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COMMUNITY

THE BRIDGES COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING REGULAR SESSION

THE BRIDGES CLUBHOUSE
SEPTEMBER 19, 2022
AT 5:00PM

AGENDA

I. Regular Session Meeting Call to Order/Report of Prior Executive Session

Il. Open Forum- Homeowners Discussion
lll. Consultant Update — Ken Ayers

- Gate Update / Cameras

IV. Approval of Minutes
Approval Meeting Minutes

V. Financial Report
a. Review Financial Statements
b. AB 2912 Resolutions

V. New Business
a. Draft 2023 Reserve Study
b. Draft 2023 Fiscal Year Budget
C. Gate and Patrol Staff
d. Halloween Event

VI. Informational Items
Community Map

VII. Adjournment

Pages 1-4

Pages 5-80

Pages 81-144

Page 145

Next Board of Directors Meeting: Tentatively scheduled for December 2022




THE BRIDGES COMMUNITY ASSOCIATION
MANAGEMENT REPORT
REGULAR SESSION
SEPTEMBER 19, 2022

Please review the information contained in the meeting packet and call your management team
should you have any questions. This will allow us time to research any issues and respond to
your concerns at the meeting, so decisions may be made in a timely manner.

REGULAR SESSION CALL TO ORDER/ EXECUTIVE SESSION DISCLOSURE

A brief disclosure of the following items discussed in the Executive Session is required at the

opening of the next Regular Session.

OPEN FORUM - HOMEOWNER DISCUSSION

Homeowners wishing to address the Board of Directors shall be given a few minutes
each on any topic of concern or interest. The Board of Directors should not take action on
requests at the meeting. If you feel an issue warrants further discussion, please ask
Management to place on the agenda for the next Board of Directors meeting

CONSULTANT UPDATE

APPROVAL OF MINUTES Pages 1-4

Minutes from the last Regular Session Board meeting are enclosed for your review and
approval. If you note any items requiring corrections or additional information, please
notify our office prior to the meeting so corrected copies can be brought to the meeting.

RECOMMENDATION: Motion to approve the minutes as presented or amended.

FINANCIAL REPORT

A. Review Financial Statements Pages 5-73

Enclosed are the financial statement reporting for April-June for the Board’s review and
consideration of acceptance, pending year-end annual financial review. (prior month
financials sent under separate cover)

RECOMMENDATION: Motion to accept the financial statements, pending the
annual financial review by the Association CPA as required by California Civil
Code Section 5500.



VI.

B. AB2912 Resolution Pages 74-80
Enclosed for the Board’s review and consideration is the AB 2912 Resolution listing the
anticipated “transfers” of $10,000 or more for July-December.

RECOMMENDATION: Motion to approve the AB 2912 Resolution

NEW BUSINESS

A. 2023 Reserve Study Pages 81-127
Reserve Analyst Matthew Swain just completed his review of the Association’s financial
records and subsequent discussions with Ken and I, and based on those has completed
the draft reserve study updates The Bridges, The Villas, The Groves and the Tennis
Center cost centers. The drafts reflect the various percentages funded, and preparation
of the budget will incorporate these recommendations. Following approval, copies of the
Executive summaries will be sent to the Association Membership along with the annual
budget mailing.

RECOMMENDATION: The Board to review the drafts, discuss, and advise
management accordingly.

B Draft FY 2023 Budgets Page 128

Enclosed please find the proposed budget for Fiscal Year 2023. The proposed budget for
the Bridges Community Association assumes an increase of approximately 4.25% and
covers costs associated with increased utilities and inflationary costs. The expense
amounts allocated are based on current contracts, spending trends, and anticipated rate
increases. That said, the numbers are subject to change, depending on costs associated
with the gate / patrol staffing.

RECOMMENDATION: The Board to review the drafts, discuss, and advise
management accordingly.

C. Gate / Patrol Staff Pages 129-141
Recently, the Association has been asked about the possibility of transitioning
responsibility of the gate and patrol staff from the Golf Course’s jurisdiction to the HOA.
As such, enclosed is correspondence from the Bridges’ governing documents related to
this topic. The Board to also discuss questions related to the expectations and
responsibilities of the gate/patrol staff.

RECOMMENDATION: The Board to discuss and advise Management
accordingly.

D. Halloween Event Pages 142-144

Last year, the Association’s Halloween Hayride was a big success. As such, we have
contracted with the same company again this year to provide hayrides to the families.
Like last year, the plan is to have the two hayride go through the community to see the
decorations and transport trick or treaters. The Board to confirm details.

RECOMMENDATION: The Board to discuss and advise Management
accordingly.



VII.

VIII.

INFORMATIONAL ITEMS Page 145

ADJOURNMENT

Should you have any questions regarding the contents of this report or the meeting,
please feel free to contact me at your convenience. Otherwise, we look forward to seeing
you at the meeting.

Respectfully Submitted,

Julie Bigelow, PCAM®, CCAM®
Community Association Manager



THE BRIDGES AT RANCHO SANTA FE
BOARD OF DIRECTORS MEETING
REGULAR SESSION MEETING MINUTES

CALL TO ORDER:

BOARD APPOINTMENT:

PRESENT:

ABSENT:

OTHERS PRESENT:

OPEN FORUM:

HABITAT
PRESENTATION:

CONSULTANT UPDATE:

APRIL 28, 2022

The April 28, 2022, Bridges at Rancho Santa Fe
Homeowners Association Regular Session Meeting
was called to order by Board President, Dave
Harris, at 5:03 PM remotely, via conference call.

Management noted that with Samuel Blick no longer
living in the Association, the Board is allowed to
appoint a person to fill his position, to carry out the
remainder of his term.

A motion was made, seconded, and carried
unanimously; the Board of Directors appointed Joe
Matranga as the new Vice President.

David Harris, Board President
Joe Matranga, Vice President
Charles Butler, Treasurer
Rebecca Lewis, Secretary

None

Julie Bigelow, Community Association Manager,
Walters Management

Cheryl Burger, Recording Secretary, Walters
Management

Ken Ayers, KJA Consulting

Vince Rivas, Conservation Habitat Manager

Homeowners were afforded the opportunity to
address the Board regarding Association related
items: None at this time.

Vince with Conservation Habitat was present to
briefly speak about the Santa Fe Creek Reserve
located on the North side of the property. He spoke
a little about what this organization does and
provided visuals. Vince stated he will be sending
maps and additional information to Management so
that it can be sent to the full membership.

Ken Ayers with KJA Consulting provided the Board
of Directors with reports and provided status
updates on the various pending and current
happenings throughout the Bridges community.
Some of the items discussed included the back gate
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THE BRIDGES AT RANCHO SANTA FE
BOARD OF DIRECTORS MEETING
REGULAR SESSION MEETING MINUTES

April 28, 2022
Page 2

MINUTES:

TREASURER’'S REPORT:

installation, cameras at the front gate, skunk and
snake removal, street slurry, painting within the
community, new signage ordered, fire clearance,
storm water and remodels.

A motion was made, seconded, and carried
unanimously; the Board of Directors approved the
new camera installations at the front gate with a cost
not to exceed $18,000.

Management provided the Board with the minutes
from the September 27, 2021 Regular Session.

Upon a motion duly made, seconded, and carried
unanimously, the September 27, 2021 Regular
Session minutes were approved as submitted.

In accordance with California Civil Code Section
85500 (a-e,) the Board of Directors reviewed the
financial statements for the months ending January
through March 2022. Based on this review, the
Association is in compliance with Civil Code
requirements.

A motion was made, seconded, and carried
unanimously; the Board of Directors accepted the
January through March 2022 financial statements
pending third party audit.

AB2912 Resolution — The Board reviewed January
through June 2022 resolutions which would allow
Management to make payments of bills in excess of
$10,000 between meetings. Upon a motion duly
made, seconded, and carried, the Board approved
the January through June 2022 resolutions as
presented.

Investment Recommendations

The Board was provided an investment
recommendation from the investment advisor.
During discussion, Ken had noted that funds should
stay liquid until the gate projects and street slurry is
completed in Fall. Therefore, investments will be
tabled until those projects are completed.
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THE BRIDGES AT RANCHO SANTA FE
BOARD OF DIRECTORS MEETING
REGULAR SESSION MEETING MINUTES

April 28, 2022
Page 3

NEW BUSINESS:

NEXT MEETING DATE:

ADJOURNMENT:

ATTEST:

Draft 2021 FY Audit

The Board presented the Board with the annual
financial review for fiscal year end 12/31/21,
prepared by Newman and Associated, CPA.

Upon a motion made, seconded, and unanimously
carried, the Board of Directors approved the 2021
FY audit as presented.

Social Event

The Board discussed a community social event to
take place this summer. Board member, Charles
Butler, provided some information on location,
drinks and food options. Charles stated he would
circle back with everyone once he has all the details
and costs. It was noted, flyers should be printed for
this event and left at the front gate for guards to
pass out.

Generator

Ken Ayers discussed the need to have a generator
at the main guard house in the event of a power
outage, which seems to happen often. He is
estimating the generator to be about $1500.00. The
Board agreed to table this item until Ken can circle
back with them with the final cost.

The next Board of Directors meeting is tentatively
scheduled for August 22, 2022.

There being no further business to come before the
Board of Directors, the Regular Session was
adjourned at 6:09PM.

Respectfully submitted,
Cheryl Burger, Recording Secretary, Walters
Management
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THE BRIDGES AT RANCHO SANTA FE
BOARD OF DIRECTORS MEETING
REGULAR SESSION MEETING MINUTES
April 28, 2022

Page 4

APPROVED:

Date
Board Member
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your community

Board of Directors
The Bridges Community Association

Re: Notes to the June 2022 Financial Statement
Dear Board:

Enclosed please find the financial statement for the month of June. Included in this packet
are the balance sheet, budget comparison report, aging and prepayment report, bank
account reconciliation, bank statements and the general ledger detail report. If you would
like to see copies of invoices please let me know and | will provide an electronic copy.

Balance Sheet: The Balance Sheet reflects total assets for the Association of
$1,544,244.71. Of this amount $185,465.89 is held in Operating, $1,353,589.82 in Reserves,
and $5,189.00 is in Accounts Receivable. The Association has $44,965.85 in Liabilities.

The Reserves have been funded in accordance with budget allocations and requirements, and
those funds are credited toward the General Replacement line item.

Also, it is important to note that while Accounts Receivable line item shows as an asset, not all
those funds will be collected. For the accurate determination of the financial position of the
Association, the Board should focus on monies held in the Operating and Reserve Accounts.

Budget Comparison Report

Revenue: Total budgeted Assessment income for the month was $125,080.00 and year-to-
date is $750,480.00. Additionally, the Association accrued $2,141.00 year-to-date in Other
Income.

Expenses

Utilities: Utility expenses for the month were $807.75 over budget for a total of $10,943.75.
The Utilities line item of note over budget for the month was Water Irrigation which was
$$791.39 over budget and includes costs associated with water use from 4/11 — 5/11. Year-
to-date Utility expenses were $7,839.02 under budget for a total of $52,964.98.

Common Area Maintenance: Common Area Maintenance expenses for the month were
$561,23 under budget for a total of $73,215.77. The Common Area line item of note over
budget for the month was Private Streets and Drives which was $182.50 over budget and
included costs associated with street cleaning. Year-to-date Common Area Maintenance
expenses were $5,602.05 over budget for a total of $448,260.05.

9665 Chesapeake Drive | Suite 300 | San Diego, CA 92123 | T:[858] 495-0900 | F: [858] 495-0909 | waltersmanagement.com
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Landscaping: Landscaping expenses for the month were $8,160.00 over budget for a total of
$26,535.00. This variance is due primarily to the payment of tree spraying, for which there are
only $2,000 remaining in the budget for the 2022 fiscal year. It is worth noting that allocation
of funds to this line item should likely be increased in 2023. Year-to-date Landscaping
expenses were $14,405.37 over budget for a total of $129,646.68.

Administration: Administration expenses for the month were $2,212.58 over budget for a
total of $9,774.58. The Administration expense over budget for the month was Professional
Fees which is $3,533.00 over budget and includes payment to KJA for consulting services in
April and May. Year-to-date, Administration expenses were $13,425.34 under budget for a
total of $45,899.66.

Reserves were funded in the amount of $6,694.00 in accordance with the budget.

Cost Center | - The Villas: For the month, $19,352.00 was accrued in assessment income.
Year-to-date assessment income was $116,112.00. Expenses were $3,590.00 over budget.
The Villas line items of note over budget for the month were (1) Landscape Supplies which
was $1,029.00 over budget and includes costs associated with plant replacements and
irrigation repair, (2) Water which was $1,290 over budget and includes costs associated with
water use from April 11-May 11 for newly planted plant material, and (3) Tree Trimming
which was $2,160 over budget, but ha additional funds budgeted to be allocated in this line
item later in the fiscal year that should then offset this variance. Year-to-date, the Villas is
$39,926.78 over budget (due primarily to landscape renovations that can be reimbursed by
Villas Reserve funds) for a total of $39,481.35.

Cost Center Il — The Groves: For the month, $3,751.00 was accrued in assessment income.
Year to-date assessment income was $22,506.00. Expenses were $1,662.24 under budget.
The Groves expense line item of note over budget for the month was Landscaping which
was $100 over budget. Year-to-date the Groves is $2,611.78 over budget for a total of
$2,617.78.

Cost Center Il — Tennis Center: For the month, $624.00 was accrued in assessment
income. Year to-date assessment income was $3,744.00. Expenses were $284.00 under
budget. There were no Tennis Center expense line items over budget for the month. Year to
date the Tennis Center is $1,704.00 under budget.

Please contact me at 858-576-5574 if you have any questions.

Sincerely,

Julie Bigelow, PCAM®, CCAM®
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Bridges Comm Assoc

Balance Sheet
Period 06/25/2022

Assets

Cash - Operating
100000 CIT Checking
100130 Morgan Stanley Excess Op Cash

Total Cash - Operating

Cash - Reserves
102350 Morgan Stanley Reserve Cash

102355 Morgan Stanley Reserve Investments

Total Cash - Reserves

Accounts Receivable
110000 Accounts Receivable

Total Accounts Receivable

Total Assets

Liabilities & Equity
Current Liabilities
210000 Prepaid Assessments

Total Current Liabilities

Operating Equity
399990 Retained Earnings
Current Year Net Income/(Loss)

Total Operating Equity

Reserve Equity
301110 General Replacement

301290 Interest

310060 CC1R Gen Replacement
320060 CC2R Gen Replacement
330020 CC3R Gen Replacement

Total Reserve Equity
Total Liabilities & Equity

06/2022 05/2022 Net Change
63,664.02 73,639.24 (9,975.22)
121,801.87 121,800.83 1.04
185,465.89 195,440.07 (9,974.18)
1,228,589.82 969,499.65 259,090.17
125,000.00 375,000.00 (250,000.00)
1,353,589.82 1,344,499 .65 9,090.17
5,189.00 5,099.30 89.70
5,189.00 5,099.30 89.70
1,544,244.71 1,645,039.02 (794.31)
44,965.85 53,771.51 (8,805.66)
44,965.85 53,771.51 (8,805.66)
150,393.46 150,393.46 0.00
(4,704.42) (3,625.60) (1,078.82)
145 ,689.04 146,767.86 (1,078.82)
1,103,507.63 1,096,813.63 6,694.00
2,835.57 2,827.40 8.17
205,630.72 203,663.72 1,967.00
25,024.70 2484370 181.00
16,591.20 16,351.20 240.00
1,353,589.82 1,344,499 .65 9,090.17
1,544,244.71 1,545,039.02 (794.31)

7/18/2022 3:27:26 PM
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Statement of Cash Flow Monday, July 18, 2022 15:27
Posted 5/26/2022 To 6/25/2022 11:59:00 PM

Bridges Comm Assoc

Cash Flows from Operating Activities
Current Year Net Income/(Loss) (1,078.82)

Add(Deduct) to reconcile Net Income to Net Cash Fow
Changes in Current Assets

Accounts Receivable (89.70)
Subtotal Changes in Current Assets (89.70)
Changes in Current Liabilities

Prepaid Assessments (8,805.66)
Subtotal Changes in Current Liabilities (8,805.66)

Net Increase (Decrease) in Cash (9,974.18)
Cash, Beginning of Month 195,440.07
Cash, End of Month 185,465.89

7/18/2022 3:27:33 PM 14 of 145 Page 1 of 1



Aging Delinquency Monday, July 18, 2022 15:27
Posted Date 06/25/2022

Bridges Comm Assoc

Acct# Type Status Resident Contact Current 30-59 Days 60-89 Days >90 Days Balance
223171 Owner Pure,Pamela J 868.00 868.00 0.00 0.00 1,736.00
237305 Owner Stone,James Francis 893.00 0.00 0.00 0.00 893.00
208894 Owner Newell,Susan Korba 893.00 0.00 0.00 0.00 893.00
233624 Owner 30 Day Right To DisputeJaybird (Russell), Trust 565.00 30.00 0.00 0.00 595.00
231747 Owner Webster, Trust 565.00 0.00 0.00 0.00 565.00
233000 Owner Ayers,Robert L 90.00 0.00 0.00 0.00 90.00
219343 Owner Ostlund, Trust 90.00 0.00 0.00 0.00 90.00
235067 Owner Harris,Ronald J 90.00 0.00 0.00 0.00 90.00
153591 Owner L & S Holdings, Trust 90.00 0.00 0.00 0.00 90.00
164980 Owner Stockmal,Craig H 0.00 0.00 0.00 42.00 42.00
197072 Owner Koumjian,Michael Peter 0.00 35.00 0.00 0.00 35.00
233990 Owner Hoffman, Trust 30.00 0.00 0.00 0.00 30.00
107673 Owner Gordon,Michael 20.00 0.00 0.00 0.00 20.00
107727 Owner Kennedy,John 10.00 0.00 0.00 0.00 10.00
237763 Owner Roos, Trust 10.00 0.00 0.00 0.00 10.00
Count: 15 4,214.00 933.00 0.00 42.00 5,189.00
Property Totals
# Units #Builder #Resident #Owners # Offsite Owner Ratio
239 0 238 151 87 63.45%

Charge Code Summary
Description G/L Acct# Amount
Assessment 110000 3,632.00
Cost Center 1 Assessment 110000 1,342.00
Courtesy Late Notice 110000 125.00
Late Fee 110000 90.00

5,189.00
7/18/2022 3:27:38 PM Page 1 of 1
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Bridges Comm Assoc
Bank Reconciliation

Bank: CIT Checking Account: *****5808

Statement Date: 6/25/2022 G/L Balance: 63,664.02
Statement Balance: 166,380.31
Item Date Check # Amount Balance
Previous Balance: 194,627.03
The Bridges 5/18/2022 31373 -9,082.00 185,545.03
Cleanlot Maintenance Svcs 5/19/2022 31375 -1,929.63 183,615.40
The Bridges Club 5/19/2022 31377 -1,400.00 182,215.40
The Bridges Club 5/19/2022 31376 -965.71 181,249.69
The Bridges Club 5/20/2022 31382 -2,573.56 178,676.13
C. CaseylLandscape Construction Inc. 5/20/2022 31379 -17,450.00 161,226.13
C. CaseylLandscape Construction Inc. 5/20/2022 31380 -5,378.00 155,848.13
The Bridges Club 5/20/2022 31381 -3,440.00 152,408.13
Ridgewood Tree Care 5/20/2022 31378 -3,5655.00 148,853.13
Rockey Murata Landscape Maint Inc 5/20/2022 31383 -4,600.00 144,253.13
San Diego Gas & Electric 5/25/2022 Auto -27.85 144,225.28
San Diego Gas & Electric 5/25/2022 Auto -22.99 144,202.29
The Bridges Club 5/25/2022 31386 -67,885.49 76,316.80
San Diego Gas & Electric 5/25/2022  Auto -106.56 76,210.24
San Diego Gas & Electric 5/25/2022 Auto -120.02 76,090.22
Walters Management 5/25/2022  Auto -170.00 75,920.22
San Diego Gas & Electric 5/25/2022 Auto -12.16 75,908.06
San Diego Gas & Electric 5/25/2022 Auto -40.13 75,867.93
The Bridges Club 5/25/2022 31387 -2,141.19 73,726.74
San Diego Gas & Electric 5/25/2022 Auto -75.06 73,651.68
San Diego Gas & Electric 5/25/2022  Auto -12.44 73,639.24
Walters Management 6/6/2022 Auto -4,270.00 69,369.24
UgMO Technologies 6/13/2022 31388 -1,280.00 68,089.24
Pacific Backflow CompanyInc 6/13/2022 31389 -585.00 67,504.24
Dennis B Williams 6/13/2022 31392 -750.00 66,754.24
C. CaseylLandscape Construction Inc. 6/14/2022 31396 -17,450.00 49,304.24
KJA Consulting 6/14/2022 31394 -5,200.00 44,104.24
C. CaseylLandscape Construction Inc. 6/14/2022 31395 -3,859.00 40,245.24
Olivenhain Municipal Water District 6/15/2022  Auto -194.90 40,050.34
Walters Management 6/15/2022 Auto -456.67 39,593.67
Farmers Insurance Exchange 6/22/2022 Auto -637.91 38,955.76
Olivenhain Municipal Water District 6/22/2022  Auto -13,616.99 25,338.77
Total Checks: -169,288.26
Lockbox 5/26/2022 1,386.00 26,724.77
Lockbox 5/27/2022 7,111.00 33,835.77
Lockbox 5/31/2022 3,641.00 37,476.77
Lockbox 6/1/2022 13,733.00 51,209.77
Lockbox 6/2/2022 8,187.00 59,396.77
Lockbox 6/3/2022 23,850.30 83,247.07
Adjustment Batch 6/6/2022 -858.00 82,389.07
Lockbox 6/6/2022 50,274.00 132,663.07
* voided check
7/18/2022 3:27:55 PM Page 1 of6
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Bridges Comm Assoc
Bank Reconciliation

Lockbox 6/7/2022 6,108.00 138,771.07
Lockbox 6/8/2022 1,560.00 140,331.07
Lockbox 6/9/2022 4,210.00 144,541.07
Lockbox 6/10/2022 3,836.00 148,377.07
Lockbox 6/13/2022 5,097.00 153,474.07
Lockbox 6/14/2022 858.00 154,332.07
Lockbox 6/15/2022 1,373.00 155,705.07
Lockbox 6/16/2022 1,401.00 157,106.07
Lockbox 6/17/2022 1,674.00 158,780.07
Lockbox 6/21/2022 1,874.34 160,654.41
Lockbox 6/23/2022 1,060.00 161,714.41
Lockbox 6/24/2022 4,451.00 166,165.41
Bank Reconcile: Service Fee Charge 6/25/2022 -10.00 166,155.41
Home Team Pest Credit for Chk#31385 5/23/22 6/25/2022 80.00 166,235.41
Home Team Pest Credit for Chk#31384 5/23/22 6/25/2022 64.90 166,300.31
Home Team Pest Credit for Chk#31358 4/20/22 6/25/2022 80.00 166,380.31
Total Deposits / Adjustments: 141,041.54
Statement Balance: 166,380.31

Voided Checks In Period:
Check # Date Reference Voided Checks
*31390 6/13/2022 Dennis B Williams 750.00
* 31391 6/13/2022 The Bridges 9,082.00

9,832.00
Outstanding ltems:
Check # Date Reference Uncleared Checks
31393 6/13/2022 The Bridges 9,082.00
31397 6/22/2022 Home Team Pest Defense 80.00
31398 6/22/2022 Home Team Pest Defense 64.90
31399 6/23/2022 Pacific Backflow CompanyInc 709.59
31400 6/23/2022 Cleanlot Maintenance Svcs 1,974.50
31401 6/23/2022 The Bridges Club 1,400.00
31402 6/23/2022 The Bridges Club 1,302.40
31403 6/24/2022 Ridgewood Tree Care 4,155.00
31404 6/24/2022 Rockey Murata Landscape Maint Inc 4,600.00
31405 6/24/2022 The Bridges Club 3,440.00
31406 6/24/2022 The Bridges Club 67,885.49
31407 6/24/2022 The Bridges Club 2,141.19
31408 6/24/2022 Ridgewood Tree Care 3,810.00
31409 6/24/2022 The Bridges Club 1,680.00
Auto 6/24/2022 San Diego Gas & Electric 100.05
Auto 6/24/2022 San Diego Gas & Electric 12.49
Auto 6/24/2022 San Diego Gas & Electric 22.21
Auto 6/24/2022 San Diego Gas & Electric 75.40
Auto 6/24/2022 San Diego Gas & Electric 103.18
Auto 6/24/2022 San Diego Gas & Electric 11.86
Auto 6/24/2022 San Diego Gas & Electric 26.58
Auto 6/24/2022 San Diego Gas & Electric 39.45
* voided check
7/118/2022 3:27:55 PM Page 2 of 6
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Bridges Comm Assoc

Bank Reconciliation

* voided check

7/118/2022 3:27:55 PM

Bank Reconciliation Summary: CIT Checking Account: *****5808

G/L Balance:
Uncleared Checks, Credits:

Uncleared Deposits, Debits:
G/L Difference:

Statement Balance:

G/L and Balance Difference:

18 of 145

102,716.29

63,664.02
102,716.29
0.00
166,380.31

166,380.31
0.00

Page 3 of 6



cw Primary Account Number Ending In 5808

Statement Date Jun 26, 2022
PO Bo_x 64084 Pngo 1 of 7
Phoenix, AZ 85082
866.800.4656 (toll free) 999-00000-000000

THE BRIDGES COMMUNITY ASSOCIATION
C/O WALTERS MANAGEMENT COMPANY
9665 CHESAPEAKE DR STE 300

SAN DIEGO CA 92123-1364

**xxx5808 - CAB CHECKING

Beginning Balance $194,627.03 Average Daily Balance $185,025.96
Total Deposits $141,909.54 Year-To-Date Interest Paid $0.00
Total Withdrawals $170,156.26  Days in Statement Period 32
Interest Paid $0.00 Annual Percentage Yield Earned 0.00%
Ending Balance $166,380.31

DEPOSITS/CREDITS

Date Description Amount
05/26 LOCKBOX DEPOSIT $1,386.00
05/27 LOCKBOX DEPOSIT $7,111.0C
05/31 LOCKBOX DEPOSIT $3,641.00
06/01 LOCKBOX DEPOSIT $13,733.00
06/02 LOCKBOX DEPOSIT $8,187.00
06/03 LOCKBOX DEPOSIT $23,850.30
06/06 THE BRIDGES COMM ASSOC PMT $40,266.00

330848277
-SETT-A228SFTP5
06/06 LOCKBOX DEPOSIT $10,008.00
06/07 LOCKBOX DEPOSIT $6,108.00
06/08 LOCKBOX DEPOSIT $1,560.00
06/09 LOCKBOX DEPOSIT $4,210.00
06/10 LOCKBOX DEPOSIT $3,836.00
06/13 LOCKBOX DEPOSIT $5,097.00
06/14 LOCKBOX DEPOSIT $858.00
06/15 LOCKBOX DEPOSIT $1,373.00
06/16 LOCKBOX DEPOSIT $1,401.00
06/17 LOCKBOX DEPOSIT $1,674.00
06/21 LOCKBOX DEPOSIT $1,874.34
06/23 LOCKBOX DEPOSIT $1,060.00
Member FDIC cit.com M Equal Housing Lender
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Primary Account Number Ending In 5808

FOR A CHANGE OF NAME OR ADDRESS, PLEASE COMPLETE THE FORM BELOW.  Statement Date Jun 26, 2022
NAME

ADDRESS

CITY STATE ZIP

SOCIAL SECURITY NO. DATE / !

