estimates.

Fund Accounting
The Association’s governing documents provide certain guidelines for governing its financial activities. To ensure
observance of limitations and restrictions on the use of financial resources, the Association maintains its accounts using
fund accounting. Financial resources are classified for accounting and reporting purposes in the following funds
established according to their nature and purpose:

Operating Fund - The fund is used to account for financial resources available for the general operations of
the Association.

Replacement Fund - The fund is used to accumulate financial resources designated for future major repairs
and replacements.

Members Assessments
Association members are subject to monthly assessments to provide funds for the Association’s operating expenses and
major repairs and replacements. Assessment revenue is recognized as the related performance obligations are satisfied
at transaction amounts expected to be collected. The Association’s performance obligations related to its operating
assessments are satisfied over time on a daily pro-rata basis using the input method. The performance obligations
related to the replacement fund assessments are satisfied when these funds are expended for their designated purpose.

Assessments receivable at the balance sheet date are stated at the amounts expected to be collected from outstanding
assessments from unit owners. The Association’s policy is to retain legal counsel and place liens on properties of owners
whose assessments are delinquent. Any excess assessments at year end are retained by the Association for use in the
succeeding year. The Association treats uncollectible assessments as variable consideration. Methods, inputs, and
assumptions used to evaluate whether an estimate of variable consideration is constrained include consideration of past
experience and susceptibility to factors outside the Association’s control. The balances of assessments receivable as of
the beginning and end of the year are $1,936 and $6,572, respectively. After the Board of Directors has exhausted all
efforts to collect delinquent accounts, the Board of Directors may elect to write off uncollectible balances.

The Association recorded an allowance for doubtful accounts of $42 to reflect an estimate of accounts that may not be
collectible.

The Bridges Community Association
Notes to Financial Statements

For the Year Ended December 31, 2021
_____________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________
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The Bridges Community Association
Notes to Financial Statements

For the Year Ended December 31, 2021
_____________________________________________________________________________________________________________________

Property and Equipment
The Association has not capitalized real and personal common area property contributed by the developer.
Replacements and improvements to real property are also not capitalized; rather, they are charged to the respective
fund in the period the cost is incurred.

Contract Liabilities (Assessments received in advance - replacement fund)
The Association recognizes replacement fund (reserves) revenue from members as related performance obligations are
satisfied. A contract liability (assessments received in advance - replacement fund) is recorded when the Association has
the right to receive payment in advance of satisfaction of performance obligations related to replacement reserve
assessments. The balances of Contract Liabilities (assessments received in advance - replacement fund) as of the
beginning and end of the year are $1,334,200 and $1,299,914, respectively.

Income Tax
The Association’s policy is to record interest expense or penalties related to income tax in operating expenses.

Interest Income
Interest income is recognized when earned and allocated to the operating and replacement funds in proportion to the
interest-bearing deposits of each fund.

Cash and Cash Equivalents
Cash and cash equivalents include the Association’s cash, checking accounts, money market funds and investments in
certificates of deposit with original maturities of 90 days or less.

Investments
Investments consist of cer ficates of deposit and other securi es and investment accounts with original maturi es of 
more than 90 days.

Concentration of Credit Risk
The Association maintains bank accounts with balances that exceed FDIC federal insurance of $250,000. The financial
institution may carry private insurance, which may or may not be sufficient to reimburse for any losses. At December
31, 2021, $241,507 was exposed to risk.

4. Income Taxes
Common Interest Realty Associations are generally taxed either as a qualifying Internal Revenue Code (IRC) Section 528
homeowners’ association or as a regular corporation subject to the special provisions of IRC Section 277 for membership
organizations. For the current year, the Association has met IRC Section 528 eligibility requirements and has chosen to
file Form 1120-H for its federal income tax return. The income tax filing determination is assessed for each tax year and
only pertains to the tax year being evaluated.

IRC Section 528 requires that the Association separates all of its income and expense activity between three categories:
exempt function, nonexempt function and capital. Taxable income includes net nonexempt function income, such as
interest and other nonmember sourced income. In the determination of net taxable income, certain expenses were
allocated to offset a portion of the Association’s taxable income. The Form 1120-H tax rate is 30%.

The Association is also required to file California’s Form 100 income tax return subject to California Revenue & Taxation
Code sections 24405 and 24437 for its state income tax return. The Form 100 tax rate is 8.84%.