CLIP AND RETURN TO BANK

HOW TO BALANCE YOUR ACCOUNT
) . . . NEW BALANCE $ 166.380131
1. Subtract from your check register any service, miscellaneous or automatic TRANSFER AMOUNT FROM OTHER SIDE ’

charge(s) posted on this statement.
ADD:

2. Mark (x) your register after each check listed on front of this statement. DEPOSITS MADE
3. Check off deposits shown on the statement against those shown in your SINCE ENDING DATE

check register. ON STATEMENT

4. Complete the form at right.

. i . SUBTOTAL $
5. The final "balance" in the form to the right should agree with your check

i | fi " " CHECKS NOT LISTED ON THIS
[)ee?éi?r balance. If it does not, read "HINTS FOR FINDING DIFFERENCES OR PRIOR STATEMENTS

NUMBER AMOUNT

HINTS FOR FINDING DIFFERENCES
Recheck all additions and subtractions or corrections.
Verify the carryover balance from page to page in your check register.

Make sure you have subtracted the service or miscellaneous charge(s) from
your check register balance.

.

.

IN CASE OF ERROR OR QUESTION S ABOUT YOUR ELECTRONIC TRANSFERS Call
or write us as soon as you can if you think your statement or receipt is wrong or if
you need more information about a transfer on the statement or receipt. We must hear
from you no later than sixty (60) days after we sent you the FIRST statement on which
the error or problem appeared.

(1) Tell us your name and account number.

(2) Describe the error or the transfer you are unsure about, and explain as clearly as
you can why you believe there is an error or why you need information.

(3) Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly. If we take more
than ten (10) business days to do this, we will recredit your account the amount you
think is in error, so that you will have use of the money during the time it takes us to
complete our investigation.

WHAT TO DO IF YOU THINK YOU FIND A MISTAKE ON YOUR STATEMENT
If you think there is an error on your line of credit statement, write to us at the
address listed below. In your letter, give us the following infonnation:
1. Your name and account number,
2. The dollar amount of the suspected error,
3. If you think there is an error on your bill, describe what you believe is wrong and
why you believe it is a mistake.
You must contact us within 60 days after the error appeared on your statement.
You must notify us of any potential errors IN WRITING. You may call us, but if you do we
are not required to investigate any potential errors and you may have to pay the amount
in question.
While we investigate whether or not there has been an error, the following are true:
- We cannot try to collect the amount in question, or report you as delinquent on that
amount;
- The charge in question may remain on your statement, and we may continue to charge
you interest on that amount. But, if we determine that we made a mistake, you will not
have to pay the amount in question or any interest or other fees related to that amount;
- While you do not have to pay the t in question, you are responsible for the
remainder of your balance;
- We can apply any unpaid amount against your credit limit.

AVERAGE DAILY BALANCE (including new purchases)

This balance is figured by adding the outstanding balance (including new purchases
and deducting payments and credits) for each day in the billing cycle, and then
dividing by the number of days in the billing cycle.

TOTAL CHECKS
NOT LISTED S—
IN CASE OF ERROR OR QUESTIONS,

CALL US AT 402.351.8000 + 866.351.5646 SUBTRACT TOTAL CHECKS
OR WRITE TO US AT
CIT BANK, A DIVISION OF FIRST-CITIZENS BANK & TRUST COMPANY SUBTOTALABOVE  BALANCE | $

4950 S 48TH STREET THIS SHOULD AGREE WITH YOUR CHECK REGISTER BALANCE.

PHOENIX, AZ 85040
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Primary Account Number Ending In 5808

Statement Date Jun 26, 2022
Page 3 of 7
DEPOSITS/CREDITS
Date Description Amount
06/23 GY315 24441 $80.00
HOME TEAM PEST D
V31385
06/23 GY315 24441 $80.00
HOME TEAM PEST D
V31358
06/23 GY315 24441 $64.90
HOME TEAM PEST D
V31384
06/24 LOCKBOX DEPOSIT $4,451.00
WITHDRAWALS/DEBITS
Date Description Amount
05/26 SD GAS & ELEC PAID SDGE $12.16
OMAHA
HHEH#405819
05/26 SD GAS & ELEC PAID SDGE $12.44
OMAHA
HHHHH206448
05/26 SD GAS & ELEC PAID SDGE $22.99
OMAHA
HHHEH679120
05/26 SD GAS & ELEC PAID SDGE $27.85
OMAHA
#HHH049936
05/26 SD GAS & ELEC PAID SDGE $40.13
OMAHA
HHHHHATET703
05/26 SD GAS & ELEC PAID SDGE $75.06
OMAHA
HHEHH613413
05/26 SD GAS & ELEC PAID SDGE $106.56
OMAHA
HHHEHH913766
05/26 SD GAS & ELEC PAID SDGE $120.02
OMAHA
HIHHHHI558733
06/01 THE WALTERS MANA EOM $170.00
THE BRIDGES RSF
258
06/07 ROSE R14 REPDEC $858.00
6393912503
107769
06/07 THE WALTERS MANA MGMT FEE $4,270.00
THE BRIDGES RSF
258
06/08 ACHRET 107769 ROSE $10.00
06/13 888C508856550589 24441 $1,280.00
Member FDIC cit.com M Equal Housing Lender
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Primary Account Number Ending In

5808

Statement Date Jun 26, 2022
Page 4 of 7
WITHDRAWALS/DEBITS
Date Description Amount
UGMO TECHNOLOGIE
V31388
06/15 OLIVENHAIN WATER WATER BILL $194.90
THE BRIDGES AT RSF COM
120510
06/22 OLIVENHAIN WATER WATER BILL $278.83
THE BRIDGES AT RSF COM
122490
06/22 THE WALTERS MANA CHARGEBACK $456.67
THE BRIDGES RSF
258
06/22 FARMERS INS EXCH INSPAYMENT $637.91
THE BRIDGES COMMUNITY
#HHHHE 778001000
06/22 OLIVENHAIN WATER WATER BILL $823.08
THE BRIDGES AT RSF COM
121265
06/22 OLIVENHAIN WATER WATER BILL $1,682.39
THE BRIDGES AT RSF COM
120995
06/22 OLIVENHAIN WATER WATER BILL $1,693.55
THE BRIDGES AT RSF COM
122480
06/22 OLIVENHAIN WATER WATER BILL $2,111.52
THE BRIDGES AT RSF COM
122615
06/22 OLIVENHAIN WATER WATER BILL $2,231.34
THE BRIDGES AT RSF COM
122215
06/22 OLIVENHAIN WATER WATER BILL $2,314.54
THE BRIDGES AT RSF COM
122365
06/22 OLIVENHAIN WATER WATER BILL $2,481.73
THE BRIDGES AT RSF COM
122300
CHECKS (IN NUMERIC ORDER)
Date Check # Amount Date Check # Amount
06/07 31373 $9,082.00 06/02 31382 $2,573.56
06/01 31375 * $1,929.63 06/06 31383 $4,600.00
06/02 31376 $965.71 06/02 31386 * $67,885.49
06/02 31377 $1,400.00 06/02 31387 $2,141.19
06/03 31378 $3,555.00 06/23 31389 * $585.00
05/31 31379 $17,450.00  06/21 31392 * $750.00
05/31 31380 $5,378.00 06/24 31394 * $5,200.00
06/02 31381 $3,440.00  06/23 31395 $3,859.00
Member FDIC cit.com M Equal Housing Lender
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Primary Account Number Ending In 5808

Statement Date Jun 26, 2022
Page 5 of 7
Date Check # Amount Date Check # Amount
06/23 31396 $17,450.00
* Skip in check sequence
Member FDIC cit.com M Equal Housing Lender
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CIT Bank
(g Communty Assodiaton PO o 80008
Phoani, AZ 85082 9085
5805 Cogadhs br bl 30
San Diogo, CA 021231364 21040
PAY eNINE WO Do
oate
TO THE ORDER OF S0z
Ton Bt
Slanoy - rossrce
iy Stsie 200
Lo e S —
May Rasarva mnmmazmlﬁ,\u
®O034373R #i0LO0EBILE 2TABDSADE™

Ck #: 31373 06/07/2022

Amt: $9,082.00

oo oo CITBANK N A, 27 2631040
RIDGES COMMUNITY ASSCOIATION

s CHESAPEARE DR 300 FAGRBENA Gh 1103

AN CIEG0, CAR12H 1384 )

prmey

PAY Nine Hundred Sixty Five Dollars and 71/100 Cents

Tomeouens

e BRIDGES CLB

PO BOX 12;

RANGHO SANTA FE, CA 620871222 Lo

Ao R o g o . mngll S
8o} A

Memo: WATER REMBURSEMENT FROM CLUB ,

0000031376 -

DATE 2022-05-19

s
!
i
|
1
8

$ TressTi

»QD00033376¢ 1i0LO0DZRSLIZ 27AB05808¢

Ck #: 31376

06/02/2022

Amt: $965.71

p

e
oy S
SN DIEGO, CA G212 1984
See450500
PAY Three y Five Ooll ents
Yo crorce
RIGEWO0D TREE GARE
S(6E0UThCons w101
SuirERoas
ENGINTA, CASX43040
e e R mﬂ

e
g RS TREATHENT &

"000003 43785 KACLODREALIE 27880S5A08¢

Ck #: 31378 06/03/2022

Amt: $3,555.00

27285040,

THE BRIDGES COMMUNITY ABSOCATION OIT BANK, . B
PEAKEDR 300 PASADENA, :Awmz

profiriyrethaton

828.488.0800

PAY Flva Thousand Three Hundred Sevanty Eight Dollars and 00/100 Cents.
ToTHECROROF X

G, CASEY LANDSAPE CONSTRUCTION ING.
THCONTECRTAL

. ‘I’Ihl"l‘|"||Iv|'\||""|'u||"|‘||'|w'\l-l"‘llll'llllllh' .

LANTINGS AND BRIGATION WORK

0000031360
DATE 2022:05.20

$ mrEe00

A e

owFL(Z&

VAR ST

]

"00Q003 4380 KADLOD 2BALE E7BE05808"

Ck #: 31380 05/31/2022

Amt: $5,378.00

san conr 272091040
THE BRIDGES COMMUNITY AGSOCIATION CIT BANK NA

9643 CHESAPEAKE OR 300 PASADENA, CA 91103

‘SAN DIEGO, CA92123-1304

PAY Two Thousand Five Hunared Sevanty Three Dollars and §6/100 Cents
7o PeEaRDER

THE BRIDGES CLUB
POBOX 1322

Gary
3

RANGHO SANTAFE, CA 020874322
eyl PO o I b
bHq

0000031382
DATE 2022-08-20
$ 257356

7
m Memo: APR SVC
I wODOOO3 3B EN

11aDLD0 2854 278B05808"

|

1

|

H

B S Rl j
Gy igueture wfile

Ck #: 31382 06/02/2022

Amt: $2,573.56

st somre 212881040
THE BRIDGES COMMUNITY ASSOGIATION CITBANK NA.
9685 CHESAPEAKE O PASADENA, CAB1103
DIEGO, CA 521231964
a5

PAY Sty Seven Thousand Elght Hundred Eighty Five Dollars and 497100 Cents
TomE oo oF

THE BRIDGES CLUB.
Po8:

RANGHO SANTAFE,CA R2087.4522
|.ll.||,|.]]||||||,\||,l,,,|,|1.|‘||,1|||\||‘...].|”'.u|"|.'|.

Mermo: MAY SHARED USE

wwﬁ&

0000031386

DATE 2022-05-25
$ 6788540

)

RS VWA

ﬂzl, [

27BA0SA0EN

0000034 366" QL0029

Ck #: 31386 06/02/2022

Member FDIC

Amt: $67,885.49

cit.com
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Primary Account Number
Statement Date

wmpom
THE BRIDGES COMMUNITY ASSOCIATION " * .
2848 CHESAPEAKEDR 300 .. g

CIT BANK; NA

. PASADENA, CAD1{03]

BANDIEGO, A 2151364 L
50960

PAY One Thousand Nirig Hundred Twaiity Nlne DoleI lnd 63/100 Oent.l
ToTiEGRDER OF 2

CLEANLOT MAINTENANGE 5C8.
{835A 8 CENTRE CITY PKY STE420

ESCONDIDG, CA B20zs-a3e1
ot e e e

Momo: APRSVE

MM@&_

5808
Jun 26, 2022
Page 6 of 7

Ending In

DATE 20220519
$ ™192063

B sy o,

27BBOSA0EM

NOOO003 43 P5m 1f ORDO 2A7 et

Ck #: 31375 06/01/2022

Amt: $1,929.63

272861080

THE BRIDGED COMMUNTY ASSOCITION e

5555 CHESAPEAKE OR300 FRADE Gharics
SAN IS0, A S22 1964

ey

PAY One Thousand Four Hundred Dollars and 00100 Cents

miesnpazscius
NTA FE, CA 92067-1322

MO B
II-Ih'III'I Aol !
Tl

o W on File J

0000031377
DATE 202205-19
$ 140000

[,

FDDGUU!L!??!F l.IULUDEB‘i 278805808

Ck #: 31377

06/02/2022

Amt: $1,400.00

st soin” 212891040
‘THE BRIDES GOMMUNTY ASSOCIATION OIT BANK NA.

0885 CHESAPEAKEDR. 300 PAGADENA, A 81103

‘SAN DIEGO, CA 82128-1354 \

B58-486,0900 -

PAY Sevenieen Thousand Four Hundred Fifty Dollars and 00/100 Cents.
TOTHEORDERCF .

" €. CASEY LANDSCAPE CONSTRUCTION ING:
748 CORTE CRISTAL

SARMARCOS, CA 920897380
.,|.|\|||v||||.‘||\||,‘|”||‘I|||||||.‘|.||.||\||\||u||‘|”|.||I

0000031379

DATE 2022-06.20 -
. +4417450.00

i
1
]
i
2

RANGHO SANTA FE, CA 02087-1322
'|\ll”I||'||U'|"|\‘"‘IIl"llul”l’\l"ll'l'll'|||'||'\||"'|

o APR svc

808 Sguaturs ov Pl :

Sie o Fle
feo: LANDSCAPE CONTRACT e AR ST
"O000003&375 41 40L00 289K 278BOSBOE"

Ck #: 31379 05/31/2022 Amt: $17,450.00
e NTY ASOGATON e 0 0000031381
9865 CHESAPERKE OR. 30 FreADeNA, oha1 103
SANDIEGO, A 52123. 1364 .
Sse493.0000 oNEZ2ZOS:

i
PAY Three Thousand Four Hundred Forty Dollars and 0/100 Cents § 344000 i
Jiatihkes .
P AT i

a

»000C03 384 %iOLOC AL 278405808%

Ck #: 31381 06/02/2022

Amt: $3,440.00

g
OIT BANK, NA. i

TR ESes comuryassocanon x
V 00 PASADENA, CA®1109

N Sy o a0
8496.0000

PAY Four Thousand Six Hundred Dollars and 00/100 Cents
TomHEORORR

'ROCKEY MURATA LANDBCAPE MAINT INC
POBOX 4017

GERRITOS, A
Ihn'l"I'||'"|u'|||||1'||\'|’\'|\I|"I'I'”||'I"II\Il'"l"'

RSV

Siguature on Fibe

0000031383
DATE 2022-05-20
$ 460000

ezoy EP Seosrimtm itk

TR TR

*000003 §3AIX 12L0LOOZETWE # 7TBB05A08W

el

Ck #: 31383 06/06/2022

Amt: $4,600.00

=

s pomsee 222601000
THE BRIDGES COMMUNITY ASSOCATION CIT BANK,NA
PASADENA, CA91109

9685 CHESAPEAKEDR 300
‘SANDIFGO, CA 821231384
2554360500

PAY Two Thousand One Hundred Forty One Dollars and 18/100 Cents.
o e R OF

THE BRIDGES cLUB
£0i

CHO SANTAFE, CA s2087.4322
L e T LT
VEL

]

e
il

£
&,

(s

Meme: MAY SVC I

0000031387
DATE 2022-95-25
$ mantag

D asvatirms Do,

R BT

#0000D3a3BT* G iOLOD 2894 278805B0Bw

Siguature o Fibe J

Ck #: 31387 06/02/2022

Amt: $2,141.19

& Eqgual Housing Lender



PACIPIS ACKFLOW COMPANY INC
1650 ORD WA

Memo: BACKFLOW TESTING - MAY

TR o cmin ooy T SoouTSe:
9655 \PEAKEDR 300 PASADENA, !HQHDS
Rt oRTE 2020615
!
PAY Five Hundred Eighty Five Dollers and 00/100 Centa $ *685.00 !
Tomesems i
. i
8

|'u-||II'I|-ﬁlmwm:|;:in-I'"nl!ll“'l'h“"nll‘ . w_-iﬁ

ey ™0ODOO34 389" 1140LOC 289k 278B05B0B

Ck #: 31389

06/23/2022 Amt: $585.00

o g
THEBRIBOER COMMUNITY ASSOTATION
9665 CHESAPEAKE DR 300

SANGIRGO AT

KIAC
o sm-m

t0: ONBITE GONBULTING

PAY Five Thousand Two Hundred Doltars and 001100 Cents $ 520000
TOTSCROEROF

272891040 000
om

BANK.N,
PR Sh1108
DATE 2022-08-14

AN B e

[Cpe———

|'t-‘"I'lh""--I“|Illlll|III'l'-|1u1|Iu"!'-'Inl\'I‘I‘m % % ure o Fle E|

wOO0003 k3L X 0LO0 EBAWE £¥BA0SAR0EN

Ck #: 31394

06/24/2022 Amt: $5,200.00

TV BRIG6ss SOMMUNTY ASSCCATION
53 CHESAPEAKE DR 500

865496.0900

TomE oRoEREF

GASEY LANDSCAPE CONSTRUCTION INC.
Tis conTE RSN
SANMARGOS, A

 MAY CONTRACT

PAY Seventeen Thousand Four Hundred Fifty Doliars and 00/100 Cents $ 1745000

Ao PR mﬁ Sig o o Fite i

2728841040 Ga60031366
T BANKNA.
PASADENA, A 91103

DATE 2022-0¢-14

RIS TR

WOODOO 3 3 38 4f 40LOD 2B ALY

27BA0SADEM

Ck #: 31396

Member FDIC

06/23/2022 Amt: $17,450.00

cit.com
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Primary Account Number Ending In 5808
Statement Date Jun 26, 2022
Page 7 of 7

CIT Bank
\ @58 ™ ‘Community Assoalation PO Box 80058 \
" o Wallars Manegsroent L Prown Az ss0s200s
9688 Chouagseks D Sule 300 '
San Dingo, O 821231364 ramine
paY AR, vi
. DATE AMOUNT
\ TOTHEGROEROF wi 7000

a8 Wit : S iz
e s —_

Ranch Sants Fe, CA 92001

ResicontRotund Papsla AR oF s pocueyr e
#O31392¢ %AOLOD2ATLG E7BADSADAN J

Ck #: 31392 06/21/2022 Amt: $750.00

o | T DDOOOSAI08
THE BRIDOES COMMUNITY ASSOTIATION CIT BANK, N.A. 2r-2esios

(EGAPEAKE DR, 300 PASADENA, CA 1105
AN DIEGO, GA 5212341304 ’
3840850 DATE 2022-08-14
A Three Thousand Eight Hundred Fifty Nine Dollars and 00/100 Cents $ "3859.00

EY LANDSCARE AT R s

7« CORYE cRIsYAI. = CONSTRCTION .

Memo: PLANT REPLAGEMENT AND IRRIGATION REBARS . o

i
1
i
i
e ﬁgﬁ o Fite i

00000333595 1#a0LO0 2594 27BBOGSBOEN

Ck #: 31395 06/23/2022 Amt: $3,859.00

& Eqgual Housing Lender



Bridges Comm Assoc
Bank Reconciliation

Bank: Morgan Stanley Excess Op Cash Account: *********9141

Statement Date: 6/25/2022 G/L Balance: 121,801.87

Statement Balance: 121,801.87

ltem Date Check # Amount Balance

Previous Balance: 121,800.83

Bank Reconcile: Interest Earned 5/31/2022 1.04 121,801.87
Total Deposits / Adjustments: 1.04

Statement Balance: 121,801.87

Voided Checks In Period:

Check # Date Reference Voided Checks

Outstanding ltems:

Check # Date Reference Uncleared Checks

Bank Reconciliation Summary: Morgan Stanley Excess Op Cash Account: *********g141

G/L Balance: 121,801.87

Uncleared Checks, Credits: 0.00
Uncleared Deposits, Debits: 0.00
GI/L Difference: 121,801.87

Statement Balance: 121,801.87

G/L and Balance Difference: 0.00

* voided check

7/118/2022 3:27:55 PM Page 4 of 6
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Bridges Comm Assoc
Bank Reconciliation

Bank: Morgan Stanley Reserve Cash Account: *********9125
Statement Date: 6/25/2022

G/L Balance: 1,228,589.82
Statement Balance: 960,425.82
Item Date Check # Amount Balance
Previous Balance: 960,417.65
Bank Reconcile: Interest Earned 6/25/2022 8.17 960,425.82
Total Deposits / Adjustments: 8.17
Statement Balance: 960,425.82
Outstanding ltems:
Date Reference Uncleared Deposits
5/25/2022 June Reserve Contribution 9,082.00
6/6/2022 Matured Israel Disc BK 250,000.00
6/20/2022 June Monthly Reserve Contribution 9,082.00
268,164.00
Bank Reconciliation Summary: Morgan Stanley Reserve Cash Account: *********9125
G/L Balance: 1,228,589.82
Uncleared Checks, Credits: 0.00
Uncleared Deposits, Debits: 268,164.00
GIL Difference: 960,425.82
Statement Balance: 960,425.82
G/L and Balance Difference: 0.00
* voided check
7/18/2022 3:27:55 PM Page 5 of 6
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Bridges Comm Assoc
Bank Reconciliation

Bank: Morgan Stanley Reserve Investments Account: 9
Statement Date: 6/25/2022 G/L Balance: 125,000.00

Statement Balance: 375,000.00

ltem Date Check # Amount Balance
Previous Balance: 375,000.00
Statement Balance: 375,000.00

Outstanding ltems:

Date Reference Uncleared Deposits
6/6/2022 Matured Israel Disc BK -250,000.00
-250,000.00

Bank Reconciliation Summary: Morgan Stanley Reserve Investments Account: 9

G/L Balance: 125,000.00

Uncleared Checks, Credits: 0.00
Uncleared Deposits, Debits: -250,000.00
GI/L Difference: 375,000.00

Statement Balance: 375,000.00

G/L and Balance Difference: 0.00

* voided check

7/118/2022 3:27:55 PM Page 6 of 6
28 of 145
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Check Register with Detall

Check Date 5/26/2022 To 6/25/2022 11:59:00 PM
Bridges Comm Assoc

Check # Check Date Ctrl# Vendor

Invoice # Expense Department Amount Status
Memo
CIT Checking 23
Auto 6/6/2022 78596: Walters Management 4,270.00 PAID
Inv. # MGMT1809995 661000 Property Management Operating 2,850.00
MTHLY MGMT FEE
Inv. # MGMT1809995 810340 CC1 Management Fee Operating 400.00
COST CENTER | MTHLY MGMT FEE
Inv. # MGMT1809995 820260 CC2 Management Fee Operating 300.00
COST CENTER Il MTHLY MGMT FEE
Inv. # MGMT1809995 830210 CC3 Management Fee Operating 100.00
COST CENTER Il MTHLY MGMT FEE
Inv. # MGMT1809995 650000 Administrative Expenses Operating 120.00
MTHLY WEB SITE MAINT
Inv. # MGMT1809995 661030 Arch Maintenance Fee Operating 500.00
MTHLY ARCH MAINT FEE
Auto 6/15/2022 78623( Olivenhain Municipal Water District 194.90 PAID
Inv. # 220615120510 820050 CC2 Water Operating 194.90
1052953-120510 04/11-05/11/22
Auto 6/15/2022 78608¢ Walters Management 456.67 PAID
Inv. # 202206258CB 650000 Administrative Expenses Operating 456.67
JUN CHARGEBACKS
Auto 6/22/2022 79139 Farmers Insurance Exchange 637.91 PAID
Inv. # 0622F007774778001000 654000 Insurance Operating 637.91
FO07774778-001-00001 JUNE INSTALLMENT
Auto 6/22/2022 78594¢ Olivenhain Municipal Water District 13,616.99 PAID
Inv. # 06221052953999999 810180 CC1 Water Operating 4,355.00
1052953-999999 04/10-05/10/22
Inv. # 06221052953999999 621100 Water Irrigation Operating 9,261.99
1052953-999999 04/10-05/10/22
Auto 6/24/2022 78604+ San Diego Gas & Hectric 100.05 PAID
Inv. # 06220032799137665 620000 Hectricity Operating 100.05
0032799137665 - 05/10-06/08/22
Auto 6/24/2022 78604! San Diego Gas & Hectric 12.49 PAID
Inv. # 06220005492064485 620000 Eectricity Operating 12.49
0005492064485 - 05/10-06/08/22
Auto 6/24/2022 78604t San Diego Gas & Electric 11.86 PAID
Inv. # 06220095454058195 820070 CC2 Hectricity Operating 11.86
0095454058195 - 05/10-06/08/22
Auto 6/24/2022 78604’ San Diego Gas & Hectric 26.58 PAID
Inv. # 06220080080499369 620000 Electricity Operating 26.58
0080080499369 - 05/10-06/08/22
Auto 6/24/2022 78605° San Diego Gas & Electric 22.21 PAID
Inv. # 06220087956791209 620000 Eectricity Operating 22.21
0087 9567 9120 9 05/10-06/08/22
Auto 6/24/2022 78605: San Diego Gas & Hlectric 103.18 PAID
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Check Register with Detall

Check Date 5/26/2022 To 6/25/2022 11:59:00 PM
Bridges Comm Assoc

Check # Check Date

Ctrl# Vendor

Invoice # Expense Department Amount Status
Memo
Inv. # 06220002925587331 620000 Eectricity Operating 103.18
0002 9255 8733 1 05/10-06/08/22
Auto 6/24/2022 78605 San Diego Gas & Hectric 75.40 PAID
Inv. # 06220002966134134 620000 Eectricity Operating 75.40
0002 9661 3413 4 05/10-06/08/22
Auto 6/24/2022 78605’ San Diego Gas & Hectric 39.45 PAID
Inv. # 06220077824767036 620000 Eectricity Operating 39.45
0077 8247 6703 6 05/10-06/08/22
31388 6/13/2022 782357 UgMO Technologies 1,280.00 PAID
Inv. # 8207 639000 Landscaping Operating 1,280.00
MAY SVC
31389 6/13/2022 78236" Pacific Backflow Company Inc 585.00 PAID
Inv. # 144303 634000 Repairs & Maintenance Operating 585.00
Backflow Testing - May
31390 6/13/2022 78249( AR Refund Vendor 750.00 VVOIDED
Inv. #210188 210000 Prepaid Assessments Operating 20.00
Resident Refund: Dennis B Williams
Inv. # 210188 210000 Prepaid Assessments Operating 205.00
Resident Refund: Dennis B Williams
Inv. # 210188 210000 Prepaid Assessments Operating 525.00
Resident Refund: Dennis B Williams
31391 6/13/2022 78249 The Bridges 9,082.00 \VVOIDED
901110 General Replacement Operating 6,694.00
Reserve Contribution
930020 CC3R Gen Replacement Operating 240.00
Reserve Contribution
910060 CC1R Gen Replacement Operating 1,967.00
Reserve Contribution
920060 CC2R Gen Replacement Operating 181.00
Reserve Contribution
31392 6/13/2022 78252t AR Refund Vendor 750.00 PAID
Inv. # 210188 210000 Prepaid Assessments Operating 525.00
Resident Refund: Dennis B Williams
Inv. # 210188 210000 Prepaid Assessments Operating 205.00
Resident Refund: Dennis B Williams
Inv. # 210188 210000 Prepaid Assessments Operating 20.00
Resident Refund: Dennis B Williams
31393 6/13/2022 78252" The Bridges 9,082.00 PAID
901110 General Replacement Operating 6,694.00
Reserve Contribution
920060 CC2R Gen Replacement Operating 181.00
Reserve Contribution
910060 CC1R Gen Replacement Operating 1,967.00
Reserve Contribution
930020 CC3R Gen Replacement Operating 240.00
Reserve Contribution
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31394 6/14/2022 78279! KJA Consulting 5,200.00 PAID
Inv. # KIA165 651000 Professional Fees Operating 5,200.00

Onsite Consulting
31395 6/14/2022 78280( C. Casey Landscape Construction Inc. 3,859.00 PAID
Inv. # BE219 810110 CC1 Lndscp Supplies Operating 2,779.00

Plant replacement and Irrigation Repairs
Inv. # BE219 639070 Landscape Supplies Operating 1,080.00

Landscape Cleanup
31396 6/14/2022 78280° C. Casey Landscape Construction Inc. 17,450.00 PAID
Inv. # B118 639000 Landscaping Operating 8,650.00

May Contract
Inv. # B118 810280 CC1 Landscaping Operating 8,800.00

Landscape Contract For May
31397 6/22/2022 78567« Home Team Pest Defense Inc 80.00 PAID
Inv. # 83046060 637000 Pest Control Operating 80.00

HOA CONVENTIONAL PEST CONTROL SVC
31398 6/22/2022 78567! Home Team Pest Defense Inc 64.90 PAID
Inv. # 83703461 637000 Pest Control Operating 64.90

HOA CONVENTIONAL PEST CONTROL SVC
31399 6/23/2022 78592¢ Pacific Backflow Company Inc 709.59 PAID
Inv. # 144510 634000 Repairs & Maintenance Operating 709.59

MAY REPAIRS TESTING AND CERTIFICATION
31400 6/23/2022 78594: Cleanlot Maintenance Svcs 1,974.50 PAID
Inv. # 225516 634052 Private Streets & Drivew ays Operating 1,974.50

MAY SVC
31401 6/23/2022 78596¢ The Bridges Club 1,400.00 PAID
Inv. # 1300053022 820210 CC2 Landscaping Operating 1,400.00

MAY GROVES LANDSCAPE
31402 6/23/2022 78613 The Bridges Club 1,302.40 PAID
Inv. # 1301053022 621100 Water Irrigation Operating 1,302.40

WATR REIMBURSE
31403 6/24/2022 78638t Ridgewood Tree Care 4,155.00 PAID
Inv. # 98516 639255 Tree Spraying Operating 1,995.00

TREE TREATMENT
Inv. # 98516 810420 CC1 Tree Trimming Operating 2,160.00

Olive Tree Pruning
31404 6/24/2022 78639« Rockey Murata Landscaping Inc 4,600.00 PAID
Inv. # 052296L 639000 Landscaping Operating 4,600.00

MAY SVC
31405 6/24/2022 78639! The Bridges Club 3,440.00 PAID
Inv. # 1303053022 639000 Landscaping Operating 3,440.00

ENTRY NODES
31406 6/24/2022 78639t The Bridges Club 67,885.49 PAID
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Inv. # 130206012022 634550 Shared Use Expense Operating 67,885.49
SHARED USE
31407 6/24/2022 78639’ The Bridges Club 2,141.19 PAID
Inv. # 1305060122 634550 Shared Use Expense Operating 2,141.19
SHARED USE RESERVE
31408 6/24/2022 78639¢ Ridgewood Tree Care 3,810.00 PAID
Inv. # 98515 639255 Tree Spraying Operating 3,810.00
TREE TREATMENT
31409 6/24/2022 78639¢ The Bridges Club 1,680.00 PAID
Inv. # 1299053022 302820 Tree Replacement Operating 1,680.00
TREE SPRAY ING
Total 160,848.76
Voided 9,832.00
CIT Checking TOTAL $ 151,016.76
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Bridges Comm Assoc
General Ledger Summary
Posted 5/26/2022 To 6/25/2022 11:59:00 PM

Posted Transaction Source Note Debit Credit Balance
Operating

100000 CIT Checking *****5808 73,639.24
5/26/2022  5/26/2022  A/R Lockbox 1,386.00 75,025.24
5/27/2022  5/27/2022  A/R Lockbox 7,111.00 82,136.24
5/31/2022  5/31/2022  A/R Lockbox 3,641.00 85,777.24
6/1/2022 6/1/2022 AR Lockbox 13,733.00 99,510.24
6/2/2022 6/2/2022 A/R Lockbox 8,187.00 107,697.24
6/3/2022 6/3/2022 AR Lockbox 23,850.30 131,547.54
6/6/2022 6/6/2022 AR Lockbox 40,266.00 171,813.54
6/6/2022 6/6/2022 AR Lockbox 10,008.00 181,821.54
6/6/2022 6/6/2022 AR Adjustment Batch 858.00 180,963.54
6/6/2022 6/6/2022 AP A/PVoucher Post: Chi# Auto: Walters Management 4,270.00 176,693.54
6/7/2022 6/7/2022 A/R Lockbox 6,108.00 182,801.54
6/8/2022 6/8/2022 AR Lockbox 1,560.00 184,361.54
6/9/2022 6/9/2022 A/R Lockbox 4,210.00 188,571.54
6/10/2022  6/10/2022 A/R Lockbox 3,836.00 192,407.54
6/13/2022  6/13/2022  A/IP A/PVoucher Post: Chk# 31388: UgMO Technologies 1,280.00 191,127.54
6/13/2022  6/13/2022  A/IP A/PVoucher Post: Chk# 31389: Pacific Backflow Corr 585.00 190,542.54
6/13/2022  6/13/2022  A/P A/PVoucher Post: Chi# 31390: Dennis B Williams 750.00 189,792.54
6/13/2022  6/13/2022  A/IP A/PVoucher Post: Chk# 31391: The Bridges 9,082.00 180,710.54
6/13/2022 6/13/2022  A/P A/PVoucher Payment Void: Dennis B Williams , Check 750.00 181,460.54
6/13/2022 6/13/2022  A/P A/PVoucher Payment Void: The Bridges, Check #: 31 9,082.00 190,542.54
6/13/2022  6/13/2022  A/R Lockbox 5,097.00 195,639.54
6/13/2022  6/13/2022  A/IP A/PVoucher Post: Chi# 31392: Dennis B Williams 750.00 194,889.54
6/13/2022  6/13/2022  A/P A/PVoucher Post: Chk# 31393: The Bridges 9,082.00 185,807.54
6/14/2022  6/14/2022  AIP A/PVoucher Post: Chk# 31394: KJA Consulting 5,200.00 180,607.54
6/14/2022  6/14/2022  AIP A/PVoucher Post: Chk# 31395: C. Casey Landscape 3,859.00 176,748.54
6/14/2022 6/14/2022  A/P A/PVoucher Post: Chid# 31396: C. Casey Landscape 17,450.00 159,298.54
6/14/2022  6/14/2022  A/R Lockbox 858.00 160,156.54
6/15/2022  6/15/2022  A/R Lockbox 1,373.00 161,529.54
6/15/2022 6/15/2022  A/P A/PVoucher Post: Chid# Auto: Walters Management 456.67 161,072.87
6/15/2022 6/15/2022  A/P A/PVoucher Post: Chid Auto: Olivenhain Municipal W. 194.90 160,877.97
6/16/2022  6/16/2022  A/R Lockbox 1,401.00 162,278.97
6/17/2022  6/17/2022  A/R Lockbox 1,674.00 163,952.97
6/21/2022  6/21/2022  A/R Lockbox 1,874.34 165,827.31
6/22/2022 6/22/2022  A/P A/PVoucher Post: Chk# 31397: Home Team Pest Defe 80.00 165,747.31
6/22/2022 6/22/2022  A/P A/PVoucher Post: Chk# 31398: Home Team Pest Defe 64.90 165,682.41
6/22/2022 6/22/2022  A/P A/PVoucher Post: Chid# Auto: Olivenhain Municipal W. 13,616.99 152,065.42
6/22/2022 6/22/2022  A/P A/PVoucher Post: Chk# Auto: Farmers Insurance Exc 637.91 151,427.51
6/23/2022  6/23/2022  AIP A/PVoucher Post: Chk# 31399: Pacific Backflow Corr 709.59 150,717.92
6/23/2022 6/23/2022  A/P A/PVoucher Post: Chk# 31400: Cleanlot Maintenance 1,974.50 148,743.42
6/23/2022  6/23/2022  AIP A/PVoucher Post: Chk# 31401: The Bridges Club 1,400.00 147,343.42
6/23/2022  6/23/2022  AIP A/PVoucher Post: Chk# 31402: The Bridges Club 1,302.40 146,041.02
6/23/2022  6/23/2022 A/R Lockbox 1,060.00 147,101.02
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chid# Auto: San Diego Gas & Hectr 100.05 147,000.97
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chid# Auto: San Diego Gas & Hectr 12.49 146,988.48
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chid# Auto: San Diego Gas & Hectr 11.86 146,976.62
6/24/2022  6/24/2022  A/IP A/PVoucher Post: Chk# Auto: San Diego Gas & Hectr 26.58 146,950.04
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chk# Auto: San Diego Gas & Hectr 22.21 146,927.83
6/24/2022  6/24/2022  AIP A/PVoucher Post: Chk# Auto: San Diego Gas & Hectr 103.18 146,824.65
6/24/2022  6/24/2022  AIP A/PVoucher Post: Chk# Auto: San Diego Gas & Hectr 75.40 146,749.25
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chid# Auto: San Diego Gas & Hectr 39.45 146,709.80
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chid# 31403: Ridgew ood Tree Care 4,155.00 142,554.80
6/24/2022  6/24/2022  AIP A/PVoucher Post: Chk# 31404: Rockey Murata Lands 4,600.00 137,954.80
6/24/2022  6/24/2022  A/IP A/PVoucher Post: Chk# 31405: The Bridges Club 3,440.00 134,514.80
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Bridges Comm Assoc
General Ledger Summary
Posted 5/26/2022 To 6/25/2022 11:59:00 PM

Posted Transaction Source Note Debit Credit Balance
6/24/2022 6/24/2022 AP A/PVoucher Post: Chk# 31406: The Bridges Club 67,885.49 66,629.31
6/24/2022 6/24/2022 A/P A/PVoucher Post: Chk# 31407: The Bridges Club 2,141.19 64,488.12
6/24/2022 6/24/2022 AP A/PVoucher Post: Chk# 31408: Ridgew ood Tree Care 3,810.00 60,678.12
6/24/2022 6/24/2022 AP A/PVoucher Post: Chk# 31409: The Bridges Club 1,680.00 58,998.12
6/24/2022  6/24/2022 A/IR Lockbox 4,451.00 63,449.12
6/25/2022 6/25/2022 G/L Home Team Pest Credit for Chk#31385 5/23/22 80.00 63,529.12
6/25/2022  6/25/2022  GIL Home Team Pest Credit for Chk#31358 4/20/22 80.00 63,609.12
6/25/2022 6/25/2022 GIL Home Team Pest Credit for Chid#31384 5/23/22 64.90 63,674.02
6/25/2022 6/25/2022  GIL Bank Reconcile: Service Fee Charge 10.00 63,664.02

Net Change: (9,975.22) 151,741.54  161,716.76 63,664.02
100130 Morgan Stanley Excess Op Cash *********9141 121,800.83
5/31/2022 5/31/2022 G/L Bank Reconcile: Interest Earned 1.04 121,801.87

Net Change: 1.04 1.04 0.00 121,801.87
102350 Morgan Stanley Reserve Cash *********g9125 969,499.65
6/6/2022 6/6/2022 GIL Matured Israel Disc BK 250,000.00 1,219,499.65
6/20/2022 6/20/2022  GI/L June Monthly Reserve Contribution 9,082.00 1,228,581.65
6/25/2022 6/25/2022 G/L Bank Reconcile: Interest Earned 8.17 1,228,589.82

Net Change: 259,090.17 259,090.17 0.00 1,228,589.82
102355 Morgan Stanley Reserve Investments 9 375,000.00
6/6/2022 6/6/2022 GIL Matured Israel Disc BK 250,000.00 125,000.00

Net Change: (250,000.00) 0.00 250,000.00 125,000.00
110000 Accounts Receivable 5,099.30
6/1/2022 6/1/2022 A/R Billing 148,807.00 153,906.30
6/1/2022 6/1/2022 A/R Apply Credit 34,682.00 119,224.30
6/1/2022 6/1/2022 A/R Apply Credit 11,959.00 107,265.30
6/2/2022 6/2/2022 A/R Apply Credit 7,127.00 100,138.30
6/3/2022 6/3/2022 A/R Adjustment Batch 25.00 100,113.30
6/3/2022 6/3/2022 A/R Adjustment Batch 10.00 100,103.30
6/3/2022 6/3/2022 A/R Apply Credit 35.00 35.00 100,103.30
6/3/2022 6/3/2022 A/R Apply Credit 22,133.30 77,970.00
6/6/2022 6/6/2022 A/R Apply Credit 40,266.00 37,704.00
6/6/2022 6/6/2022 A/R Apply Credit 9,388.00 28,316.00
6/6/2022 6/6/2022 A/R Adjustment Batch 893.00 29,209.00
6/7/2022 6/7/2022 A/R Apply Credit 6,108.00 23,101.00
6/8/2022 6/8/2022 A/R Apply Credit 1,560.00 21,541.00
6/9/2022 6/9/2022 A/R Apply Credit 2,120.00 19,421.00
6/10/2022  6/10/2022 A/R Apply Credit 3,836.00 15,585.00
6/13/2022 6/13/2022 A/R Apply Credit 3,896.00 11,689.00
6/14/2022 6/14/2022 A/R Adjustment Batch 10.00 11,679.00
6/14/2022 6/14/2022 A/R Adjustment Batch 25.00 11,654.00
6/14/2022 6/14/2022 A/R Apply Credit 35.00 35.00 11,654.00
6/14/2022 6/14/2022 A/R Apply Credit 858.00 10,796.00
6/15/2022 6/15/2022 A/R Apply Credit 1,373.00 9,423.00
6/16/2022 6/16/2022 A/R Late Fee 100.00 9,523.00
6/16/2022  6/16/2022 A/R Apply Credit 1,401.00 8,122.00
6/17/2022 6/17/2022 A/R Apply Credit 1,236.00 6,886.00
6/23/2022 6/20/2022 A/R Late Fee 100.00 6,986.00
6/24/2022 6/24/2022 A/R Apply Credit 1,797.00 5,189.00
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Net Change: 89.70 149,970.00  149,880.30 5,189.00
210000 Prepaid Assessments (53,771.51)
5/26/2022 5/26/2022  A/R Lockbox 1,386.00 (55,157.51)
5/27/2022 5/27/2022 A/R Lockbox 7,111.00 (62,268.51)
5/31/2022 5/31/2022  A/R Lockbox 3,641.00 (65,909.51)
6/1/2022 6/1/2022 A/R Apply Credit 34,682.00 (31,227.51)
6/1/2022 6/1/2022 A/R Lockbox 13,733.00 (44,960.51)
6/1/2022 6/1/2022 AR Apply Credit 11,959.00 (33,001.51)
6/2/2022 6/2/2022 A/R Lockbox 8,187.00 (41,188.51)
6/2/2022 6/2/2022 A/R Apply Credit 7,127.00 (34,061.51)
6/3/2022 6/3/2022 A/R Lockbox 23,850.30 (57,911.81)
6/3/2022 6/3/2022 A/R Apply Credit 22,133.30 (35,778.51)
6/6/2022 6/6/2022 A/R Lockbox 40,266.00 (76,044.51)
6/6/2022 6/6/2022 A/R Apply Credit 40,266.00 (35,778.51)
6/6/2022 6/6/2022 A/R Lockbox 10,008.00 (45,786.51)
6/6/2022 6/6/2022 A/R Apply Credit 9,388.00 (36,398.51)
6/7/2022 6/7/2022 A/R Lockbox 6,108.00 (42,506.51)
6/7/2022 6/7/2022 AR Apply Credit 6,108.00 (36,398.51)
6/8/2022 6/8/2022 A/R Lockbox 1,560.00 (37,958.51)
6/8/2022 6/8/2022 AR Apply Credit 1,560.00 (36,398.51)
6/9/2022 6/9/2022 A/R Lockbox 4,210.00 (40,608.51)
6/9/2022 6/9/2022 A/R Apply Credit 2,120.00 (38,488.51)
6/10/2022 6/10/2022 A/R Lockbox 3,836.00 (42,324.51)
6/10/2022 6/10/2022 A/R Apply Credit 3,836.00 (38,488.51)
6/13/2022 6/13/2022 A/IP A/PVoucher Post: Chid 31390: Dennis B Williams 750.00 (37,738.51)
6/13/2022 6/13/2022  A/P A/P Voucher Payment Void: Dennis B Williams , Check 750.00  (38,488.51)
6/13/2022 6/13/2022 A/R Lockbox 5,097.00 (43,585.51)
6/13/2022  6/13/2022  AIR Apply Credit 3,896.00 (39,689.51)
6/13/2022 6/13/2022  A/P A/PVoucher Post: Chid 31392: Dennis B Williams 750.00 (38,939.51)
6/14/2022 6/14/2022 A/R Lockbox 858.00 (39,797.51)
6/14/2022 6/14/2022 A/R Apply Credit 858.00 (38,939.51)
6/15/2022 6/15/2022 A/R Lockbox 1,373.00 (40,312.51)
6/15/2022 6/15/2022 A/R Apply Credit 1,373.00 (38,939.51)
6/16/2022 6/16/2022 A/R Lockbox 1,401.00 (40,340.51)
6/16/2022  6/16/2022  AIR Apply Credit 1,401.00 (38,939.51)
6/17/2022 6/17/2022  A/R Lockbox 1,674.00 (40,613.51)
6/17/2022  6/17/2022  AIR Apply Credit 1,236.00 (39,377.51)
6/21/2022 6/21/2022 A/R Lockbox 1,874.34 (41,251.85)
6/23/2022 6/23/2022 A/R Lockbox 1,060.00 (42,311.85)
6/24/2022 6/24/2022 A/R Lockbox 4,451.00 (46,762.85)
6/24/2022  6/24/2022  AIR Apply Credit 1,797.00 (44,965.85)

Net Change: 8,805.66 151,240.30 142,434.64 (44,965.85)
210025 Collection Costs Due Mgmt 0.00
6/6/2022 6/6/2022 A/R Adjustment Batch 25.00 (25.00)
6/14/2022 6/14/2022 A/R Adjustment Batch 25.00 0.00

Net Change: 0.00 25.00 25.00 0.00
301110 General Replacement (1,096,813.63)
6/20/2022 6/20/2022 GIL June Monthly Reserve Contribution 6,694.00 (1,103,507.63)

Net Change: (6,694.00) 0.00 6,694.00 (1,103,507.63)
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301290 Interest (2,827.40)
6/25/2022 6/25/2022 G/L Bank Reconcile: Interest Earned 8.17 (2,835.57)

Net Change: (8.17) 0.00 8.17 (2,835.57)
302820 Tree Replacement 0.00
6/24/2022  6/24/2022  A/P A/PVoucher Post: Chk# 31409: The Bridges Club 1,680.00 1,680.00
6/25/2022  6/25/2022  GIL The Bridges club Inv#1299053022 6/24/22 1,680.00 0.00

Net Change: 0.00 1,680.00 1,680.00 0.00
310060 CC1R Gen Replacement (203,663.72)
6/20/2022  6/20/2022  GIL June Monthly Reserve Contribution 1,967.00 (205,630.72)