Accounting principles generally accepted in the United States of America require management to evaluate tax positions
taken by the Association and recognize a tax liability if the Association has taken an uncertain position that more likely
than not would not be sustained upon examination by the Internal Revenue Service. Management has analyzed the tax

_________________________________________________________________________________________________________________
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The Bridges Community Association
Notes to Financial Statements

For the Year Ended December 31, 2021
_____________________________________________________________________________________________________________________

positions taken by the Association and has concluded that as of the year end, there are no uncertain positions taken or
expected to be taken that would require recognition of a liability or disclosure in the financial statements. The
Association is subject to routine audits by taxing jurisdic ons. The Internal Revenue Service and the California Franchise
Tax Board can examine the Association’s income tax returns generally up to three years and four years, respectively.
There are currently no audits in progress for any tax period.

5. Future Major Repairs and Replacements
The Association’s governing documents require funds to be accumulated for future major repairs and replacements.
Accumulated funds are held in separate bank accounts and are generally not available for operating fund expenses.

The Board of Directors conducted a reserve study to estimate the remaining useful lives and the replacement costs of
the components of common property. The table included in the unaudited Supplementary Information on Future Major
Repairs and Replacements is based on this study.

The Association is funding such major repairs and replacements over the estimated useful lives of the components
based on the study’s estimates of current replacement costs, considering amounts previously accumulated in the
replacement fund. Actual expenditures, however, may vary from estimated amounts and the variations may be material.
Therefore, amounts accumulated in the replacement fund may or may not be adequate to meet future needs. If
additional funds are needed, however, the Association has the right, subject to member approval, to increase regular
assessments or to levy special assessments, or it may delay major repairs and replacements until funds are available.

6. FASB ASC 606 Revenue Recognition
The Financial Accounting Standards Board (FASB) issued ASC 606 guidance, Revenue from Contracts with Customers,
effective January 1, 2019, which superseded the revenue recognition requirements in FASB ASC 972-605, Real Estate -
Common Interest Realty Associations (CIRA), Revenue Recognition. The Association has presented the attached
financial statements in accordance with FASB ASC 606. Assessments attributed to the Operating Fund are recognized in
the period earned. Assessments allocated to the Replacement Fund are recognized as revenue only when there are
replacement fund expenditures, and to the extent the replacement fund expenditures exceed replacement fund
interest income.

The cumulative balance of Replacement Fund assessments that have not been recognized as income are accumulated
as deferred replacement fund assessments and presented as Contract Liabilities (Assessments received in advance -
Replacement fund) on the Balance Sheet. Deferred replacement fund assessments are increased by unrecognized
replacement fund assessments and decreased as replacement fund assessments are recognized as revenue in the
Statement of Revenue and Expenses and Changes in Fund Balances.

Contract liabili es (Assessments received - in advance - replacement fund) as of January 1, 2021 $1,334,200
Assessments budgeted for Replacement Fund $135,048
Recognized Replacement Fund assessments $(92,876)
Adjustment and transfer to/from contract liabili es $(76,458)
Contract liabili es (Assessments received - in advance - replacement fund) as of December 31, 2021 $1,299,914

_________________________________________________________________________________________________________________
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7. COVID-19
The World Health Organization has declared COVID-19 to constitute a “Public Health Emergency of International
Concern” and characterized COVID-19 as a pandemic. In the United States, the federal and state governments have
implemented enhanced screenings, quarantine requirements, and travel restrictions in connection with the COVID-19
outbreak. The spread of this virus began causing business disruptions domestically beginning in 2019 that are
anticipated to continue for the foreseeable future. The extent of the impact of the COVID-19 pandemic on the
Association's operational and financial performance will depend on future developments, including the duration and
spread of the outbreak and the impact of the COVID-19 pandemic on overall demand for the Association's services and
the ability of owners to pay assessments, all of which are highly uncertain and cannot be predicted.

8. Deposits
The Association receives refundable deposits from members prior to owners commencing architectural projects
requiring Association approval. As of December 31, 2021, the balance in the architectural deposit liability account
totaled $66,963.

9. Shared Use and Maintenance Agreement
The Association is party to a Shared Use and Maintenance Agreement (“Agreement”) with HCC Investors, LLC (“HCC”),
under which the Association shares costs for slope maintenance areas, entry drive and certain other community areas.
The Association pays HCC a monthly amount based on an annual budget. Such amounts are reconciled annually to
actual expenditures, and payment adjustments are calculated for each year. During the year ended December 31, 2021,
the Association incurred shared use expenses totaling $815,845.

The Bridges Community Association
Notes to Financial Statements

For the Year Ended December 31, 2021
_____________________________________________________________________________________________________________________
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The  Association's board of  directors,  in  conjunction with a reserve study expert,  conducted a reserve
study dated September 24, 2021  to  estimate the remaining useful  lives and  the replacement  costs
of the components of common property. Replacement costs were based on the estimated costs to
repair or replace the common property components at the date of the study. Estimated current costs
have not been revised since that date and do not take into account the effects of inflation between the
date of the study and the date that the components will require repair and replacement.