Net Change: (1,967.00) 0.00 1,967.00 (205,630.72)
320060 CC2R Gen Replacement (24,843.70)
6/20/2022 6/20/2022  GI/L June Monthly Reserve Contribution 181.00  (25,024.70)

Net Change: (181.00) 0.00 181.00  (25,024.70)
330020 CC3R Gen Replacement (16,351.20)
6/20/2022 6/20/2022  GIL June Monthly Reserve Contribution 240.00 (16,591.20)

Net Change: (240.00) 0.00 240.00 (16,591.20)
399990 Retained Earnings (150,393.46)
502000 Assessment Income (625,400.00)
6/1/2022 6/1/2022 AR Biling 125,080.00 (750,480.00)

Net Change: (125,080.00) 0.00 125,080.00 (750,480.00)
502200 Unrefundable (1,545.00)
502720 Late Charges 0.00
6/3/2022 6/3/2022 AR Adjustment Batch 10.00 10.00
6/16/2022  6/16/2022 AIR Late Fee 100.00 (90.00)

Net Change: (90.00) 10.00 100.00 (90.00)
502980 Collection Reimbursement (425.00)
6/3/2022 6/3/2022 AR Adjustment Batch 25.00 (400.00)
6/23/2022  6/20/2022  A/R Late Fee 100.00 (500.00)

Net Change: (75.00) 25.00 100.00 (500.00)
511000 Interest Income (5.04)
5/31/2022  5/31/2022  G/L Bank Reconcile: Interest Earned 1.04 (6.08)

Net Change: (1.04) 0.00 1.04 (6.08)
620000 Electricity 2,092.58
6/24/2022  6/24/2022  A/IP A/PVoucher Post: Chk# Auto: San Diego Gas & Hectr 100.05 2,192.63
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chk# Auto: San Diego Gas & Hectr 12.49 2,205.12
6/24/2022  6/24/2022  A/IP A/PVoucher Post: Chk# Auto: San Diego Gas & Hectr 26.58 2,231.70
6/24/2022  6/24/2022  A/IP A/PVoucher Post: Chk# Auto: San Diego Gas & Hectr 22.21 2,253.91
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chid# Auto: San Diego Gas & Hectr 103.18 2,357.09
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chid# Auto: San Diego Gas & Hectr 75.40 2,432.49
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chid# Auto: San Diego Gas & Hectr 39.45 2,471.94
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General Ledger Summary
Posted 5/26/2022 To 6/25/2022 11:59:00 PM

Posted Transaction Source Note Debit Credit Balance

Net Change: 379.36 379.36 0.00 2,471.94
621100 Water Irrigation 39,928.65
6/22/2022 6/22/2022  A/P A/PVoucher Post: Chid# Auto: Olivenhain Municipal W. 9,261.99 49,190.64
6/23/2022  6/23/2022  A/P A/PVoucher Post: Chk# 31402: The Bridges Club 1,302.40 50,493.04

Net Change: 10,564.39 10,564.39 0.00 50,493.04
634000 Repairs & Maintenance 8,280.85
6/13/2022  6/13/2022  A/P A/PVoucher Post: Chk# 31389: Pacific Backflow Corr 585.00 8,865.85
6/23/2022  6/23/2022  A/IP A/PVoucher Post: Chk# 31399: Pacific Backflow Corr 709.59 9,575.44

Net Change: 1,294.59 1,294.59 0.00 9,575.44
634052 Private Streets & Driveways 9,513.51
6/23/2022  6/23/2022  A/IP A/PVoucher Post: Chk# 31400: Cleanlot Maintenance 1,974.50 11,488.01

Net Change: 1,974.50 1,974.50 0.00 11,488.01
634550 Shared Use Expense 352,680.12
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chk# 31406: The Bridges Club 67,885.49 420,565.61
6/24/2022  6/24/2022  A/IP A/PVoucher Post: Chk# 31407: The Bridges Club 2,141.19 422,706.80

Net Change: 70,026.68 70,026.68 0.00 422,706.80
637000 Pest Control 4,569.80
6/22/2022 6/22/2022  A/P A/PVoucher Post: Chk# 31397: Home Team Pest Defe 80.00 4,649.80
6/22/2022 6/22/2022  A/P A/PVoucher Post: Chk# 31398: Home Team Pest Defe 64.90 4,714.70
6/25/2022  6/25/2022  GIL Home Team Pest Credit for Chk#31385 5/23/22 80.00 4,634.70
6/25/2022  6/25/2022  GIL Home Team Pest Credit for Chk#31358 4/20/22 80.00 4,554.70
6/25/2022  6/25/2022  GIL Home Team Pest Credit for Chk#31384 5/23/22 64.90 4,489.80

Net Change: (80.00) 144.90 224.90 4,489.80
639000 Landscaping 79,860.70
6/13/2022 6/13/2022  A/P A/PVoucher Post: Chk# 31388: UgMO Technologies 1,280.00 81,140.70
6/14/2022 6/14/2022  A/P A/PVoucher Post: Chid# 31396: C. Casey Landscape 8,650.00 89,790.70
6/24/2022  6/24/2022  A/IP A/PVoucher Post: Chk# 31404: Rockey Murata Lands 4,600.00 94,390.70
6/24/2022  6/24/2022  A/IP A/PVoucher Post: Chk# 31405: The Bridges Club 3,440.00 97,830.70

Net Change: 17,970.00 17,970.00 0.00 97,830.70
639070 Landscape Supplies 18,260.00
6/14/2022  6/14/2022  A/IP A/PVoucher Post: Chk# 31395: C. Casey Landscape 1,080.00 19,340.00

Net Change: 1,080.00 1,080.00 0.00 19,340.00
639200 Tree Service 1,435.98
6/25/2022  6/25/2022  GIL The Bridges club Inv#1299053022 6/24/22 1,680.00 3,115.98
6/25/2022  6/25/2022  GIL The Bridges club Inv#1299053022 6/24/22 1,680.00 1,435.98

Net Change: 0.00 1,680.00 1,680.00 1,435.98
639255 Tree Spraying 3,555.00
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chk# 31403: Ridgew ood Tree Care 1,995.00 5,550.00
6/24/2022 6/24/2022  A/P A/PVoucher Post: Chk# 31408: Ridgew ood Tree Care 3,810.00 9,360.00
6/25/2022  6/25/2022  GIL The Bridges club Inv#1299053022 6/24/22 1,680.00 11,040.00

Net Change: 7,485.00 7,485.00 0.00 11,040.00
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Posted 5/26/2022 To 6/25/2022 11:59:00 PM
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650000 Administrative Expenses 5,547.94
6/6/2022 6/6/2022 A/IP A/PVoucher Post: Chid Auto: Walters Management 120.00 5,667.94
6/14/2022  6/14/2022 AR Adjustment Batch 10.00 5,677.94
6/15/2022 6/15/2022  A/P A/PVoucher Post: Chid#t Auto: Walters Management 456.67 6,134.61

Net Change: 586.67 586.67 0.00 6,134.61
651000 Professional Fees 7,800.00
6/14/2022  6/14/2022  AIP A/PVoucher Post: Chki# 31394: KJA Consulting 5,200.00 13,000.00

Net Change: 5,200.00 5,200.00 0.00 13,000.00
651525 Bank Charges 0.00
6/6/2022 6/6/2022 A/R Adjustment Batch 10.00 (10.00)
6/25/2022  6/25/2022  G/L Bank Reconcile: Service Fee Charge 10.00 0.00

Net Change: 0.00 10.00 10.00 0.00
651550 Review/Audit Fee 950.00
651800 Collection Expense 425.00
654000 Insurance 3,055.14
6/22/2022 6/22/2022 A/IP A/PVoucher Post: Chk# Auto: Farmers Insurance Exc 637.91 3,693.05

Net Change: 637.91 637.91 0.00 3,693.05
658500 Income Taxes 1,600.00
661000 Property Management 14,247.00
6/6/2022 6/6/2022 A/P A/PVoucher Post: Chk# Auto: Walters Management 2,850.00 17,097.00

Net Change: 2,850.00 2,850.00 0.00 17,097.00
661030 Arch Maintenance Fee 2,500.00
6/6/2022 6/6/2022 A/P A/PVoucher Post: Chi# Auto: Walters Management 500.00 3,000.00

Net Change: 500.00 500.00 0.00 3,000.00
810000 CC1 Income - The Villas (96,760.00)
6/1/2022 6/1/2022 AR Billing 19,352.00 (116,112.00)

Net Change: (19,352.00) 0.00 19,352.00 (116,112.00)
810080 CC1 Hectricity 165.13
810110 CC1 Lndscp Supplies 38,833.85
6/14/2022 6/14/2022 A/P A/PVoucher Post: Chid# 31395: C. Casey Landscape 2,779.00 41,612.85

Net Change: 2,779.00 2,779.00 0.00 41,612.85
810180 CC1 Water 15,415.02
6/22/2022 6/22/2022  A/P A/PVoucher Post: Chid Auto: Olivenhain Municipal W. 4,355.00 19,770.02

Net Change: 4,355.00 4,355.00 0.00 19,770.02
810280 CC1 Landscaping 45,693.00
6/14/2022 6/14/2022  A/P A/PVoucher Post: Chk# 31396: C. Casey Landscape 8,800.00 54,493.00

Net Change: 8,800.00 8,800.00 0.00 54,493.00
810340 CC1 Management Fee 2,000.00
6/6/2022 6/6/2022 A/IP A/PVoucher Post: Chid# Auto: Walters Management 400.00 2,400.00
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Net Change: 400.00 400.00 0.00 2,400.00
810370 CC1 Repairs & Maintenance 8,751.78
810420 CC1 Tree Trimming 14,438.57
6/24/2022 6/24/2022 A/P A/PVoucher Post: Chk# 31403: Ridgew ood Tree Care 2,160.00 16,598.57

Net Change: 2,160.00 2,160.00 0.00 16,598.57
820000 CC2 Income - The Groves (18,755.00)
6/1/2022 6/1/2022 A/R Billing 3,751.00 (22,506.00)

Net Change: (3,751.00) 0.00 3,751.00 (22,506.00)
820050 CC2 Water 9,441.51
6/15/2022 6/15/2022 A/IP A/PVoucher Post: Chid# Auto: Olivenhain Municipal W. 194.90 9,636.41

Net Change: 194.90 194.90 0.00 9,636.41
820070 CC2 Hlectricity 60.95
6/24/2022 6/24/2022 A/P A/PVoucher Post: Chk# Auto: San Diego Gas & Hectr 11.86 72.81

Net Change: 11.86 11.86 0.00 72.81
820210 CC2 Landscaping 11,123.56
6/23/2022 6/23/2022  A/P A/PVoucher Post: Chk# 31401: The Bridges Club 1,400.00 12,523.56

Net Change: 1,400.00 1,400.00 0.00 12,523.56
820260 CC2 Management Fee 1,500.00
6/6/2022 6/6/2022 A/IP A/PVoucher Post: Chi# Auto: Walters Management 300.00 1,800.00

Net Change: 300.00 300.00 0.00 1,800.00
830000 CC3 Income - The Tennis Center (3,120.00)
6/1/2022 6/1/2022 A/R Billing 624.00 (3,744.00)

Net Change: (624.00) 0.00 624.00 (3,744.00)
830210 CC3 Management Fee 500.00
6/6/2022 6/6/2022 A/P A/PVoucher Post: Chii# Auto: Walters Management 100.00 600.00

Net Change: 100.00 100.00 0.00 600.00
901110 General Replacement 33,465.00
6/13/2022 6/13/2022 A/P A/PVoucher Post: Chk# 31391: The Bridges 6,694.00 40,159.00
6/13/2022 6/13/2022 A/P A/PVoucher Payment Void: The Bridges, Check #: 31 6,694.00 33,465.00
6/13/2022 6/13/2022 A/IP A/PVoucher Post: Chikd# 31393: The Bridges 6,694.00 40,159.00

Net Change: 6,694.00 13,388.00 6,694.00 40,159.00
910060 CC1R Gen Replacement 9,835.00
6/13/2022 6/13/2022 A/P A/PVoucher Post: Chk# 31391: The Bridges 1,967.00 11,802.00
6/13/2022 6/13/2022 A/P A/PVoucher Payment Void: The Bridges, Check #: 31 1,967.00 9,835.00
6/13/2022 6/13/2022 A/P A/PVoucher Post: Chki# 31393: The Bridges 1,967.00 11,802.00

Net Change: 1,967.00 3,934.00 1,967.00 11,802.00
920060 CC2R Gen Replacement 910.00
6/13/2022 6/13/2022 A/P A/PVoucher Post: Chk# 31391: The Bridges 181.00 1,091.00
6/13/2022 6/13/2022 A/P A/PVoucher Payment Void: The Bridges, Check #: 31: 181.00 910.00
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6/13/2022  6/13/2022  A/P A/PVoucher Post: Chk# 31393: The Bridges 181.00 1,091.00

Net Change: 181.00 362.00 181.00 1,091.00
930020 CC3R Gen Replacement 1,200.00
6/13/2022  6/13/2022  A/P A/PVoucher Post: Chk# 31391: The Bridges 240.00 1,440.00
6/13/2022 6/13/2022  A/P A/PVoucher Payment Void: The Bridges, Check #: 31 240.00 1,200.00
6/13/2022  6/13/2022  A/P A/PVoucher Post: Chk# 31393: The Bridges 240.00 1,440.00

Net Change: 240.00 480.00 240.00 1,440.00
999998 GL Suspense 0.00
6/6/2022 6/6/2022 G/L Matured Israel Disc BK 250,000.00 (250,000.00)
6/6/2022 6/6/2022 GI/L Matured Israel Disc BK 250,000.00 0.00

Net Change: 0.00 250,000.00 250,000.00 0.00
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your community

Board of Directors
The Bridges Community Association

Re: Notes to the May 2022 Financial Statement
Dear Board:

Enclosed please find the financial statement for the month of May. Included in this packet
are the balance sheet, budget comparison report, aging and prepayment report, bank
account reconciliation, bank statements and the general ledger detail report. If you would
like to see copies of invoices please let me know and | will provide an electronic copy.

Balance Sheet: The Balance Sheet reflects total assets for the Association of
$1,545,039.02. Of this amount $195,440.07 is held in Operating, $1,344,499.65 in Reserves,
and $5,099.30 is in Accounts Receivable. The Association has $53,771.51 in Liabilities.

The Reserves have been funded in accordance with budget allocations and requirements, and
those funds are credited toward the General Replacement line item.

Also, it is important to note that while Accounts Receivable line item shows as an asset, not all
those funds will be collected. For the accurate determination of the financial position of the
Association, the Board should focus on monies held in the Operating and Reserve Accounts.

Budget Comparison Report

Revenue: Total budgeted Assessment income for the month was $125,080.00 and year-to-
date is $625,400.00. Additionally, the Association accrued $1,975.04 year-to-date in Other
Income.

Expenses

Utilities: Utility expenses for the month were $132.76 over budget for a total of $10,268.67.
There were no Utilities line items of note over budget for the month. Year-to-date Utility
expenses were $8,646.77 under budget for a total of $42,021.23.

Common Area Maintenance: Common Area Maintenance expenses for the month were
$150.79 under budget for a total of $73,626.21. The Common Area line item of note over
budget for the month was Private Streets and Drives which was $137.63 over budget and
included costs associated with street cleaning. Year-to-date Common Area Maintenance
expenses were $6,163.28 over budget for a total of $375,044.28.

9665 Chesapeake Drive | Suite 300 | San Diego, CA 92123 | T:[858] 495-0900 | F: [858] 495-0909 | waltersmanagement.com
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Landscaping: Landscaping expenses for the month were $1,255.00 under budget for a total
of $20,675.00. The Landscaping line item over budget for the month was Landscaping which
was $453.00 over budget. Year-to-date Landscaping expenses were $6,245.37 over budget
for a total of $103,111.68.

Administration: Administration expenses for the month were $2,341.00 under budget for a
total of $5,221.00. There were no Administration expenses of note over budget for the
month. Year-to-date, Administration expenses were $15,637.92 under budget for a total of
$26,125.08.

Reserves were funded in the amount of $6,694.00 in accordance with the budget.

Cost Center | - The Villas: For the month, $19,352.00 was accrued in assessment income.
Year-to-date assessment income was $96,760.00. Expenses were $2,882.39 over budget.
The Villas line items of note over budget for the month were Landscape Supplies which was
$1,260 over budget and includes costs associated with plant replacements, Water which was
$818.39 over budget and includes costs associated with water use from March 9-April 10,
and Landscaping which was $1,429 over budget and includes costs associated with
landscape materials. Year-to-date, the Villas is $36,336.78 over budget (due primarily to
landscape renovations that can be reimbursed by Villas Reserve funds) for a total of
$38,372.35.

Cost Center Il — The Groves: For the month, $3,751.00 was accrued in assessment income.
Year to-date assessment income was $18,755.00. Expenses were $1,198.77 over budget.
The Groves expense line item of note over budget for the month was Landscaping which
was $2,673.56 over budget and includes costs associated with April and May landscaping
contract services. Year-to-date the Groves is $4,274.02 over budget for a total of $4,281.02.

Cost Center lll — Tennis Center: For the month, $624.00 was accrued in assessment
income. Year to-date assessment income was $3,120.00. Expenses were $284.00 under
budget. There were no Tennis Center expense line items over budget for the month. Year to
date the Tennis Center is $1,420.00 under budget.

Please contact me at 858-576-5574 if you have any questions.

Sincerely,
QM forgen—o

Julie Bigelow, PCAM®, CCAM®
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Bridges Comm Assoc

Balance Sheet
Period 05/25/2022

Assets

Cash - Operating
100000 CIT Checking
100130 Morgan Stanley Excess Op Cash

Total Cash - Operating

Cash - Reserves
102350 Morgan Stanley Reserve Cash

102355 Morgan Stanley Reserve Investments

Total Cash - Reserves

Accounts Receivable
110000 Accounts Receivable

Total Accounts Receivable

Total Assets

Liabilities & Equity
Current Liabilities
210000 Prepaid Assessments

Total Current Liabilities

Operating Equity
399990 Retained Earnings
Current Year Net Income/(Loss)

Total Operating Equity

Reserve Equity
301110 General Replacement

301290 Interest

310060 CC1R Gen Replacement
320060 CC2R Gen Replacement
330020 CC3R Gen Replacement

Total Reserve Equity
Total Liabilities & Equity

05/2022 04/2022 Net Change
73,639.24 68,432.28 5,206.96
121,800.83 121,799.83 1.00
195,440.07 190,232.11 5,207.96
969,499.65 959,839.99 9,659.66
375,000.00 375,000.00 0.00
1,344,499.65 1,334,839.99 9,659.66
5,099.30 2,672.30 2,427.00
5,099.30 2,672.30 2,427.00
1,545,039.02 1,527,744.40 17,294.62
53,771.51 53,497.51 274.00
53,771.51 53,497.51 274.00
150,393.46 150,393.46 0.00
(3,625.60) (10,986.56) 7,360.96
146,767.86 139,406.90 7,360.96
1,096,813.63 1,090,119.63 6,694.00
2,827.40 2,249.74 577.66
203,663.72 201,696.72 1,967.00
24,843.70 24,662.70 181.00
16,351.20 16,111.20 240.00
1,344,499.65 1,334,839.99 9,659.66
1,545,039.02 1,527,744.40 17,294.62

6/13/2022 9:44:38 AM
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your community

Board of Directors
The Bridges Community Association

Re: Notes to the May 2022 Financial Statement
Dear Board:

Enclosed please find the financial statement for the month of May. Included in this packet
are the balance sheet, budget comparison report, aging and prepayment report, bank
account reconciliation, bank statements and the general ledger detail report. If you would
like to see copies of invoices please let me know and | will provide an electronic copy.

Balance Sheet: The Balance Sheet reflects total assets for the Association of
$1,545,039.02. Of this amount $195,440.07 is held in Operating, $1,344,499.65 in Reserves,
and $5,099.30 is in Accounts Receivable. The Association has $53,771.51 in Liabilities.

The Reserves have been funded in accordance with budget allocations and requirements, and
those funds are credited toward the General Replacement line item.

Also, it is important to note that while Accounts Receivable line item shows as an asset, not all
those funds will be collected. For the accurate determination of the financial position of the
Association, the Board should focus on monies held in the Operating and Reserve Accounts.

Budget Comparison Report

Revenue: Total budgeted Assessment income for the month was $125,080.00 and year-to-
date is $625,400.00. Additionally, the Association accrued $1,975.04 year-to-date in Other
Income.

Expenses

Utilities: Utility expenses for the month were $132.76 over budget for a total of $10,268.67.
There were no Utilities line items of note over budget for the month. Year-to-date Utility
expenses were $8,646.77 under budget for a total of $42,021.23.

Common Area Maintenance: Common Area Maintenance expenses for the month were
$150.79 under budget for a total of $73,626.21. The Common Area line item of note over
budget for the month was Private Streets and Drives which was $137.63 over budget and
included costs associated with street cleaning. Year-to-date Common Area Maintenance
expenses were $6,163.28 over budget for a total of $375,044.28.
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Landscaping: Landscaping expenses for the month were $1,255.00 under budget for a total
of $20,675.00. The Landscaping line item over budget for the month was Landscaping which
was $453.00 over budget. Year-to-date Landscaping expenses were $6,245.37 over budget
for a total of $103,111.68.

Administration: Administration expenses for the month were $2,341.00 under budget for a
total of $5,221.00. There were no Administration expenses of note over budget for the
month. Year-to-date, Administration expenses were $15,637.92 under budget for a total of
$26,125.08.

Reserves were funded in the amount of $6,694.00 in accordance with the budget.

Cost Center | - The Villas: For the month, $19,352.00 was accrued in assessment income.
Year-to-date assessment income was $96,760.00. Expenses were $2,882.39 over budget.
The Villas line items of note over budget for the month were Landscape Supplies which was
$1,260 over budget and includes costs associated with plant replacements, Water which was
$818.39 over budget and includes costs associated with water use from March 9-April 10,
and Landscaping which was $1,429 over budget and includes costs associated with
landscape materials. Year-to-date, the Villas is $36,336.78 over budget (due primarily to
landscape renovations that can be reimbursed by Villas Reserve funds) for a total of
$38,372.35.

Cost Center Il — The Groves: For the month, $3,751.00 was accrued in assessment income.
Year to-date assessment income was $18,755.00. Expenses were $1,198.77 over budget.
The Groves expense line item of note over budget for the month was Landscaping which
was $2,673.56 over budget and includes costs associated with April and May landscaping
contract services. Year-to-date the Groves is $4,274.02 over budget for a total of $4,281.02.

Cost Center lll — Tennis Center: For the month, $624.00 was accrued in assessment
income. Year to-date assessment income was $3,120.00. Expenses were $284.00 under
budget. There were no Tennis Center expense line items over budget for the month. Year to
date the Tennis Center is $1,420.00 under budget.

Please contact me at 858-576-5574 if you have any questions.

Sincerely,
QM forgen—o

Julie Bigelow, PCAM®, CCAM®

67 of 145



Bridges Comm Assoc

Balance Sheet
Period 04/25/2022

04/2022 03/2022 Net Change

Assets
Cash - Operating
100000 CIT Checking 68,432.28 51,686.57 16,745.71
100130 Morgan Stanley Excess Op Cash 121,799.83 121,798.79 1.04
Total Cash - Operating 190,232.11 173,485.36 16,746.75
Cash - Reserves
102350 Morgan Stanley Reserve Cash 959,839.99 825,547.78 134,292.21
102355 Morgan Stanley Reserve Investments 375,000.00 500,000.00 (125,000.00)
Total Cash - Reserves 1,334,839.99 1,325,547.78 9,292.21
Accounts Receivable
110000 Accounts Receivable 2,672.30 7,734.00 (5,061.70)
Total Accounts Receivable 2,672.30 7,734.00 (5,061.70)
Total Assets 1,527,744.40 1,506,767.14 20,977.26
Liabilities & Equity
Current Liabilities
210000 Prepaid Assessments 53,497.51 51,094.95 2,402.56
Total Current Liabilities 53,497 .51 51,094.95 2,402.56
Operating Equity
399990 Retained Earnings 150,393.46 150,393.46 0.00

Current Year Net Income/(Loss) (10,986.56) (20,269.05) 9,282.49
Total Operating Equity 139,406.90 130,124.41 9,282.49
Reserve Equity
301110 General Replacement 1,090,119.63 1,083,425.63 6,694.00
301290 Interest 2,249.74 2,039.53 210.21
310060 CC1R Gen Replacement 201,696.72 199,729.72 1,967.00
320060 CC2R Gen Replacement 24.662.70 24.481.70 181.00
330020 CC3R Gen Replacement 16,111.20 15,871.20 240.00
Total Reserve Equity 1,334,839.99 1,325,547.78 9,292.21
Total Liabilities & Equity 1,527,744.40 1,506,767.14 20,977.26

5/18/2022 11:05:51 AM
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The Bridges At Rancho Santa Fe Association
Board Resolution for Monthly Expenses

July 2022

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of
Directors authorizes Walters Management, as the managing agent, to make the following
transfers (payments) to and from the Association’s operating and reserve accounts:

1. Monthly transfers from the operating account to the reserve account pursuant to the
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget.

2. Payment of the following monthly recurring invoices for services received in the month of
July 2022 in the full amount of the monthly contracted service or utility as such invoices
exceed $10,000 per month:

e Water — irrigation

e Shared Use

e Insurance

e Landscape Maintenance
e Tree Work

In addition, the following non-recurring invoices (operating or reserves) in the amounts
listed:

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000;
in such cases, the Board authorizes Walters Management to execute payment as long as the
contracted service does not exceed $10,000. Appropriate exceptions as directed by the Board
will be referenced as non-recurring invoices.

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by
executing said Resolution, the Secretary verifies the noted action.

Signed:

Secretary Date
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The Bridges At Rancho Santa Fe Association
Board Resolution for Monthly Expenses

August 2022

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of
Directors authorizes Walters Management, as the managing agent, to make the following
transfers (payments) to and from the Association’s operating and reserve accounts:

1. Monthly transfers from the operating account to the reserve account pursuant to the
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget.

2. Payment of the following monthly recurring invoices for services received in the month of
August 2022 in the full amount of the monthly contracted service or utility as such invoices
exceed $10,000 per month:

e Water — irrigation

e Shared Use

e Insurance

e Landscape Maintenance
e Tree Work

In addition, the following non-recurring invoices (operating or reserves) in the amounts
listed:

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000;
in such cases, the Board authorizes Walters Management to execute payment as long as the
contracted service does not exceed $10,000. Appropriate exceptions as directed by the Board
will be referenced as non-recurring invoices.

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by
executing said Resolution, the Secretary verifies the noted action.

Signed:

Secretary Date
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The Bridges At Rancho Santa Fe Association
Board Resolution for Monthly Expenses

August 2022

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of
Directors authorizes Walters Management, as the managing agent, to make the following
transfers (payments) to and from the Association’s operating and reserve accounts:

1. Monthly transfers from the operating account to the reserve account pursuant to the
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget.

2. Payment of the following monthly recurring invoices for services received in the month of
August 2022 in the full amount of the monthly contracted service or utility as such invoices
exceed $10,000 per month:

e Water — irrigation

e Shared Use

e Insurance

e Landscape Maintenance
e Tree Work

In addition, the following non-recurring invoices (operating or reserves) in the amounts
listed:

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000;
in such cases, the Board authorizes Walters Management to execute payment as long as the
contracted service does not exceed $10,000. Appropriate exceptions as directed by the Board
will be referenced as non-recurring invoices.

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by
executing said Resolution, the Secretary verifies the noted action.

Signed:

Secretary Date
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The Bridges At Rancho Santa Fe Association
Board Resolution for Monthly Expenses

October 2022

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of
Directors authorizes Walters Management, as the managing agent, to make the following
transfers (payments) to and from the Association’s operating and reserve accounts:

1. Monthly transfers from the operating account to the reserve account pursuant to the
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget.

2. Payment of the following monthly recurring invoices for services received in the month of
October 2022 in the full amount of the monthly contracted service or utility as such
invoices exceed $10,000 per month:

e Water — irrigation

e Shared Use

e Insurance

e Landscape Maintenance
e Tree Work

In addition, the following non-recurring invoices (operating or reserves) in the amounts
listed:

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000;
in such cases, the Board authorizes Walters Management to execute payment as long as the
contracted service does not exceed $10,000. Appropriate exceptions as directed by the Board
will be referenced as non-recurring invoices.

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by
executing said Resolution, the Secretary verifies the noted action.

Signed:

Secretary Date
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The Bridges At Rancho Santa Fe Association
Board Resolution for Monthly Expenses

November 2022

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of
Directors authorizes Walters Management, as the managing agent, to make the following
transfers (payments) to and from the Association’s operating and reserve accounts:

1. Monthly transfers from the operating account to the reserve account pursuant to the
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget.

2. Payment of the following monthly recurring invoices for services received in the month of
November 2022 in the full amount of the monthly contracted service or utility as such
invoices exceed $10,000 per month:

e Water — irrigation

e Shared Use

e Insurance

e Landscape Maintenance
e Tree Work

In addition, the following non-recurring invoices (operating or reserves) in the amounts
listed:

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000;
in such cases, the Board authorizes Walters Management to execute payment as long as the
contracted service does not exceed $10,000. Appropriate exceptions as directed by the Board
will be referenced as non-recurring invoices.

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by
executing said Resolution, the Secretary verifies the noted action.

Signed:

Secretary Date
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The Bridges At Rancho Santa Fe Association
Board Resolution for Monthly Expenses

November 2022

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of
Directors authorizes Walters Management, as the managing agent, to make the following
transfers (payments) to and from the Association’s operating and reserve accounts:

1. Monthly transfers from the operating account to the reserve account pursuant to the
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget.

2. Payment of the following monthly recurring invoices for services received in the month of
November 2022 in the full amount of the monthly contracted service or utility as such
invoices exceed $10,000 per month:

e Water — irrigation

e Shared Use

e Insurance

e Landscape Maintenance
e Tree Work

In addition, the following non-recurring invoices (operating or reserves) in the amounts
listed:

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000;
in such cases, the Board authorizes Walters Management to execute payment as long as the
contracted service does not exceed $10,000. Appropriate exceptions as directed by the Board
will be referenced as non-recurring invoices.

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by
executing said Resolution, the Secretary verifies the noted action.

Signed:

Secretary Date

79 of 145



The Bridges At Rancho Santa Fe Association
Board Resolution for Monthly Expenses

December 2022

RESOLVED, that pursuant to the requirement of Civil Code Section 5380(b)(6), the Board of
Directors authorizes Walters Management, as the managing agent, to make the following
transfers (payments) to and from the Association’s operating and reserve accounts:

1. Monthly transfers from the operating account to the reserve account pursuant to the
monthly allocation adopted on September 27, 2021 for the 2022 Annual Budget.

2. Payment of the following monthly recurring invoices for services received in the month of
December 2022 in the full amount of the monthly contracted service or utility as such
invoices exceed $10,000 per month:

e Water — irrigation

e Shared Use

e Insurance

e Landscape Maintenance
e Tree Work

In addition, the following non-recurring invoices (operating or reserves) in the amounts
listed:

RESOLVED FURTHER, that the Board recognizes that vendors may bill varying services on a
single invoice and in so doing, may present an invoice with an overall total that exceeds $10,000;
in such cases, the Board authorizes Walters Management to execute payment as long as the
contracted service does not exceed $10,000. Appropriate exceptions as directed by the Board
will be referenced as non-recurring invoices.

RESOLVED FURTHER, that the Secretary is hereby instructed to attach this Resolution to the
Minutes of the Board of Directors Meeting at which this Resolution was ratified and that by
executing said Resolution, the Secretary verifies the noted action.

Signed:

Secretary Date
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Welcome to your Reserve Study!

Reserve Study is a valuable tool to help you budget responsibly
A for your property. This report contains all the information you

need to avoid surprise expenses, make informed decisions, save
money, and protect property values.

moment construction is completed, every major building

component begins a predictable process of physical
deterioration. The operative word is " predictable" because planning
for the inevitable is what a Reserve Study by Association Reserves is all
about!

R egardless of the property type, it's a fact of life that the very

In this Report, you will find three key results:

e Component List
Unique to each property, the Component List serves as the
foundation of the Reserve Study and details the scope and schedule
of all necessary repairs & replacements.

e Reserve Fund Strength
A calculation that measures how well the Reserve Fund has kept
pace with the property's physical deterioration.

e Reserve Funding Plan
A multi-year funding plan based on current Reserve Fund strength
that allows for component repairs and replacements to be completed
in a timely manner, with an emphasis on fairness and avoiding
"catch-up" funding.

Questions?

Please contact your Project Manager directly.

www.reservestudy.com
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Reserve Study Executive Summary No-Site-Visit

The Bridges Community Association - Master Report #: 14591-15
Rancho Santa Fe, CA # of Units: 241
Level of Service: Update "No-Site-Visit" January 1, 2023 through December 31, 2023
Findings & Recommendations as of January 1, 2023
Projected Starting Reserve Balance . ............ .. . ...ttt $956,496
Currently Fully Funded ReserveBalance ............c.ciiiiiieinneinenrnnncnnnnns $1,127,788
Average Reserve Deficit (Surplus) PerUnit .......... ...t e ininnenns $711
PercentFunded ... .........c.c.iiiir i it et a i n et e 84.8 %
Recommended 2023 Monthly Full Funding Contribution ................................ $12,300
Alternate minimum contributions to keep Reserveabove $0 .......... ... .. ............ $11,200
Most Recent Reserve Contribution Rate . .........c.oviiuininnnnnnnnnnnnnnnnnnnnnnnnns $6,694
Reserve Fund Strength: 84.8% Weak Fair Strong
<30% <70% >130%
] [ X [ ]
Risk of Special Assessment: High Medium Low

Economic Assumptions:

Net Annual "After Tax" Interest Earnings Accruing to Reserves ............. .. ccoiiiiiineinnn... 1.00 %
Annual Inflation Rate . .. ... . 3.00 %

This is an Update "No-Site-Visit", based on a prior Report prepared by Association Reserves for your 2022
Fiscal Year. No site inspection was performed as part of this Reserve Study.

This Reserve Study was prepared by a credentialed Reserve Specialist (RS).

Because your Reserve Fund is at 84.8 % Funded, this means the association’s special assessment and
deferred maintenance risk is currently Low. The objective of your multi-year Funding Plan is to Fully Fund
your Reserves, where associations enjoy a low risk of Reserve cash-flow problems.

Based on this starting point, your anticipated future expenses, and your historical Reserve contribution rate,
our recommendation is to increase your Reserve contribution rate to more-closely match the annual rate
of deterioration occurring to your Reserve components.

Components have been added here for the annexation area at Calle Ponte Bella.

No assets appropriate for Reserve designation were excluded.
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Executive Summary Table

Report # 14591-15

No-Site-Visit
# Component Useful(l;::; UsefuTE:}: ::;I::;et
(yrs) Cost
ComasTR
103 Concrete Surfaces - Repair 8 0 $20,500
201 Asphalt - Resurface (Main) 28 8 $940,000
202 Asphalt - Seal/Repair (Main) 4 0 $123,500
203 Asphalt - Repair (Main) 8 7 $190,000
203 Golf Course Crossings - Replace 28 8 $44,500
320 Calle Ponte Bella Bdg Lts - Replace 25 7 $30,000
324 Mail House Lights - Replace 25 7 $3,850
403 Mailboxes - Replace 18 3 $52,000
501 Walls - Repair 30 9 $9,750
502 Calle Messina Chain Link - Replace 30 12 $59,500
503 Metal Fence/Gates - Replace 32 15 $52,000
1001 Backflow Devices - Replace 20 3 $10,000
1003 Irr Controllers - Replace 15 8 $6,950
1006 Elec Mir Pedestals - Repl(HOA) 30 12 $39,000
1006 Irrig Pedestal - Replace (2005) 30 12 $2,900
1006 Irrig Pedestal - Replace (2015) 30 22 $2,900
1107 Metal Fence/Gates - Repaint 6 3 $10,750
1115 Stucco Walls - Fog Coat 20 4 $3,900
1402 Signage - Replace 15 0 $31,500
1810 Radar Signs - Replace 8 0 $22,000
| SHAREDWITHCC1-viLLAS
1001 Backflow Devices - Replace(HOA/CC1) 20 2 $5,000
1003 Irr Controllers - Replace (HOA/CC1) 15 2 $6,950
1006 Elec Mtr Pedestal - Repl(HOA/CC1) 30 12 $3,900
1006 Irrig Pedestals - Repl(HOA/CC1) 30 12 $5,800
~ CALLEPONTEBELLA
201 Asphalt - Resurface 28 27 $35,450
202 Asphalt - Seal/Repair 4 3 $3,720
203 Golf Cart Crossing - Repair 28 27 $17,850
209 Concrete Swale/Curb - Repair 8 7 $1,120
28 Total Funded Components
Note 1: Yellow highlighted line items are expected to require attention in this initial year.
Association Reserves, #14591-15 85 of 145 9/9/2022



Introduction

A Reserve Study is the art and science of anticipating, and
preparing for, an association's major common area repair and
replacement expenses. Partially art, because in this field we
are making projections about the future. Partially science,
because our work is a combination of research and well-
defined computations, following consistent National Reserve
Study Standard principles.

The foundation of this and every Reserve Study is your
Reserve Component List (what you are reserving for).
This is because the Reserve Component List defines
the scope and schedule of all your anticipated
upcoming Reserve projects. Based on that List and
your starting balance, we calculate the association's
Reserve Fund Strength (reported in terms of "Percent
Funded"). Then we compute a Reserve Funding Plan
to provide for the Reserve needs of the association.
These form the three results of your Reserve Study.

Reserve contributions are not “for the future”. Reserve contributions are
designed to offset the ongoing, daily deterioration of your Reserve assets.
Done well, a stable, budgeted Reserve Funding Plan will collect sufficient
funds from the owners who enjoyed the use of those assets, so the
association is financially prepared for the irregular expenditures scattered
through future years when those projects eventually require replacement.

Methodology

For this Update No-Site-Visit Reserve Study, we

started with a review of your prior Reserve Study,

then looked into recent Reserve expenditures,

evaluated how expenditures are handled

(ongoing maintenance vs Reserves), and

researched any well-established association
precedents. We updated and adjusted your Reserve Component List on the
basis of time elapsed since the last Reserve Study and interviews with
association representatives.
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Which Physical Assets are Funded by Reserves?

There is a national-standard four-part test to determine

which expenses should appear in your Reserve Component

List. First, it must be a common area maintenance

responsibility. Second, the component must have a limited

life. Third, the remaining life must be predictable (or it by

definition is a surprise which cannot be accurately

anticipated). Fourth, the component must be above a

minimum threshold cost (often between .5% and 1% of an

association's total budget). This limits Reserve

Components to major, predictable expenses. Within this framework, it is
inappropriate to include lifetime components, unpredictable expenses (such
as damage due to fire, flood, or earthquake), and expenses more
appropriately handled from the Operational Budget or as an insured loss.

How do we establish Useful Life and Remaining Useful Life estimates?

1) Visual Inspection (observed wear and age)

2) Association Reserves database of experience

3) Client History (install dates & previous life cycle information)
4) Vendor Evaluation and Recommendation

How do we establish Current Repair/Replacement Cost Estimates?
In this order...

1) Actual client cost history, or current proposals

2) Comparison to Association Reserves database of work done at
similar associations

3) Vendor Recommendations

4) Reliable National Industry cost estimating guidebooks
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How much Reserves are enough?

Reserve adequacy is not measured in cash terms. Reserve adequacy is
found when the amount of current Reserve cash is compared to Reserve
component deterioration (the needs of the association). Having enough
means the association can execute its projects in a timely manner with
existing Reserve funds. Not having enough typically creates deferred
maintenance or special assessments.

Adequacy is measured in a two-step process:

1) Calculate the value of deterioration at the
association (called Fully Funded Balance,
or FFB).

2) Compare that to the Reserve Fund
Balance, and express as a percentage.

Each year, the value of deterioration at the

association changes. When there is more

deterioration (as components approach the time they need to be replaced),
there should be more cash to offset that deterioration and prepare for the
expenditure. Conversely, the value of deterioration shrinks after projects are
accomplished. The value of deterioration (the FFB) changes each year, and is
a moving but predictable target.

There is a high risk of special assessments and deferred maintenance when
the Percent Funded is weak, below 30%. Approximately 30% of all
associations are in this high risk range. While the 100% point is Ideal
(indicating Reserve cash is equal to the value of deterioration), a Reserve
Fund in the 70% - 130% range is considered strong (low risk of special
assessment).

Measuring your Reserves by Percent Funded tells how well prepared your
association is for upcoming Reserve expenses. New buyers should be very
aware of this important disclosure!
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How much should we contribute?

According to National Reserve Study Standards, there
are four Funding Principles to balance in developing
your Reserve Funding Plan. Our first objective is to
design a plan that provides you with sufficient cash to
perform your Reserve projects on time. Second, a stable
contribution is desirable because it keeps these naturally
irregular expenses from unsettling the budget.

Reserve contributions that are evenly distributed over
current and future owners enable each owner to pay their fair share of the
association's Reserve expenses over the years. And finally, we develop a
plan that is fiscally responsible and safe for Boardmembers to recommend to
their association. Remember, it is the Board's job to provide for the ongoing
care of the common areas. Boardmembers invite liability exposure when
Reserve contributions are inadequate to offset ongoing common area
deterioration.

What is our Recommended Funding Goal?

Maintaining the Reserve Fund at a level equal to the
value of deterioration is called "Full Funding" (100%
Funded). As each asset ages and becomes "used up,"
the Reserve Fund grows proportionally. This is simple,
responsible, and our recommendation. Evidence
shows that associations in the 70 - 130% range enjoy a
low risk of special assessments or deferred maintenance.

Allowing the Reserves to fall close to zero, but not below zero, is called
Baseline Funding. Doing so allows the Reserve Fund to drop into the 0 - 30%
range, where there is a high risk of special assessments & deferred
maintenance. Since Baseline Funding still provides for the timely execution
of all Reserve projects, and only the "margin of safety" is different, Baseline
Funding contributions average only 10% - 15% less than Full Funding
contributions. Threshold Fundingis the title of all other Cash or Percent
Funded objectives between Baseline Funding and Full Funding.
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Projected Expenses

While this Reserve Study looks forward 30 years, we have no expectation
that all these expenses will all take place as anticipated. This Reserve Study
needs to be updated annually because we expect the timing of these
expenses to shift and the size of these expenses to change. We do feel more
certain of the timing and cost of near-term expenses than expenses many
years away. Please be aware of your near-term expenses, which we are able
to project more accurately than the more distant projections.

The figure below summarizes the projected future expenses at your
association as defined by your Reserve Component List. A summary of these

components are shown in the Component Details table, while a summary of
the expenses themselves are shown in the 30-yr Expense Summary table.

Figure 1
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Reserve Fund Status

The starting point for our financial analysis is your Reserve Fund balance,
projected to be $956,496 as-of the start of your Fiscal Year on 1/1/2023. As of
your Fiscal Year Start, your Fully Funded Balance is computed to be
$1,127,788. This figure represents the deteriorated value of your common
area components. Comparing your Reserve Balance to your Fully Funded
Balance indicates your Reserves are 84.8 % Funded.

Recommended Funding Plan

Based on your current Percent Funded and your near-term and long-term
Reserve needs, we are recommending budgeted contributions of $12,300 per
month this Fiscal Year. The overall 30-yr plan, in perspective, is shown
below. This same information is shown numerically in both the 30-yr
Summary and the Cash Flow Detail tables.

Figure 2
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The following chart shows your Reserve balance under our recommended
Full Funding Plan and at your current budgeted contribution rate, compared
to your always-changing Fully Funded Balance target.

Figure 3

This figure shows the same information plotted on a Percent Funded scale. It
is clear here to see how your Reserve Fund strength approaches the 100%
Funded level under our recommended multi-yr Funding Plan.

Figure 4
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Table Descriptions

Executive Summary is a summary of your Reserve Components

Budget Summary is a management and accounting tool, summarizing
groupings of your Reserve Components.

Reserve Component List Detail discloses key Component information,

providing the foundation upon which the financial analysis is performed.

Fully Funded Balance shows the calculation of the Fully Funded Balance for
each of your components, and their contributions to the property total. For
each component, the Fully Funded Balance is the fraction of life used up
multiplied by its estimated Current Replacement Cost.

Component Significance shows the relative significance of each component
to Reserve funding needs of the property, helping you see which components
have more (or less) influence than others on your total Reserve contribution
rate. The deterioration cost/yr of each component is calculated by dividing
the estimated Current Replacement Cost by its Useful Life, then that
component’s percentage of the total is displayed.

Accounting & Tax Summary provides information on each Component's
proportion of key totals. If shown, the Current Fund Balance is a re-
distribution of the current Reserve total to near-term (low RUL) projects first.
Any Reserve contribution shown is a portion of the total current contribution
rate, assigned proportionally on the basis of that component's deterioration
cost/yr. As this is a Cash Flow analysis in which no funds are assigned or
restricted to particular components, all values shown are only representative
and have no merit outside of tax preparation purposes. They are not useful
for Reserve funding calculations.

30-Yr Reserve Plan Summary provides a one-page 30-year summary of the

cash flowing into and out of the Reserve Fund, with a display of the Fully
Funded Balance, Percent Funded, and special assessment risk at the
beginning of each year.

30-Year Income/Expense Detail shows the detailed income and expenses for
each of the next 30 years. This table makes it possible to see which
components are projected to require repair or replacement in a particular
year, and the size of those individual expenses.
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Budget Summary Report # 14591-15

No-Site-Visit

01/01/2023  01/01/2023

Estimated Current Fully Remaining
2023 Rem. Replacement 2023 Fund Funded Bal. to be 2023
Useful Life Useful Life  Costin 2023 Expenditures Balance Balance Funded Contributions
Min  Max Min  Max
MASTER 4 32 0 22 $1,655,500 $197,500 $944,903 $1,108,471 $710,597 $142,400
SHAREDWITHCC1- 45 35 2 12 $21,650 $0  $10523  $16343  $11,127 $1,344
VILLAS
CALLE PONTE BELLA 4 28 3 27 $58,140 $0 $1,070 $2,974 $57,070 $3,856

$1,735,290 $197,500 $956,496  $1,127,788 $778,794 $147,600

95.40%
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Reserve Component List Detail

Report # 14591-15
No-Site-Visit

# Component Quantity Useful Life Rem. Usi::: Curr;::iggts;
CoomeSTER
103 Concrete Surfaces - Repair Extensive GSF 8 0 $20,500
201 Asphalt - Resurface (Main) ~ 588,400 GSF 28 8 $940,000
202 Asphalt - Seal/Repair (Main) ~ 588,400 GSF 4 0 $123,500
203 Asphalt - Repair (Main) ~ 588,400 GSF 8 7 $190,000
203 Golf Course Crossings - Replace ~ 750 GSF 28 8 $44,500
320 Calle Ponte Bella Bdg Lts - Replace (7) Poles, (14) Lights 25 7 $30,000
324 Mail House Lights - Replace ~ (5) Fixtures 25 7 $3,850
403 Mailboxes - Replace (250) Boxes, (13) Parcels 18 3 $52,000
501 Walls - Repair ~ 1,440 LF 30 9 $9,750
502 Calle Messina Chain Link - Replace ~1,700 LF 30 12 $59,500
503 Metal Fence/Gates - Replace ~ 800 LF 32 15 $52,000
1001 Backflow Devices - Replace ~ (4) Backflows 20 3 $10,000
1003 Irr Controllers - Replace ~ (2) Controllers 15 8 $6,950
1006 Elec Mtr Pedestals - Repl(HOA) (5) Meter Pedestals 30 12 $39,000
1006 Irrig Pedestal - Replace (2005) (1) Enclosure 30 12 $2,900
1006 Irrig Pedestal - Replace (2015) (1) Enclosure 30 22 $2,900
1107 Metal Fence/Gates - Repaint ~ 800 LF 6 3 $10,750
1115 Stucco Walls - Fog Coat Approx 3,160 GSF 20 4 $3,900
1402 Signage - Replace ~ (62) Signs 15 0 $31,500
1810 Radar Signs - Replace (2) Signs 8 0 $22,000
O SHAREDWITHCCI-VILAS
1001 Backflow Devices - Replace(HOA/CC1) ~ (4) Backflows 20 2 $5,000
1003 Irr Controllers - Replace (HOA/CC1) (4) Controllers 15 2 $6,950
1006 Elec Mtr Pedestal - Repl(HOA/CC1) (1) Meter Pedestal 30 12 $3,900
1006 Irrig Pedestals - Repl(HOA/CC1) (4) Enclosures 30 12 $5,800
O CAUEPONTEBELLA
201 Asphalt - Resurface ~ 17,700 GSF 28 27 $35,450
202 Asphalt - Seal/Repair ~ 17,700 GSF 4 3 $3,720
203 Golf Cart Crossing - Repair ~ 300 GSF 28 27 $17,850
209 Concrete Swale/Curb - Repair ~ 1,240 GSF 8 7 $1,120
28 Total Funded Components
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Fully Funded Balance