The  following  information  is  based  on  the  study  and  presents  significant  information  about  the
components of common property.

Study Component
Estimated
remaining
useful lives

Estimated current
replacement costs

Master 0-23 1,502,210$
The Villas CC1 0-13 307,655
The Groves CC2 0-13 37,050
Tennis Center SBA 7-26 83,455

1,930,370$

Interest rate 1.00%
Inflation rate 3.00%

See the Balance Sheet for replacement fund cash, cash equivalents and investments balances at December 31, 2021.

The Bridges Community Association
Supplementary Information on Future Major Repairs and Replacements

December 31, 2021
(Unaudited)

The accompanying notes are an integral part of the financial statements
(See Independent Accountant's Review Report)
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Julie Bigelow

From: Lupe Nunez <LNunez@thebridgesrsf.com>
Sent: Thursday, April 21, 2022 8:48 AM
To: Julie Bigelow; Cheryl Burger
Cc: dave@dphfinancialservices.com; Ken Ayers
Subject: RE: HOA Meeting

Good morning Julie,  

I just spoke with Vince. He will be available and be brief 5-10min is enough time for him. He just wants to update 
everyone on the preserve and what they do. If this an online meeting he can prepare a small slide show or if you are 
planning on meeting in person he can have flyers available.  

Thank you,  

Lupe Nunez
Office Manager

The Bridges at Rancho Santa Fe
18550 Seven Bridges Road 
Rancho Santa Fe, CA 92091 
Phone: 858.759.3600 | www.thebridgesrsf.com
Email: lnunez@thebridgesrsf.com

This E-mail transmission may contain information that is proprietary, privileged and/or confidential and is intended exclusively for the person(s) to 
whom it is addressed. Any use, copying, retention or disclosure by any person other than the intended recipient(s) or the designees of the intended 
recipient(s) is strictly prohibited. If you are the intended recipient, you must treat the information in confidence and in accordance with all laws 
related to the privacy and confidentiality of such information. If you are not the intended recipient or designee of an intended recipient, please 
notify the sender immediately by return E-mail and delete all copies of this E-mail, including all attachments. 

From: Julie Bigelow <jbigelow@waltersmanagement.com>  
Sent: Thursday, April 21, 2022 8:36 AM 
To: Lupe Nunez <LNunez@thebridgesrsf.com>; Cheryl Burger <cburger@waltersmanagement.com> 
Cc: dave@dphfinancialservices.com; Ken Ayers <KAyers@thebridgesrsf.com> 
Subject: RE: HOA Meeting 

Hi Lupe, 

I just remembered that you sent me this email back in February, so I wanted to circle back with you.  

The agenda for the April 28 meeting should be able to accommodate a quick (5-10 minute) update regarding the 
preserve. I can go ahead and add it to the agenda; if you can confirm with Vince accordingly, that would be great. 
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Thank you! 

JULIE BIGELOW, PCAM, CCAM  
Community Association Manager
________________________________________________

WALTERS
management

YOUR COMMUNITY. OUR COMMITMENT.

direct     (858) 576-5574   |  office   (858) 495-0900   |  fax   (858) 495-0909
email     jbigelow@waltersmanagement.com |  online    www.waltersmanagement.com

Please note your management team may try to contact you via a blocked phone number.  Please check your phone 
settings to insure you are able to receive calls from blocked numbers. Returned calls may show “No Caller ID” or 
“Unknown.” 

Rate your experience with Walters Management

This e-mail, and any attachments, is intended for the use of the individual or entity to which it is addressed and may contain information that is privileged, 
confidential and exempt from disclosure under applicable law. If the reader of this e-mail message is not the intended recipient, or the employee or agent responsible 
for delivery of the message to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is prohibited. If 
you have received this e-mail in error, please notify us immediately by telephone at (858) 495-0900 and delete the email and any attachments. Thank you. 

From: Lupe Nunez <LNunez@thebridgesrsf.com>  
Sent: Monday, February 21, 2022 10:25 AM 
To: Julie Bigelow <jbigelow@waltersmanagement.com>; Cheryl Burger <cburger@waltersmanagement.com> 
Subject: HOA Meeting 

Good morning Julie,  

Hope you guys had a great weekend! 

Do we have a date scheduled for an HOA meeting in March? 
Vince Rivas (Conservation Habitat Manager) with the San Diego Habitat Conservancy would like to briefly speak about 
the preserve during the meeting.  

Let me know please.  

Thank you, 

Lupe Nunez
Office Manager

The Bridges at Rancho Santa Fe
18550 Seven Bridges Road 
Rancho Santa Fe, CA 92091 
Phone: 858.759.3600 | www.thebridgesrsf.com
Email: lnunez@thebridgesrsf.com
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