Report # 14591-15
No-Site-Visit

# Component Current_ Cost Effective Useful — Fully Funded
Estimate Age Life Balance
CooMASTER
103 Concrete Surfaces - Repair $20,500 X 8 |/ 8 = $20,500
201 Asphalt - Resurface (Main) $940,000 X 20 / 28 = $671,429
202 Asphalt - Seal/Repair (Main) $123,500 X 4 |/ 4 = $123,500
203 Asphalt - Repair (Main) $190,000 X / 8 = $23,750
203 Golf Course Crossings - Replace $44,500 X 20 / 28 = $31,786
320 Calle Ponte Bella Bdg Lts - Replace $30,000 X 18 / 25 = $21,600
324 Mail House Lights - Replace $3,850 X 18 |/ 25 = $2,772
403 Mailboxes - Replace $52,000 X 15 / 18 = $43,333
501 Walls - Repair $9,750 X 21/ 30 = $6,825
502 Calle Messina Chain Link - Replace $59,500 X 18 |/ 30 = $35,700
503 Metal Fence/Gates - Replace $52,000 X 17 |/ 32 = $27,625
1001 Backflow Devices - Replace $10,000 X 17 |/ 20 = $8,500
1003 Irr Controllers - Replace $6,950 X 7 15 = $3,243
1006 Elec Mtr Pedestals - Repl(HOA) $39,000 X 18 / 30 = $23,400
1006 Irrig Pedestal - Replace (2005) $2,900 X 18 / 30 = $1,740
1006 Irrig Pedestal - Replace (2015) $2,900 X 8 |/ 30 = $773
1107 Metal Fence/Gates - Repaint $10,750 X 3 |/ 6 = $5,375
1115 Stucco Walls - Fog Coat $3,900 X 16 / 20 = $3,120
1402 Signage - Replace $31,500 X 15 |/ 15 = $31,500
1810 Radar Signs - Replace $22,000 X 8 / 8 = $22,000
SHAREDWITHCCT-VILLAS
1001 Backflow Devices - Replace(HOA/CC1) $5,000 X 18 |/ 20 = $4,500
1003 Irr Controllers - Replace (HOA/CC1) $6,950 X 13/ 15 = $6,023
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $3,900 X 18 / 30 = $2,340
1006 Irrig Pedestals - Repl(HOA/CC1) $5,800 X 18 / 30 = $3,480
| CAWEPONTEBELA
201 Asphalt - Resurface $35,450 X 1 7/ 28 = $1,266
202 Asphalt - Seal/Repair $3,720 X 1 4 = $930
203 Golf Cart Crossing - Repair $17,850 X 1 / 28 = $638
209 Concrete Swale/Curb - Repair $1,120 X 1 1/ 8 = $140
$1,127,788
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Component Significance Report # 14591-15

No-Site-Visit

# Component Useful Life (yrs) Current Cost Deterioration Deterioration

Estimate Cost/Yr Significance

[ weer 000000000
103 Concrete Surfaces - Repair 8 $20,500 $2,563 2.25%
201 Asphalt - Resurface (Main) 28 $940,000 $33,571 29.49 %
202 Asphalt - Seal/Repair (Main) 4 $123,500 $30,875 2712 %
203 Asphalt - Repair (Main) 8 $190,000 $23,750 20.86 %
203 Golf Course Crossings - Replace 28 $44,500 $1,589 1.40 %
320 Calle Ponte Bella Bdg Lts - Replace 25 $30,000 $1,200 1.05 %
324 Mail House Lights - Replace 25 $3,850 $154 0.14 %
403 Mailboxes - Replace 18 $52,000 $2,889 2.54 %
501 Walls - Repair 30 $9,750 $325 0.29 %
502 Calle Messina Chain Link - Replace 30 $59,500 $1,983 1.74 %
503 Metal Fence/Gates - Replace 32 $52,000 $1,625 143 %
1001 Backflow Devices - Replace 20 $10,000 $500 0.44 %
1003 Irr Controllers - Replace 15 $6,950 $463 041 %
1006 Elec Mtr Pedestals - Repl(HOA) 30 $39,000 $1,300 1.14 %
1006 Irrig Pedestal - Replace (2005) 30 $2,900 $97 0.08 %
1006 Irrig Pedestal - Replace (2015) 30 $2,900 $97 0.08 %
1107 Metal Fence/Gates - Repaint 6 $10,750 $1,792 1.57 %
1115 Stucco Walls - Fog Coat 20 $3,900 $195 0.17 %
1402 Signage - Replace 15 $31,500 $2,100 1.84 %
1810 Radar Signs - Replace 8 $22,000 $2,750 2.42 %

[ swweowmcorwes ]
1001 Backflow Devices - Replace(HOA/CC1) 20 $5,000 $250 0.22 %
1003 Irr Controllers - Replace (HOA/CC1) 15 $6,950 $463 0.41 %
1006 Elec Mtr Pedestal - Repl(HOA/CC1) 30 $3,900 $130 0.11%
1006 Irrig Pedestals - Repl(HOA/CC1) 30 $5,800 $193 0.17 %

[ omerowterrn 0000000000000
201 Asphalt - Resurface 28 $35,450 $1,266 1.11 %
202 Asphalt - Seal/Repair 4 $3,720 $930 0.82 %
203 Golf Cart Crossing - Repair 28 $17,850 $638 0.56 %
209 Concrete Swale/Curb - Repair 8 $1,120 $140 0.12 %
28 Total Funded Components $113,828 100.00 %
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Accounting & Tax Summary Report # 14591-15

No-Site-Visit

Projected  Proportional

Current Cost  Fully Funded Reserve Reserve
# Component UL RUL Estimate Balance Balance Funding
[ wser
103 Concrete Surfaces - Repair 8 0 $20,500 $20,500 $20,500 $276.90
201 Asphalt - Resurface (Main) 28 8 $940,000 $671,429 $603,923 $3,627.65
202 Asphalt - Seal/Repair (Main) 4 0 $123,500 $123,500 $123,500 $3,336.28
203 Asphalt - Repair (Main) 8 7 $190,000 $23,750 $23,750 $2,566.37
203 Golf Course Crossings - Replace 28 8 $44,500 $31,786 $31,786 $171.73
320 Calle Ponte Bella Bdg Lts - Replace 25 7 $30,000 $21,600 $21,600 $129.67
324 Mail House Lights - Replace 25 7 $3,850 $2,772 $2,772 $16.64
403 Mailboxes - Replace 18 3 $52,000 $43,333 $43,333 $312.17
501 Walls - Repair 30 9 $9,750 $6,825 $0 $35.12
502 Calle Messina Chain Link - Replace 30 12 $59,500 $35,700 $0 $214.31
503 Metal Fence/Gates - Replace 32 15 $52,000 $27,625 $0 $175.59
1001 Backflow Devices - Replace 20 3 $10,000 $8,500 $8,500 $54.03
1003 Irr Controllers - Replace 15 8 $6,950 $3,243 $3,243 $50.07
1006 Elec Mtr Pedestals - Repl(HOA) 30 12 $39,000 $23,400 $0 $140.48
1006 Irrig Pedestal - Replace (2005) 30 12 $2,900 $1,740 $0 $10.45
1006 Irrig Pedestal - Replace (2015) 30 22 $2,900 $773 $0 $10.45
1107 Metal Fence/Gates - Repaint 6 3 $10,750 $5,375 $5,375 $193.60
1115 Stucco Walls - Fog Coat 20 4 $3,900 $3,120 $3,120 $21.07
1402 Signage - Replace 15 0 $31,500 $31,500 $31,500 $226.92
1810 Radar Signs - Replace 8 0 $22,000 $22,000 $22,000 $297.16
[ sweeowmcorvws
1001 Backflow Devices - Replace(HOA/CC1) 20 2 $5,000 $4,500 $4,500 $27.01
1003 Irr Controllers - Replace (HOA/CC1) 15 2 $6,950 $6,023 $6,023 $50.07
1006 Elec Mtr Pedestal - Repl(HOA/CC1) 30 12 $3,900 $2,340 $0 $14.05
1006 Irrig Pedestals - Repl(HOA/CC1) 30 12 $5,800 $3,480 $0 $20.89
[ cmeeonweewn 0000000000000
201 Asphalt - Resurface 28 27 $35,450 $1,266 $0 $136.81
202 Asphalt - Seal/Repair 4 3 $3,720 $930 $930 $100.49
203 Golf Cart Crossing - Repair 28 27 $17,850 $638 $0 $68.89
209 Concrete Swale/Curb - Repair 8 7 $1,120 $140 $140 $15.13
28 Total Funded Components $1,127,788 $956,496 $12,300
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Year
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052

30-Year Reserve Plan Summary

Report # 14591-15

Starting
Reserve
Balance
$956,496
$915,954
$1,077,206
$1,231,137
$1,319,272
$1,352,157
$1,533,575
$1,721,012
$1,631,960
$355,506
$517,453
$712,541
$909,161
$781,633
$993,976
$1,213,564
$987,943
$950,362
$1,174,083
$1,417,240
$1,662,067
$1,697,664
$1,846,550
$2,105,268
$1,968,097
$1,909,070
$2,203,265
$2,507,291
$2,670,126
$2,709,135

Fiscal Year Start: 2023

Fully
Funded
Balance
$1,127,788
$1,075,440
$1,228,463
$1,376,642
$1,459,988
$1,488,054
$1,668,612
$1,858,664
$1,768,921
$460,298
$599,532
$775,083
$955,323
$806,625
$1,002,999
$1,210,429
$965,498
$908,230
$1,117,430
$1,350,551
$1,589,935
$1,619,640
$1,766,100
$2,028,141
$1,889,849
$1,829,142
$2,129,497
$2,446,227
$2,624,991
$2,680,948

Percent
Funded
84.8 %
85.2 %
87.7 %
89.4 %
90.4 %
90.9 %
91.9 %
92.6 %
92.3 %
772 %
86.3 %
91.9 %
95.2 %
96.9 %
99.1 %
100.3 %
102.3 %
104.6 %
105.1 %
104.9 %
104.5 %
104.8 %
104.6 %
103.8 %
104.1 %
104.4 %
103.5 %
102.5 %
101.7 %
101.1 %

Association Reserves, #14591-15

Special
Assmt
Risk
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low

% Increase
In Annual
Reserve
Funding
83.76 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %

99 df145

Reserve
Funding
$147,600
$151,290
$155,072
$158,949
$162,923
$166,996
$171,171
$175,450
$179,836
$184,332
$188,940
$193,664
$198,506
$203,468
$208,555
$213,769
$219,113
$224,591
$230,206
$235,961
$241,860
$247,906
$254,104
$260,457
$266,968
$273,642
$280,483
$287,495
$294,683
$302,050

Loan or
Special
Assmts
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

No-Site-Visit

Interest
Income

$9,358

$9,962
$11,537
$12,747
$13,351
$14,423
$16,266
$16,758

$9,933

$4,363

$6,147

$8,105

$8,450

$8,874
$11,033
$11,003

$9,687
$10,618
$12,951
$15,390
$16,792
$17,714
$19,751
$20,358
$19,378
$20,553
$23,543
$25,876
$26,885
$28,733

Reserve
Expenses
$197,500
$0
$12,678
$83,561
$143,390
$0

$0
$281,260
$1,466,223
$26,748
$0
$5,149
$334,484
$0

$0
$450,393
$266,381
$11,487
$0
$6,523
$223,055
$116,733
$15,137
$417,986
$345,372
$0

$0
$150,537
$282,559
$0
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Year
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052

30-Year Reserve Plan Summary (Alternate Funding Plan)

Report # 14591-15

Starting
Reserve
Balance
$956,496
$902,688
$1,050,208
$1,189,931
$1,263,365
$1,281,044
$1,446,739
$1,617,918
$1,512,061
$218,239
$362,240
$538,786
$716,254
$568,947
$760,865
$959,366
$711,978
$651,931
$852,468
$1,071,703
$1,291,851
$1,301,990
$1,424,619
$1,656,259
$1,491,167
$1,403,355
$1,667,875
$1,941,312
$2,072,621
$2,079,141

Fiscal Year Start: 2023

Fully
Funded
Balance
$1,127,788
$1,075,440
$1,228,463
$1,376,642
$1,459,988
$1,488,054
$1,668,612
$1,858,664
$1,768,921
$460,298
$599,532
$775,083
$955,323
$806,625
$1,002,999
$1,210,429
$965,498
$908,230
$1,117,430
$1,350,551
$1,589,935
$1,619,640
$1,766,100
$2,028,141
$1,889,849
$1,829,142
$2,129,497
$2,446,227
$2,624,991
$2,680,948

Percent
Funded
84.8 %
83.9 %
85.5 %
86.4 %
86.5 %
86.1 %
86.7 %
87.0 %
85.5 %
474 %
60.4 %
69.5 %
75.0 %
70.5 %
75.9 %
79.3 %
73.7 %
71.8 %
76.3 %
79.4 %
81.3 %
80.4 %
80.7 %
81.7 %
78.9 %
76.7 %
78.3 %
79.4 %
79.0 %
776 %

Association Reserves, #14591-15

Special
Assmt
Risk
Low
Low
Low
Low
Low
Low
Low
Low
Low
Medium
Medium
Medium
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low
Low

% Increase
In Annual
Reserve
Funding
67.32 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %
2.50 %

10099145

Reserve
Funding
$134,400
$137,760
$141,204
$144,734
$148,352
$152,061
$155,863
$159,759
$163,753
$167,847
$172,043
$176,344
$180,753
$185,272
$189,904
$194,651
$199,518
$204,505
$209,618
$214,859
$220,230
$225,736
$231,379
$237,164
$243,093
$249,170
$255,399
$261,784
$268,329
$275,037

Loan or
Special
Assmts
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

No-Site-Visit

Interest
Income
$9,292
$9,760
$11,196
$12,261
$12,717
$13,633
$15,317
$15,643
$8,648
$2,901
$4,503
$6,273
$6,423
$6,646
$8,598
$8,353
$6,817
$7,519
$9,617
$11,813
$12,964
$13,627
$15,398
$15,730
$14,466
$15,350
$18,038
$20,061
$20,750
$22,268

Reserve
Expenses
$197,500
$0
$12,678
$83,561
$143,390
$0

$0
$281,260
$1,466,223
$26,748
$0
$5,149
$334,484
$0

$0
$450,393
$266,381
$11,487
$0
$6,523
$223,055
$116,733
$15,137
$417,986
$345,372
$0

$0
$150,537
$282,559
$0

9/9/2022



30-Year Income/Expense Detail Report # 14591-15

No-Site-Visit
Fiscal Year 2023 2024 2025 2026 2027
Starting Reserve Balance $956,496 $915,954 $1,077,206 $1,231,137 $1,319,272
Annual Reserve Funding $147,600 $151,290 $155,072 $158,949 $162,923
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $9,358 $9,962 $11,537 $12,747 $13,351
Total Income $1,113,454 $1,077,206 $1,243,815 $1,402,833 $1,495,546

# Component

103 Concrete Surfaces - Repair $20,500 $0 $0 $0 $0
201 Asphalt - Resurface (Main) $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair (Main) $123,500 $0 $0 $0 $139,000
203 Asphalt - Repair (Main) $0 $0 $0 $0 $0
203 Golf Course Crossings - Replace $0 $0 $0 $0 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $0 $0 $0
324 Mail House Lights - Replace $0 $0 $0 $0 $0
403 Mailboxes - Replace $0 $0 $0 $56,822 $0
501 Walls - Repair $0 $0 $0 $0 $0
502 Calle Messina Chain Link - Replace $0 $0 $0 $0 $0
503 Metal Fence/Gates - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $10,927 $0
1003 Irr Controllers - Replace $0 $0 $0 $0 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2005) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $0 $0 $0
1107 Metal Fence/Gates - Repaint $0 $0 $0 $11,747 $0
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $4,389
1402 Signage - Replace $31,500 $0 $0 $0 $0
1810 Radar Signs - Replace $22,000 $0 $0 $0 $0
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $5,305 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $7,373 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $0 $0 $0
1006 lIrrig Pedestals - Repl(HOA/CC1) $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $0 $0 $0 $4,065 $0
203 Golf Cart Crossing - Repair $0 $0 $0 $0 $0
209 Concrete Swale/Curb - Repair $0 $0 $0 $0 $0
Total Expenses $197,500 $0 $12,678 $83,561 $143,390
Ending Reserve Balance $915,954 $1,077,206 $1,231,137 $1,319,272 $1,352,157
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Fiscal Year 2028 2029 2030 2031 2032
Starting Reserve Balance $1,352,157 $1,533,575 $1,721,012 $1,631,960 $355,506
Annual Reserve Funding $166,996 $171,171 $175,450 $179,836 $184,332
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $14,423 $16,266 $16,758 $9,933 $4,363

Total Income $1,533,575  $1,721,012  $1,913,219  $1,821,729 $544,201

# Component
103 Concrete Surfaces - Repair $0 $0 $0 $25,969 $0
201 Asphalt - Resurface (Main) $0 $0 $0 $1,190,764 $0
202 Asphalt - Seal/Repair (Main) $0 $0 $0 $156,446 $0
203 Asphalt - Repair (Main) $0 $0 $233,676 $0 $0
203 Golf Course Crossings - Replace $0 $0 $0 $56,371 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $36,896 $0 $0
324 Mail House Lights - Replace $0 $0 $4,735 $0 $0
403 Mailboxes - Replace $0 $0 $0 $0 $0
501 Walls - Repair $0 $0 $0 $0 $12,722
502 Calle Messina Chain Link - Replace $0 $0 $0 $0 $0
503 Metal Fence/Gates - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $0 $0
1003 Irr Controllers - Replace $0 $0 $0 $8,804 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2005) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $0 $0 $0
1107 Metal Fence/Gates - Repaint $0 $0 $0 $0 $14,026
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $0
1402 Signage - Replace $0 $0 $0 $0 $0
1810 Radar Signs - Replace $0 $0 $0 $27,869 $0
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $0 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $0 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $0 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $0 $0 $4,575 $0 $0
203 Golf Cart Crossing - Repair $0 $0 $0 $0 $0
209 Concrete Swale/Curb - Repair $0 $0 $1,377 $0 $0
Total Expenses $0 $0 $281,260 $1,466,223 $26,748
Ending Reserve Balance $1,533,575 $1,721,012 $1,631,960 $355,506 $517,453
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Fiscal Year 2033 2034 2035 2036 2037
Starting Reserve Balance $517,453 $712,541 $909,161 $781,633 $993,976
Annual Reserve Funding $188,940 $193,664 $198,506 $203,468 $208,555
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $6,147 $8,105 $8,450 $8,874 $11,033

Total Income $712,541 $914,310  $1,116,117 $993,976  $1,213,564

# Component
103 Concrete Surfaces - Repair $0 $0 $0 $0 $0
201 Asphalt - Resurface (Main) $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair (Main) $0 $0 $176,081 $0 $0
203 Asphalt - Repair (Main) $0 $0 $0 $0 $0
203 Golf Course Crossings - Replace $0 $0 $0 $0 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $0 $0 $0
324 Mail House Lights - Replace $0 $0 $0 $0 $0
403 Mailboxes - Replace $0 $0 $0 $0 $0
501 Walls - Repair $0 $0 $0 $0 $0
502 Calle Messina Chain Link - Replace $0 $0 $84,833 $0 $0
503 Metal Fence/Gates - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $0 $0
1003 Irr Controllers - Replace $0 $0 $0 $0 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $55,605 $0 $0
1006 Irrig Pedestal - Replace (2005) $0 $0 $4,135 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $0 $0 $0
1107 Metal Fence/Gates - Repaint $0 $0 $0 $0 $0
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $0
1402 Signage - Replace $0 $0 $0 $0 $0
1810 Radar Signs - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $0 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $0 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $5,560 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $8,269 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $0 $5,149 $0 $0 $0
203 Golf Cart Crossing - Repair $0 $0 $0 $0 $0
209 Concrete Swale/Curb - Repair $0 $0 $0 $0 $0
Total Expenses $0 $5,149 $334,484 $0 $0
Ending Reserve Balance $712,541 $909,161 $781,633 $993,976 $1,213,564
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Fiscal Year 2038 2039 2040 2041 2042
Starting Reserve Balance $1,213,564 $987,943 $950,362 $1,174,083 $1,417,240
Annual Reserve Funding $213,769 $219,113 $224,591 $230,206 $235,961
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $11,003 $9,687 $10,618 $12,951 $15,390

Total Income $1,438,335 $1,216,743 $1,185,570 $1,417,240 $1,668,590

# Component
103 Concrete Surfaces - Repair $0 $32,896 $0 $0 $0
201 Asphalt - Resurface (Main) $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair (Main) $0 $198,181 $0 $0 $0
203 Asphalt - Repair (Main) $296,014 $0 $0 $0 $0
203 Golf Course Crossings - Replace $0 $0 $0 $0 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $0 $0 $0
324 Mail House Lights - Replace $0 $0 $0 $0 $0
403 Mailboxes - Replace $0 $0 $0 $0 $0
501 Walls - Repair $0 $0 $0 $0 $0
502 Calle Messina Chain Link - Replace $0 $0 $0 $0 $0
503 Metal Fence/Gates - Replace $81,014 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $0 $0
1003 Irr Controllers - Replace $0 $0 $0 $0 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $0 $0 $0
1006 lIrrig Pedestal - Replace (2005) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $0 $0 $0
1107 Metal Fence/Gates - Repaint $16,748 $0 $0 $0 $0
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $0
1402 Signage - Replace $49,076 $0 $0 $0 $0
1810 Radar Signs - Replace $0 $35,304 $0 $0 $0
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $0 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $11,487 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $0 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $5,796 $0 $0 $0 $6,523
203 Golf Cart Crossing - Repair $0 $0 $0 $0 $0
209 Concrete Swale/Curb - Repair $1,745 $0 $0 $0 $0
Total Expenses $450,393 $266,381 $11,487 $0 $6,523
Ending Reserve Balance $987,943 $950,362 $1,174,083 $1,417,240 $1,662,067
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Fiscal Year 2043 2044 2045 2046 2047
Starting Reserve Balance $1,662,067 $1,697,664 $1,846,550 $2,105,268 $1,968,097
Annual Reserve Funding $241,860 $247,906 $254,104 $260,457 $266,968
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $16,792 $17,714 $19,751 $20,358 $19,378

Total Income $1,920,719  $1,963284  $2,120,405  $2,386,082 $2,254,442

# Component
103 Concrete Surfaces - Repair $0 $0 $0 $0 $41,672
201 Asphalt - Resurface (Main) $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair (Main) $223,055 $0 $0 $0 $251,050
203 Asphalt - Repair (Main) $0 $0 $0 $374,981 $0
203 Golf Course Crossings - Replace $0 $0 $0 $0 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $0 $0 $0
324 Mail House Lights - Replace $0 $0 $0 $0 $0
403 Mailboxes - Replace $0 $96,735 $0 $0 $0
501 Walls - Repair $0 $0 $0 $0 $0
502 Calle Messina Chain Link - Replace $0 $0 $0 $0 $0
503 Metal Fence/Gates - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $19,736 $0
1003 Irr Controllers - Replace $0 $0 $0 $13,716 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2005) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $5,557 $0 $0
1107 Metal Fence/Gates - Repaint $0 $19,998 $0 $0 $0
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $7,928
1402 Signage - Replace $0 $0 $0 $0 $0
1810 Radar Signs - Replace $0 $0 $0 $0 $44,721
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $9,581 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $0 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $0 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $0 $0 $0 $7,342 $0
203 Golf Cart Crossing - Repair $0 $0 $0 $0 $0
209 Concrete Swale/Curb - Repair $0 $0 $0 $2,210 $0
Total Expenses $223,055 $116,733 $15,137 $417,986 $345,372
Ending Reserve Balance $1,697,664 $1,846,550 $2,105,268 $1,968,097 $1,909,070
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Fiscal Year 2048 2049 2050 2051 2052
Starting Reserve Balance $1,909,070 $2,203,265 $2,507,291 $2,670,126 $2,709,135
Annual Reserve Funding $273,642 $280,483 $287,495 $294,683 $302,050
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $20,553 $23,543 $25,876 $26,885 $28,733

Total Income $2,203,265 $2,507,291 $2,820,663 $2,991,694 $3,039,917

# Component
103 Concrete Surfaces - Repair $0 $0 $0 $0 $0
201 Asphalt - Resurface (Main) $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair (Main) $0 $0 $0 $282,559 $0
203 Asphalt - Repair (Main) $0 $0 $0 $0 $0
203 Golf Course Crossings - Replace $0 $0 $0 $0 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $0 $0 $0
324 Mail House Lights - Replace $0 $0 $0 $0 $0
403 Mailboxes - Replace $0 $0 $0 $0 $0
501 Walls - Repair $0 $0 $0 $0 $0
502 Calle Messina Chain Link - Replace $0 $0 $0 $0 $0
503 Metal Fence/Gates - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $0 $0
1003 Irr Controllers - Replace $0 $0 $0 $0 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $0 $0 $0
1006 lIrrig Pedestal - Replace (2005) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $0 $0 $0
1107 Metal Fence/Gates - Repaint $0 $0 $23,879 $0 $0
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $0
1402 Signage - Replace $0 $0 $0 $0 $0
1810 Radar Signs - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $0 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $0 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $0 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $78,745 $0 $0
202 Asphalt - Seal/Repair $0 $0 $8,263 $0 $0
203 Golf Cart Crossing - Repair $0 $0 $39,650 $0 $0
209 Concrete Swale/Curb - Repair $0 $0 $0 $0 $0
Total Expenses $0 $0 $150,537 $282,559 $0
Ending Reserve Balance $2,203,265 $2,507,291 $2,670,126 $2,709,135 $3,039,917
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30-Year Income/Expense Detail (Alternate Funding Plan) Report # 14591-15
No-Site-Visit
Fiscal Year 2023 2024 2025 2026 2027
Starting Reserve Balance $956,496 $902,688 $1,050,208 $1,189,931 $1,263,365
Annual Reserve Funding $134,400 $137,760 $141,204 $144,734 $148,352
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $9,292 $9,760 $11,196 $12,261 $12,717
Total Income $1,100,188  $1,050,208 $1,202,608  $1,346,926  $1,424,434
# Component
103 Concrete Surfaces - Repair $20,500 $0 $0 $0 $0
201 Asphalt - Resurface (Main) $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair (Main) $123,500 $0 $0 $0 $139,000
203 Asphalt - Repair (Main) $0 $0 $0 $0 $0
203 Golf Course Crossings - Replace $0 $0 $0 $0 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $0 $0 $0
324 Mail House Lights - Replace $0 $0 $0 $0 $0
403 Mailboxes - Replace $0 $0 $0 $56,822 $0
501 Walls - Repair $0 $0 $0 $0 $0
502 Calle Messina Chain Link - Replace $0 $0 $0 $0 $0
503 Metal Fence/Gates - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $10,927 $0
1003 Irr Controllers - Replace $0 $0 $0 $0 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2005) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $0 $0 $0
1107 Metal Fence/Gates - Repaint $0 $0 $0 $11,747 $0
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $4,389
1402 Signage - Replace $31,500 $0 $0 $0 $0
1810 Radar Signs - Replace $22,000 $0 $0 $0 $0
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $5,305 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $7,373 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $0 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $0 $0 $0 $4,065 $0
203 Golf Cart Crossing - Repair $0 $0 $0 $0 $0
209 Concrete Swale/Curb - Repair $0 $0 $0 $0 $0
Total Expenses $197,500 $0 $12,678 $83,561 $143,390
Ending Reserve Balance $902,688 $1,050,208 $1,189,931 $1,263,365 $1,281,044
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Fiscal Year 2028 2029 2030 2031 2032
Starting Reserve Balance $1,281,044 $1,446,739 $1,617,918 $1,512,061 $218,239
Annual Reserve Funding $152,061 $155,863 $159,759 $163,753 $167,847
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $13,633 $15,317 $15,643 $8,648 $2,901

Total Income $1,446,739 $1,617,918 $1,793,321 $1,684,462 $388,988

# Component
103 Concrete Surfaces - Repair $0 $0 $0 $25,969 $0
201 Asphalt - Resurface (Main) $0 $0 $0 $1,190,764 $0
202 Asphalt - Seal/Repair (Main) $0 $0 $0 $156,446 $0
203 Asphalt - Repair (Main) $0 $0 $233,676 $0 $0
203 Golf Course Crossings - Replace $0 $0 $0 $56,371 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $36,896 $0 $0
324 Mail House Lights - Replace $0 $0 $4,735 $0 $0
403 Mailboxes - Replace $0 $0 $0 $0 $0
501 Walls - Repair $0 $0 $0 $0 $12,722
502 Calle Messina Chain Link - Replace $0 $0 $0 $0 $0
503 Metal Fence/Gates - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $0 $0
1003 Irr Controllers - Replace $0 $0 $0 $8,804 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2005) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $0 $0 $0
1107 Metal Fence/Gates - Repaint $0 $0 $0 $0 $14,026
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $0
1402 Signage - Replace $0 $0 $0 $0 $0
1810 Radar Signs - Replace $0 $0 $0 $27,869 $0
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $0 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $0 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $0 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $0 $0 $4,575 $0 $0
203 Golf Cart Crossing - Repair $0 $0 $0 $0 $0
209 Concrete Swale/Curb - Repair $0 $0 $1,377 $0 $0
Total Expenses $0 $0 $281,260 $1,466,223 $26,748
Ending Reserve Balance $1,446,739 $1,617,918 $1,512,061 $218,239 $362,240
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Fiscal Year 2033 2034 2035 2036 2037
Starting Reserve Balance $362,240 $538,786 $716,254 $568,947 $760,865
Annual Reserve Funding $172,043 $176,344 $180,753 $185,272 $189,904
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $4,503 $6,273 $6,423 $6,646 $8,598

Total Income $538,786 $721,403 $903,430 $760,865 $959,366

# Component
103 Concrete Surfaces - Repair $0 $0 $0 $0 $0
201 Asphalt - Resurface (Main) $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair (Main) $0 $0 $176,081 $0 $0
203 Asphalt - Repair (Main) $0 $0 $0 $0 $0
203 Golf Course Crossings - Replace $0 $0 $0 $0 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $0 $0 $0
324 Mail House Lights - Replace $0 $0 $0 $0 $0
403 Mailboxes - Replace $0 $0 $0 $0 $0
501 Walls - Repair $0 $0 $0 $0 $0
502 Calle Messina Chain Link - Replace $0 $0 $84,833 $0 $0
503 Metal Fence/Gates - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $0 $0
1003 Irr Controllers - Replace $0 $0 $0 $0 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $55,605 $0 $0
1006 lIrrig Pedestal - Replace (2005) $0 $0 $4,135 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $0 $0 $0
1107 Metal Fence/Gates - Repaint $0 $0 $0 $0 $0
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $0
1402 Signage - Replace $0 $0 $0 $0 $0
1810 Radar Signs - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $0 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $0 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $5,560 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $8,269 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $0 $5,149 $0 $0 $0
203 Golf Cart Crossing - Repair $0 $0 $0 $0 $0
209 Concrete Swale/Curb - Repair $0 $0 $0 $0 $0
Total Expenses $0 $5,149 $334,484 $0 $0
Ending Reserve Balance $538,786 $716,254 $568,947 $760,865 $959,366
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Fiscal Year 2038 2039 2040 2041 2042
Starting Reserve Balance $959,366 $711,978 $651,931 $852,468 $1,071,703
Annual Reserve Funding $194,651 $199,518 $204,505 $209,618 $214,859
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $8,353 $6,817 $7,519 $9,617 $11,813

Total Income $1,162,371 $918,312 $863,955 $1,071,703 $1,298,374

# Component
103 Concrete Surfaces - Repair $0 $32,896 $0 $0 $0
201 Asphalt - Resurface (Main) $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair (Main) $0 $198,181 $0 $0 $0
203 Asphalt - Repair (Main) $296,014 $0 $0 $0 $0
203 Golf Course Crossings - Replace $0 $0 $0 $0 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $0 $0 $0
324 Mail House Lights - Replace $0 $0 $0 $0 $0
403 Mailboxes - Replace $0 $0 $0 $0 $0
501 Walls - Repair $0 $0 $0 $0 $0
502 Calle Messina Chain Link - Replace $0 $0 $0 $0 $0
503 Metal Fence/Gates - Replace $81,014 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $0 $0
1003 Irr Controllers - Replace $0 $0 $0 $0 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2005) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $0 $0 $0
1107 Metal Fence/Gates - Repaint $16,748 $0 $0 $0 $0
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $0
1402 Signage - Replace $49,076 $0 $0 $0 $0
1810 Radar Signs - Replace $0 $35,304 $0 $0 $0
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $0 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $11,487 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $0 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $5,796 $0 $0 $0 $6,523
203 Golf Cart Crossing - Repair $0 $0 $0 $0 $0
209 Concrete Swale/Curb - Repair $1,745 $0 $0 $0 $0
Total Expenses $450,393 $266,381 $11,487 $0 $6,523
Ending Reserve Balance $711,978 $651,931 $852,468 $1,071,703 $1,291,851
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Fiscal Year 2043 2044 2045 2046 2047
Starting Reserve Balance $1,291,851 $1,301,990 $1,424,619 $1,656,259 $1,491,167
Annual Reserve Funding $220,230 $225,736 $231,379 $237,164 $243,093
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $12,964 $13,627 $15,398 $15,730 $14,466

Total Income $1,5625,045  $1,541,353  $1,671,396  $1,909,153 $1,748,727

# Component
103 Concrete Surfaces - Repair $0 $0 $0 $0 $41,672
201 Asphalt - Resurface (Main) $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair (Main) $223,055 $0 $0 $0 $251,050
203 Asphalt - Repair (Main) $0 $0 $0 $374,981 $0
203 Golf Course Crossings - Replace $0 $0 $0 $0 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $0 $0 $0
324 Mail House Lights - Replace $0 $0 $0 $0 $0
403 Mailboxes - Replace $0 $96,735 $0 $0 $0
501 Walls - Repair $0 $0 $0 $0 $0
502 Calle Messina Chain Link - Replace $0 $0 $0 $0 $0
503 Metal Fence/Gates - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $19,736 $0
1003 Irr Controllers - Replace $0 $0 $0 $13,716 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2005) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $5,557 $0 $0
1107 Metal Fence/Gates - Repaint $0 $19,998 $0 $0 $0
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $7,928
1402 Signage - Replace $0 $0 $0 $0 $0
1810 Radar Signs - Replace $0 $0 $0 $0 $44,721
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $9,581 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $0 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $0 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $0 $0 $0 $7,342 $0
203 Golf Cart Crossing - Repair $0 $0 $0 $0 $0
209 Concrete Swale/Curb - Repair $0 $0 $0 $2,210 $0
Total Expenses $223,055 $116,733 $15,137 $417,986 $345,372
Ending Reserve Balance $1,301,990 $1,424,619 $1,656,259 $1,491,167 $1,403,355
Association Reserves, #14591-15 1119t 145 9/9/2022



Fiscal Year 2048 2049 2050 2051 2052
Starting Reserve Balance $1,403,355 $1,667,875 $1,941,312 $2,072,621 $2,079,141
Annual Reserve Funding $249,170 $255,399 $261,784 $268,329 $275,037
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $15,350 $18,038 $20,061 $20,750 $22,268

Total Income $1,667,875 $1,941,312 $2,223,158 $2,361,700 $2,376,447

# Component
103 Concrete Surfaces - Repair $0 $0 $0 $0 $0
201 Asphalt - Resurface (Main) $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair (Main) $0 $0 $0 $282,559 $0
203 Asphalt - Repair (Main) $0 $0 $0 $0 $0
203 Golf Course Crossings - Replace $0 $0 $0 $0 $0
320 Calle Ponte Bella Bdg Lts - Replace $0 $0 $0 $0 $0
324 Mail House Lights - Replace $0 $0 $0 $0 $0
403 Mailboxes - Replace $0 $0 $0 $0 $0
501 Walls - Repair $0 $0 $0 $0 $0
502 Calle Messina Chain Link - Replace $0 $0 $0 $0 $0
503 Metal Fence/Gates - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $0 $0
1003 Irr Controllers - Replace $0 $0 $0 $0 $0
1006 Elec Mtr Pedestals - Repl(HOA) $0 $0 $0 $0 $0
1006 lIrrig Pedestal - Replace (2005) $0 $0 $0 $0 $0
1006 Irrig Pedestal - Replace (2015) $0 $0 $0 $0 $0
1107 Metal Fence/Gates - Repaint $0 $0 $23,879 $0 $0
1115 Stucco Walls - Fog Coat $0 $0 $0 $0 $0
1402 Signage - Replace $0 $0 $0 $0 $0
1810 Radar Signs - Replace $0 $0 $0 $0 $0
1001 Backflow Devices - Replace(HOA/CC1) $0 $0 $0 $0 $0
1003 Irr Controllers - Replace (HOA/CC1) $0 $0 $0 $0 $0
1006 Elec Mtr Pedestal - Repl(HOA/CC1) $0 $0 $0 $0 $0
1006 Irrig Pedestals - Repl(HOA/CC1) $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $78,745 $0 $0
202 Asphalt - Seal/Repair $0 $0 $8,263 $0 $0
203 Golf Cart Crossing - Repair $0 $0 $39,650 $0 $0
209 Concrete Swale/Curb - Repair $0 $0 $0 $0 $0
Total Expenses $0 $0 $150,537 $282,559 $0
Ending Reserve Balance $1,667,875 $1,941,312 $2,072,621 $2,079,141 $2,376,447
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Accuracy, Limitations, and Disclosures

Association Reserves and its employees have no ownership, management, or other business relationships
with the client other than this Reserve Study engagement. Matthew Swain, R.S., company President, is a
credentialed Reserve Specialist (#134). All work done by Association Reserves is performed under his
Responsible Charge and is performed in accordance with National Reserve Study Standards (NRSS).
There are no material issues to our knowledge that have not been disclosed to the client that would cause a
distortion of the client’s situation.

Per NRSS, information provided by official representative(s) of the client, vendors, and suppliers regarding
financial details, component physical details and/or quantities, or historical issues/conditions will be deemed
reliable, and is not intended to be used for the purpose of any type of audit, quality/forensic analysis, or
background checks of historical records. As such, information provided to us has not been audited or
independently verified.

Estimates for interest and inflation have been included, because including such estimates are more accurate
than ignoring them completely. When we are hired to prepare Update reports, the client is considered to
have deemed those previously developed component quantities as accurate and reliable, whether
established by our firm or other individuals/firms (unless specifically mentioned in our Site Inspection Notes).
During inspections our company standard is to establish measurements within 5% accuracy, and our scope
includes visual inspection of accessible areas and components and does not include any destructive or other
testing. Our work is done only for budget purposes. Uses or expectations outside our expertise and scope
of work include, but are not limited to, project audit, quality inspection, and the identification of construction
defects, hazardous materials, or dangerous conditions. Identifying hidden issues such as but not limited to
plumbing or electrical problems are also outside our scope of work. Our estimates assume proper original
installation & construction, adherence to recommended preventive maintenance, a stable economic
environment, and do not consider frequency or severity of natural disasters. Our opinions of component
Useful Life, Remaining Useful Life, and current or future cost estimates are not a warranty or guarantee of
actual costs or timing.

Because the physical and financial status of the property, legislation, the economy, weather, owner
expectations, and usage are all in a continual state of change over which we have no control, we do not
expect that the events projected in this document will all occur exactly as planned. This Reserve Study is by
nature a “one-year” document in need of being updated annually so that more accurate estimates can be
incorporated. It is only because a long-term perspective improves the accuracy of near-term planning that
this Report projects expenses into the future. We fully expect a number of adjustments will be necessary
through the interim years to the cost and timing of expense projections and the funding necessary to prepare
for those estimated expenses.

In this engagement our compensation is not contingent upon our conclusions, and our liability in any matter
involving this Reserve Study is limited to our fee for services rendered.
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Terms and Definitions

BTU
DIA
GSF
GSY
HP
LF

Effective Age

Fully Funded Balance (FFB)

Inflation

Interest

Percent Funded

Remaining Useful Life (RUL)

Useful Life (UL)

Association Reserves, #14591-15

British Thermal Unit (a standard unit of energy)
Diameter

Gross Square Feet (area). Equivalent to Square Feet
Gross Square Yards (area). Equivalent to Square Yards
Horsepower

Linear Feet (length)

The difference between Useful Life and Remaining Useful Life.
Note that this is not necessarily equivalent to the chronological
age of the component.

The value of the deterioration of the Reserve Components.
This is the fraction of life "used up" of each component
multiplied by its estimated Current Replacement. While
calculated for each component, it is summed together for an
association total.

Cost factors are adjusted for inflation at the rate defined in the
Executive Summary and compounded annually. These
increasing costs can be seen as you follow the recurring cycles
of a component on the "30-yr Income/Expense Detail" table.

Interest earnings on Reserve Funds are calculated using the
average balance for the year (taking into account income and
expenses through the year) and compounded monthly using
the rate defined in the Executive Summary. Annual interest
earning assumption appears in the Executive Summary.

The ratio, at a particular point in time (the first day of the Fiscal
Year), of the actual (or projected) Reserve Balance to the Fully
Funded Balance, expressed as a percentage.

The estimated time, in years, that a common area component
can be expected to continue to serve its intended function.

The estimated time, in years, that a common area component
can be expected to serve its intended function.
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Component Details
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MASTER

Comp #: 103 Concrete Surfaces - Repair Quantity: Extensive GSF
Location: Curbs, Swales/V-Ditches, spillway (Calle La Serra) and bridges
Funded?: Yes.

History:

Comments:

Useful Life: 8 years Remaining Life: 0 years
Best Case: $ 17,000 Worst Case:  $24,000

Lower allowance Higher allowance
Cost Source: ARSD Cost Database

Comp #: 200 Seven BridgesRD-Seal/Repair/Resrfc Quantity: ~ 68,000 GSF
Location: Main Street from Ave Del Duque to Golf Club
Funded?: No. Shared Cost handled through separate budget

History:

Comments: No reports of change in funding status.

Useful Life: Remaining Life:
Best Case: Worst Case:

Cost Source:

Comp #: 201 Asphalt - Resurface (Main) Quantity: ~ 588,400 GSF

Location: Streets throughout association, including fire access off Calle Ponta Bella to Bumann, excluding Entry and Seven
Bridges Road

Funded?: Yes.

History: 2002 Installation, major repairs in 2015

Comments: Kept RUL at 8 to coordinate with asphalt seal cycle.

Useful Life: 28 years Remaining Life: 8 years
Best Case: $ 800,000 Worst Case: $1,080,000
Lower allowance Higher allowance
Cost Source: ARI Cost Database: Similar Project
Cost History
Comp #: 202 Asphalt - Seal/Repair (Main) Quantity: ~ 588,400 GSF

Location: Streets throughout association, including fire access off Calle Ponta Bella to Bumann, excluding Entry and Seven
Bridges Road

Funded?: Yes.

History: 2023: To be done after major repairs in 2022; 2015: Sealed & repaired in 2015

Comments: RUL kept at 0, project deferred, increased from prior FY.

Useful Life: 4 years Remaining Life: 0 years
Best Case: $ 106,000 Worst Case: $141,000
Lower allowance to seal & make smaller repairs Higher allowance

Cost Source: Client Cost History plus inflation

Comp #: 203 Asphalt - Repair (Main) Quantity: ~ 588,400 GSF

Location: Streets throughout association, including fire access off Calle Ponta Bella to Bumann, excluding Entry and Seven
Bridges Road

Funded?: Yes.

History: 2022: Repair projected; 2015: Sealed & repaired, $228,696; 2007/08: Prior schedule

Comments: Life reset based on reports of planned repairs ahead of 12/31/2022.

Useful Life: 8 years Remaining Life: 7 years
Best Case: $ 140,000 Worst Case: $240,000
Lower allowance Higher allowance

Cost Source: Client Cost History plus inflation

Comp #: 203 Golf Course Crossings - Replace Quantity: ~ 750 GSF
Location: Calle Ponta Bella, Strada Fragante & Calle La Serra
Funded?: Yes.

History:
Comments: Kept RUL at 8 to coordinate with asphalt resurfacing project.
Useful Life: 28 years Remaining Life: 8 years
Best Case: $ 36,000 Worst Case: $53,000
Lower allowance for repairs Higher allowance
Cost Source: ARI Cost Database: Similar Project
Cost History
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Comp #: 320 Calle Ponte Bella Bdg Lts - Replace
Location: Across Calle Ponte Bella Bridge
Funded?: Yes.

History:

Comments: Reduced RUL by 1, increased cost inflated.

Useful Life: 25 years Remaining Life:
Best Case: $ 26,000 Worst Case:

Lower allowance to replace
Cost Source: ARI Cost Database: Similar Project
Cost History

Quantity: (7) Poles, (14) Lights

7 years
$34,000
Higher allowance

Comp #: 324 Mail House Lights - Replace
Location: (1) Chandalier above mailboxes, (4) on exterior walls
Funded?: Yes.

History:

Comments: Reduced RUL by 1, increased cost inflated.

Useful Life: 25 years Remaining Life:
Best Case: $ 3,000 Worst Case:

Lower allowance to replace
Cost Source: ARI Cost Database: Similar Project
Cost History

Quantity: ~ (5) Fixtures

7 years
$4,700
Higher allowance

Comp #: 403 Mailboxes - Replace

Location: Adjacent to driveway at Main Entry

Funded?: Yes.

History: Replaced in 2008, $32k

Comments: Reduced RUL by 1, increased cost inflated.

Useful Life: 18 years Remaining Life:

Best Case: $ 44,000 Worst Case:
Lower allowance to replace

Cost Source: Client Cost History plus Inflation

Quantity: (250) Boxes, (13) Parcels

3 years
$60,000
Higher allowance

Comp #: 501 Walls - Repair
Location: HOA Areas, Adjacent to CC1 Common Areas
Funded?: Yes.

History:

Comments: Reduced RUL by 1, increased cost inflated.

Useful Life: 30 years Remaining Life:
Best Case: $ 8,500 Worst Case:

Lower allowance for repairs
Cost Source: Estimate Provided by Client

Quantity: ~ 1,440 LF

9 years
$11,000
Higher allowance for repairs

Comp #: 502 Calle Messina Chain Link - Replace
Location: Common area adjacent to North-East/Construction Entrance
Funded?: Yes.

History:

Comments: Reduced RUL by 1, increased cost inflated.

Useful Life: 30 years Remaining Life:
Best Case: $ 51,000 Worst Case:

Lower allowance to replace
Cost Source: ARI Cost Database: Similar Project
Cost History

Quantity: ~ 1,700 LF

12 years
$68,000
Higher allowance

Comp #: 503 Metal Fence/Gates - Replace
Location: Calle Messina Entrance, Util Access off Corte Fresco & Calle La Serra
Funded?: Yes.

History:

Comments: Adjusted RUL to coordinate with painting cycle, increased cost inflated.
Useful Life: 32 years Remaining Life:
Best Case: $ 44,000 Worst Case:

Lower allowance to replace
Cost Source: ARI Cost Database: Similar Project
Cost History

Quantity: ~ 800 LF

15 years
$60,000
Higher allowance
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Comp #: 1001 Backflow Devices - Replace Quantity: ~ (4) Backflows
Location: Throughout common area landscaping
Funded?: Yes.

History:
Comments: Reduced RUL by 1, increased cost inflated.
Useful Life: 20 years Remaining Life: 3 years
Best Case: $ 8,000 Worst Case: $12,000
Lower allowance to replace Higher allowance
Cost Source: ARI Cost Database: Similar Project
Cost History
Comp #: 1003 Irr Controllers - Replace Quantity: ~ (2) Controllers

Location: Corte Fresco (Lot 32), Via Ravello

Funded?: Yes.

History: Replaced in 2016

Comments: Reduced RUL by 1, increased cost inflated.

Useful Life: 15 years Remaining Life: 8 years
Best Case: $ 6,500 Worst Case: $7,400
Lower allowance to replace Higher allowance

Cost Source: Client Cost History plus inflation
($2,700/ea 2016)

Comp #: 1006 Elec Mtr Pedestals - Repl(HOA) Quantity: (5) Meter Pedestals
Location: (2) @ Calle Ponta Bella Bridge, (2) along Calle La Sierra, (1) @ Via Ravello
Funded?: Yes.

History:
Comments: Reduced RUL by 1, increased cost inflated.
Useful Life: 30 years Remaining Life: 12 years
Best Case: $ 33,000 Worst Case: $45,000
Lower allowance Higher allowance
Cost Source: ARI Cost Database: Similar Project
Cost History
Comp #: 1006 Irrig Pedestal - Replace (2005) Quantity: (1) Enclosure

Location: Corte Fresco (Lot 32), Via Ravello

Funded?: Yes.

History: Original

Comments: Reduced RUL by 1, increased cost inflated.

Useful Life: 30 years Remaining Life: 12 years
Best Case: $ 2,500 Worst Case: $3,300
Lower allowance to replace Higher allowance

Cost Source: Client Cost History plus inflation (1 for
Master @ $2,095 in 2015)

Comp #: 1006 Irrig Pedestal - Replace (2015) Quantity: (1) Enclosure
Location: Corte Fresco (Lot 32), Via Ravello

Funded?: Yes.

History: (1) Replaced in 2015

Comments: Reduced RUL by 1, increased cost inflated.

Useful Life: 30 years Remaining Life: 22 years
Best Case: $ 2,500 Worst Case: $3,300
Lower allowance to replace Higher allowance

Cost Source: Client Cost History plus inflation (1 for
Master @ $2,095 in 2015)

Comp #: 1021 Olive Trees - Treat Quantity: ~ (198) Olive Trees
Location: Common areas throughout master association

Funded?: No. Handled as-needed through Operating Funds

History: Treatment began in 2016

Comments: Previously handled through reserves, but currently reported to be operating expense.

Useful Life: Remaining Life:

Best Case: Worst Case:

Cost Source:
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Comp #: 1107 Metal Fence/Gates - Repaint
Location: Calle Messina Entrance, Util Access off Corte Fresco & Calle La Serra
Funded?: Yes.
History: 2020: Painted
Comments: Reduced RUL by 1, increased cost inflated.
Useful Life: 6 years
Best Case: $ 9,500
Lower allowance to repaint
Cost Source: Prior Estimate Provided by Client

Remaining Life:
Worst Case:

Quantity: ~800LF

3 years
$12,000
Higher allowance

Comp #: 1115 Stucco Walls - Fog Coat
Location: HOA-Adjacent Wall Surfaces
Funded?: Yes.

History:

Quantity: Approx 3,160 GSF

Comments: Association representative reports no expectations to address in the near future as no concerns are reported with

condition. Life extended accordingly.
Useful Life: 20 years
Best Case: $ 3,300
Lower allowance to fog coat
Cost Source: ARI Cost Database: Similar Project
Cost History

Remaining Life:
Worst Case:

4 years
$4,500
Higher allowance

Comp #: 1402 Signage - Replace
Location: Throughout common areas
Funded?: Yes.
History:
Comments:
Useful Life: 15 years
Best Case: $ 26,000
Lower allowance
Cost Source: ARI Cost Database: Similar Project
Cost History

Remaining Life:
Worst Case:

Quantity: ~ (62) Signs

0 years
$37,000
Higher allowance

Comp #: 1810 Radar Signs - Replace
Location: 6641 Calle Ponte Bella & 18504 Calle La Sierra
Funded?: Yes.
History: Replaced in 2014
Comments: Cost updated based on reports of planned upgrades.
Useful Life: 8 years
Best Case: $ 20,000
Lower allowance to replace
Cost Source: Estimate provided by Client

Remaining Life:
Worst Case:

Quantity: (2) Signs

0 years
$24,000
Higher allowance
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SHARED WITH CC1 - VILLAS

Comp #: 1001 Backflow Devices - Replace(HOA/CC1)
Location: Throughout common area landscaping
Funded?: Yes.
History:
Comments: Reduced RUL by 1, increased cost inflated.
Useful Life: 20 years
Best Case: $ 4,000
Lower allowance for 50% of total replacement cost
(other 50% = Villas Component)

Worst Case:

Cost Source: ARI Cost Database: Similar Project
Cost History

Remaining Life:

Quantity: ~ (4) Backflows

2 years

$6,000

Higher allowance for 50% of
total replacement cost (other
50% = Villas Component)

Comp #: 1003 Irr Controllers - Replace (HOA/CC1)

Quantity: (4) Controllers

Location: Calle Portone (Lots 142,177/178), Easement at Calle Portone (Lot 179), Corte Spagna (Lot 128)

Funded?: Yes.
History:
Comments: Reduced RUL by 1, increased cost inflated.
Useful Life: 15 years
Best Case: $ 6,500
Lower allowance for 50% of total replacement cost
(other 50% = Villas Component)

Remaining Life:
Worst Case:

Cost Source: Client Cost History plus inflation (2 @
Master, $2,700/ea 2016)

2 years

$7,400

Higher allowance for 50% of
total replacement cost (other
50% = Villas Component)

Comp #: 1006 Elec Mtr Pedestal - Repl(HOA/CC1)
Location: Corte Fresco / Corte Spagna
Funded?: Yes.
History:
Comments: Reduced RUL by 1, increased cost inflated.
Useful Life: 30 years
Best Case: $ 3,300
Lower allowance for 50% of total replacement cost
(other 50% = Villas Component)

Remaining Life:
Worst Case:

Cost Source: ARI Cost Database: Similar Project
Cost History

Quantity: (1) Meter Pedestal

12 years

$4,500

Higher allowancefor 50% of total
replacement cost (other 50% =
Villas Component)

Comp #: 1006 Irrig Pedestals - Repl(HOA/CC1)

Quantity: (4) Enclosures

Location: Calle Portone (Lots 142,177/178), Easement at Calle Portone (Lot 179), Corte Spagna (Lot 128)

Funded?: Yes.
History: Original
Comments: Reduced RUL by 1, increased cost inflated.
Useful Life: 30 years
Best Case: $ 5,000
Lower allowance for 50% of total replacement cost
(other 50% = Villas Component)

Remaining Life:
Worst Case:

Cost Source: Client Cost History plus inflation (1 for
Master @ $2,095 in 2015)

12 years

$6,600

Higher allowance for 50% of
total replacement cost (other
50% = Villas Component)
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CALLE PONTE BELLA

Comp #: 201 Asphalt - Resurface Quantity: ~17,700 GSF

Location: Calle Ponte Bella Extension for 5-unit annexation

Funded?: Yes.

History:

Comments: Component added based on plans to annex 5 lots at end of Calle Ponte Bella. Cost assumes work will be coordinated
with other asphalt work throughout the property in future years.

Useful Life: 28 years Remaining Life: 27 years
Best Case: $ 26,600 Worst Case:  $44,300
Lower allowance Higher allowance

Cost Source: ARSD Cost Database

Comp #: 202 Asphalt - Seal/Repair Quantity: ~ 17,700 GSF

Location: Calle Ponte Bella Extension for 5-unit annexation

Funded?: Yes.

History:

Comments: Component added based on plans to annex 5 lots at end of Calle Ponte Bella. Cost assumes work will be coordinated
with other asphalt work throughout the property in future years.

Useful Life: 4 years Remaining Life: 3 years
Best Case: $ 3,190 Worst Case: $4,250
Lower allowance Higher allowance

Cost Source: ARSD Cost Database

Comp #: 203 Golf Cart Crossing - Repair Quantity: ~ 300 GSF

Location: Cart Crossing

Funded?: Yes.

History:

Comments: Component added based on plans to annex 5 lots at end of Calle Ponte Bella. Cost assumes work will be coordinated
with other concrete work throughout the property in future years.

Useful Life: 28 years Remaining Life: 27 years
Best Case: $ 14,400 Worst Case: $21,300
Lower allowance Higher allowance

Cost Source: ARSD Cost Database

Comp #: 209 Concrete Swale/Curb - Repair Quantity: ~ 1,240 GSF

Location: Perimeter of drive area to be annexed

Funded?: Yes.

History:

Comments: Component added based on plans to annex 5 lots at end of Calle Ponte Bella. Cost assumes work will be coordinated
with other concrete work throughout the property in future years.

Useful Life: 8 years Remaining Life: 7 years
Best Case: $ 1,000 Worst Case: $1,240
Lower allowance Higher allowance

Cost Source: ARSD Cost Database

Comp #: 1036 BioSwale/Ret'nBasin-Repair/Replace Quantity: ~ 200 LF + (1) Basin
Location: BioSwale along edge of drive, lower portion near cul de sac; Basin has two curb inlets, (1) concrete headwall & riser
Funded?: No. Does not fit NRSS 4-Part Test: Not predictable

History:

Comments: Assumed to have been properly designed with adequate provisions for community drainage needs.
Useful Life: Remaining Life:

Best Case: Worst Case:

Cost Source:
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r Reserve Study Executive Summary No-Site-Visit
4

The Bridges Community Association - CC1: The Villas Report #: 14591-15
Rancho Santa Fe, CA # of Units: 59
Level of Service: Update "No-Site-Visit" January 1, 2023 through December 31, 2023
Findings & Recommendations as of January 1, 2023
Projected Starting Reserve Balance .. ................iiitiiitinnninnrrnnnrnnnnns $217,433
Currently Fully Funded Reserve Balance ............... ... ittt innrinnnnnnnns $178,043
Average Reserve Deficit (Surplus) PerUnit . ......... ... .. it ($668)
Percent Funded .. .......... ... ..ttt teae et naaa e s 1221 %
Recommended 2023 Monthly Full Funding Contribution . ................................ $3,860
Alternate minimum contributions to keep Reserveabove $0 ...................cccvitvnnn. $3,570
Most Recent Reserve Contribution Rate .................0iiiiiitiiiinnrrennnnnennnns $1,967
Reserve Fund Strength: 122.1% Weak Fair Strong
<30% <70% >130%
[ ] | X [ |
Risk of Special Assessment: High Medium Low

Economic Assumptions:

Net Annual "After Tax" Interest Earnings Accruing to Reserves ............ ..., 0.00 %
Annual Inflation Rate . .. ... i 3.00 %

This is an Update "No-Site-Visit", based on a prior Report prepared by Association Reserves for your 2022
Fiscal Year. No site inspection was performed as part of this Reserve Study.

This Reserve Study was prepared by a credentialed Reserve Specialist (RS).

Because your Reserve Fund is at 122.1 % Funded, this means the association’s special assessment and
deferred maintenance risk is currently Low. The objective of your multi-year Funding Plan is to Fully Fund
your Reserves, where associations enjoy a low risk of Reserve cash-flow problems.

Based on this starting pomt your anticipated future expenses, and your historical Reserve contribution rate,
our recommendation is to increase your Reserve contribution rate to more-closely match the annual rate
of deterioration occurring to your Reserve components.

No assets appropriate for Reserve designation were excluded.
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r Executive Summary Table Report # 14591-15
V

No-Site-Visit

. Rem. Current

# Component Useful(L;f; Useful Life Average
y (yrs) Cost

321 Landscape Lights - Partial Replace 1 0 $5,650
1021 Olive Trees - Treat 1 0 $9,050
1901 Landscape - Refurbish (A) 7 5 $210,000
1901 Landscape - Refurbish (B) 7 0 $87,000

1001 Backflow Devices - Replace(HOA/CC1) 20 2 $5,000
1003 Irr Controllers - Replace (HOA/CC1) 15 2 $6,950
1006 Elec Mtr Pedestal - Repl(HOA/CC1) 30 12 $3,900
1006 Irrig Pedestals - Repl(HOA/CC1) 30 12 $5,800

8 Total Funded Components

Note 1: Yellow highlighted line items are expected to require attention in this initial year.
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Reserve Study Executive Summary No-Site-Visit

The Bridges Community Association - CC2: The Groves Report #: 14591-15
Rancho Santa Fe, CA # of Units: 11
Level of Service: Update "No-Site-Visit" January 1, 2023 through December 31, 2023
Findings & Recommendations as of January 1, 2023
Projected Starting Reserve Balance ................c.. ittt inanrnnrnnennnns $26,114
Currently Fully Funded Reserve Balance ................ ... iitiinrnncnrnnncnnennnns $36,942
Average Reserve Deficit (Surplus) PerUnit . ......... ... ..ottt $984
Percent Funded ... ....... ...ttt et a et et a e 70.7 %
Recommended 2023 Monthly Full Funding Contribution ......... ... ... ................ $2,410
Alternate minimum contributions to keep Reserveabove $0 ............................. $2,280
Most Recent Reserve Contribution Rate . ............... ... .. . . .. .c.iiuiiiiiannnnnnns $181
Reserve Fund Strength: 70.7% Weak Fair Strong

<30% <70% >130%
Risk of Special Assessment: High Medium Low

Economic Assumptions:

Net Annual "After Tax" Interest Earnings Accruingto Reserves ......... ... ccoiiiiiineinnn... 0.00 %
Annual Inflation Rate . .. ... 3.00 %

This is an Update "No-Site-Visit", based on a prior Report prepared by Association Reserves for your 2022
Fiscal Year. No site inspection was performed as part of this Reserve Study.

This Reserve Study was prepared by a credentialed Reserve Specialist (RS).

Because your Reserve Fund is at 70.7 % Funded, this means the association’s special assessment and
deferred maintenance risk is currently Low. The objective of your multi-year Funding Plan is to Fully Fund
your Reserves, where associations enjoy a low risk of Reserve cash-flow problems.

Based on this starting point, your anticipated future expenses, and your historical Reserve contribution rate,
our recommendation is to increase your Reserve contribution rate to more-closely match the annual rate
of deterioration occurring to your Reserve components.

No assets appropriate for Reserve designation were excluded.
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Executive Summary Table Report # 14591-15

No-Site-Visit

Useful Life Re!'"' Current

# Component Useful Life Average
(yrs)

(yrs) Cost

1001 Backflow Device - Replace 20 2 $2,500

1003 Irr Controller - Replace 15 2 $3,475

1006 Elec Mtr Pedestal - Replace 30 12 $7,800

1808 Trees - Trim/Replace 1 0 $27,000

4 Total Funded Components

Note 1: Yellow highlighted line items are expected to require attention in this initial year.
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r Reserve Study Executive Summary No-Site-Visit
4

The Bridges Community Association - CC3: TennisCenterSBA Report #: 14591-15
Rancho Santa Fe, CA # of Units: 5
Level of Service: Update "No-Site-Visit" January 1, 2023 through December 31, 2023
Findings & Recommendations as of January 1, 2023
Projected Starting Reserve Balance .. ............ ...ttt innrinnnrnnnrnnnenns $19,319
Currently Fully Funded Reserve Balance . ........... ... .. .. i iiiiiiirnnernnennns $11,903
Average Reserve Deficit (Surplus) PerUnit . ....... ... .. .. e, ($1,483)
Percent Funded .. ......... ... . ..ttt te e et naaa e s 162.3 %
Recommended 2023 Monthly Full Funding Contribution . ................................. $641
Alternate minimum contributions to keep Reserveabove $0 .................ccciiiirinn.. $610
Most Recent Reserve ContributionRate ................ ... ... .. . iiiiiiininnnnnns $424
Reserve Fund Strength: 162.3% Weak Fair Strong
<30% <70% >130%

[ ] | [ X ]

Risk of Special Assessment: High Medium Low

Economic Assumptions:

Net Annual "After Tax" Interest Earnings Accruing to Reserves ............. ..., 0.00 %
Annual Inflation Rate . ... ..o i 3.00 %

This is an Update "No-Site-Visit", based on a prior Report prepared by Association Reserves for your 2022
Fiscal Year. No site inspection was performed as part of this Reserve Study.

This Reserve Study was prepared by a credentialed Reserve Specialist (RS).

Because your Reserve Fund is at 162.3 % Funded, this means the association’s special assessment and
deferred maintenance risk is currently Low. The objective of your multi-year Funding Plan is to Fully Fund
your Reserves, where associations enjoy a low risk of Reserve cash-flow problems.

Based on this starting pomt your anticipated future expenses, and your historical Reserve contribution rate,
our recommendation is to increase your Reserve contribution rate to more-closely match the annual rate
of deterioration occurring to your Reserve components.

No assets appropriate for Reserve designation were excluded.
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r Executive Summary Table Report # 14591-15
V

No-Site-Visit

Useful Life Refn. Current

# Component (yrs) Useful Life Average
y (yrs) Cost

504 Entry/Exit Gates - Replace 30 25 $29,500
1506 Wall Lights - Replace 15 10 $3,250
1551 Access/Security Systems - Replace 6 5 $22,700
1553 Gate Operators - Replace 10 9 $14,700
1583 Meter Pedestal - Replace 30 25 $3,900

5 Total Funded Components

Note 1: Yellow highlighted line items are expected to require attention in this initial year.
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RECORDING REQUESTED BY:
NORTH AMERICAN
TITLE COMPANY

WHEN RECORDED MAIL TO:

Lennar Communities

24800 Chrisanta Drive, Suite 200
Mission Viejo, CA 92691

Attn: T, Wilson

{Space Above for Recorder’s Use)

SHARED USE AND MAINTENANCE AGREEMENT

This Shared Usé and Maintenance Agreement (“Agreement”), is entered into by HCC
INVESTORS, LLC, a Delaware limited liability company (“HCC”), and THE BRIDGES
COMMUNITY ASSOCIATION, a California nonprofit mutual benefit corporation (“Master
Association”). HCC and Master Association (collectively the “Parties”) are entering into this
Agreement with reference to the following recitals:

PREAMBLE

A. HCC is the owner and developer of real property in the unincorporated Rancho Santa
Fe area of San Diego County identified to the California Department of Real Estate (“DRE”) as
Phase | of a master planned residential community known as The Bridges at Rancho Santa Fe (“The
Bridges”). Current plans call for The Bridges to include an eighteen hole golf course (“Golf Course
Property”).

B. Phase 1 is subject to a Master Declaration of Covenants, Conditions, Restrictions and
Reservation of Easements for The Bridges at Rancho Santa Fe (“Master Declaration”), which shall
be recorded in the Official Records of San Diego County, California. Except as otherwise defined
herein, the capitalized terms in this Agreement have the same meaning given them in the Master
Declaration.

C. The single family Lots to be developed in The Bridges are served by private streets.
Access to these Lots and the Golf Course Property is provided through an “Entry Drive” (defined
below) which is a portion of “Lot 327 (defined below).

D.  The Golf Course Property and Lot 32 are described on Exhibit “A” attached to this
Agreement, and the Parties intend this Agreement to be recorded as an encumbrance upon said real

property.

“1-
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E. As the “Annexable Territory”, defined in the Master Declaration, is developed by
HCC, these developed areas or “Phases” will become subject to the Master-Declaration (coi[ectiveiy
referred to as the “Properties”). Pursuant to the Master Declaration, the Master Association has
been formed to manage and maintain the Master Common Areas within the Properties and to
participate in the sharing of uses and expenses as provided in this Agreement.

F. The Properties include certain slope areas adjacent to the Golf Course Property
(“Slope Maintenance Areas,” defined below), the appearance and consistent maintenance of which
will benefit all of The Bridges community. Slope Maintenance Areas within each Phase of the
Properties will be maintained and repaired as a part of the maintenance of the Golf Course Property,
and the costs of such maintenance and repair will be shared by the Master Association and the
“Course Owner” defined below. :

- G. The Parties also foresee that the need to share other services or the operation and -
maintenance of other facilities, benefitting both The Bridges community and the Golf Course
Property (a “Community Benefit Facility,” defined below), may arise in future Phases.

H. If developed as planned, the Golf Course Property will include a clubhouse and
recreational facilities, to be used by persons who may be either residents or nonresidents of The
Bridges community. HCC currently owns fee title to the Golf Course Property, but may transfer all
or a portion of its interest therein to others, as described below.

L The Parties desiretto provide in this Agreement for (i) ownership of Lot 32, (ii)
easements for use of the Entry Drive, other streets and the Slope Maintenance Areas, (iii) rights and
duties concerning operation, maintenance and expense sharing for the Entry Drive, the Slope
Maintenance Areas and future Community Benefit Facilities; and (iv) drainage easements over the
Golf Course Property.

THEREFORE, the Parties hereby declare that: the real property described on Exhibit A, and
the Properties, are to be held, conveyed, used and improved subject to the easements and covenarits
contained herein for the use and maintenance of the Entry Drive, the Slope Maintenance Areas, the
Golf Course Property, the Master Common Area and any Community Benefit Facility, to enhance
the value and desirability of the Properties; all provisions of this Agreement are hereby imposed as
equitable servitudes on the Properties and the Golf Course Property (collectively the “Benefited
Properties™); and all provisions of this Agreement shall, unless otherwise stated, run with the
Benefited Properties and be binding upon and inure to the benefit of the Benefited Properties, and
all parties having or acquiring any right, title, or interest in the Benefited Properties, or any portion
thereof or interest therein. Further, the Parties do agree as follows:

L. Effective Date. This Agreement shall be effective as of the date (“Effective Date™)

of the first close of escrow for the sale of a Lot in Phase 1, in a transaction requiring the issuance of
a Final Subdivision Public Report by the DRE (“Close of Escrow”).
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2. Definitions.

2.1  Community Benefit Expense. Community Benefit Expense means all
expenses incurred in operating and maintaining an Improvement, other community facility, or any
activity defined as a Community Benefit Facility, pursuant to Sections 2.2 and 5.3 below.

2.2 Community Benefit Facilitv. Community Benefit Facility means any
Improvement or community facility of any kind (other than the Entry Drive and Slope Maintenance
Areas), or any other activity, located or performed within or in proximity to the Properties, swhich
is: (i) operated and maintained or preformed by or on behalf of Course Owner -or Master
Association; (ii) described in any Notice of Addition of Termitory or. Supplemental Master
Declaration (“Notice of Addition”) to the Master Declaration, recorded by the “Declarant” therein
pursuant to Sections 16.1 and 16.4 of the Master Declaration; and (iii) determined by HCC to serve
or benefit both the Golf Course Property and the Properties, with such determination to be a right
personal to HCC, made in the exercise of its sole discretion.

2.3 Course Owner. Course Owner means the owner from time to time of fee title
to the Golf Course Property, being HCC or its successor in interest thereto, and any agent or lessee
of such owner who is responsible for the operation and maintenance of the Entry Drive or the Slope
Maintenance Areas. :

2.4  Entrv Drive and Entry Gate. Entry Drive means (i) the portion of Lot 32
which is the private entry street from Aliso Canyon Road, along Seven Bridges Road, to the furthest
point of vehicular access to the parking lot or lots serving the Golf Course Property clubhouse and
.other member facilities, together with the Improvements thereto including the street and walkways,
walls, fences, signs, landscaping, lighting, fountains, and all utilities serving those Improvements,
and (ii) any portions of the Golf Course Property located adjacent to said private entry street at the
intersection of Aliso Canyon Road, upon which said Improvements may encroach, all as shown on
Exhibit “B” attached to this Agreement. Entry Drive Improvements also include the Entry Gate,
an access-control facility within the Entry Drive which may include one or morze gates, controlled-
access arms, buildings, walls or fences, operated pursuant to Section 5.1.3 below. The Entry Drive
does not include either the “Residential Streets” defined below, or the structure housing mailbaxes.
If there is any discrepancy between the depiction of Entry Drive and Entry Gate Improverments on
said Exhibit and their actual as-built conditions, the as-built conditions will control.

2.5 ntry Drive Expenses. Entry Drive Expenses means all expenses incurred by
Course Owner in operating, managing, maintaining, repairing, replacing and insuring the Entry
Drive and all Improvements therein, pursuant to Section 5.1 below.

2.6  Fiscal Year. Fiscal Year means the fiscal year adopted By the Board of the
Master Association.
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2.7 Lot32. Lot 32 means Lot 32 onthe Map of Tract No. 4569-1, described on
Exhibit “A” attached to this Agreement, or as shown or described in any resubdivision, certificate
of compliance, ot line adjustment or other instrument reconfiguring Lot 32, which may enlarge or
reduce the Lot 32 land area, and which HCC shall have the right to cause to be Recorded over all or
any portion of Lot 32, at any time prior to the conveyance of fee title to all of Lot 32 by HCC.

2.8 Residential Streets. Residential Streets means those portions of the Properties,
other than the Entry Drive, deszonated on any subdivision map, certificate of compliance or lot line
adjustment as “private streets.”

2.9  Shared Expenses. Shared Expenses means the sum of the actual Entry Drive
Expenses, Slope Maintenance Expenses and Community Benefit Expenses, which sum is shared by
Master Association and Course Owner pursuant to Section 7, below,

2.9.1 Actual Shared Expenses. Actual Shared Expenses means the Shared
Expenses actually incurred by Course Owner for the immediately preceding Fiscal Year.

2.9.2 Estimated Shared Expenses. Estimated Shared Expenses means an
estimate of the Shared Expenses to be incurred by Course Owner during the next Fiscal Year.

2.10  Slope Maintenance Areas. Slope Maintenance Areas means those portions
of certain Lots within the Properties, the approximate location of which are shown on Exhibit“ B ”
attached to this Agreement. Slope Maintenance Areas within Phase 1 are described in Exhibit “E”
attached to the Master Declaration, and any Slope Maintenance Areas within subsequent Phases of

the Properties, will be described in a Notice of Addition. All Slope Maintenance Areas described
in the Master Declaration and any Notice of Addition shall be subject to this Agreement. If there
is any discrepancy between the information contained within said Exhibits and the actual as-built
conditions of the Slope Maintenance Areas, the as-built conditions will control.

2.11  Slope Maintenance Expenses. Slope Maintenance Expenses means all
expenses incurred by Course Owner in operating, maintaining, repairing, replacing and insuring the
Slope Maintenance Areas and the Improvements pursuant to Section 5.2 below. Because Slope
Maintenance Areas are part of the Golf Course Property, some or all of Course Owmer’s actual
expenses of operation and maintenance exclusive to the Slope Maintenance Areas may not be
reasonably ascertainable. Therefore, Course Owner shall have the right to determine such Slope
Maintenance Expenses by proration of expenses attributable to such larger area on either the basis
of the ratio that the actual square footage of the Slope Maintenance Areas bears to the approximate
square footage of such larger area, or such other method of proration that Course Owner may
determine more closely approximates its actual expense. Any such proration shall be calculated
utilizing the best available cost information for the operation and maintenance of the Golf Course
Property. In such case, these prorated expenses of operation and maintenance shall be deemed to
be the actual Slope Maintenance Expenses.

A
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3. Lot 32 Ownership. Title to Lot 32 is held by HCC. HCC shall transfer fee title to
all of Lot 32 to the Master Association, in a single conveyance or in fultiple conveyances of
portions of Lof 32, not later than the earlier of (i) the date of the Cldse of Escrow for the first sale
of a Lot in the fifth (5th) Phase of the Properties, or (if) the ten (10) year anniversary of the Effective
Date. Such conveyance shall be by a grant deed free of all liens and encumbrances other than the
reservations then of record and then-current real property taxes constituting a lien on the property
but not delinquent, and subject to the reservation of easements and other provisions of this
Agreement.

4. Rights of Use and Reservation of Easements. HCC covenants that the Entry Drive,
the Golf Course Property, the Lots, and the Master Common Area, shall be held, used, maintained
and conveyed subject to the reservations of easements described as follows:

4.1 Entrv Drive Rights of Use and Easements.

4.1.1 HCC Rights and Easements. HCC hereby reserves for itself and its
agents, invitees, SUCCESSOrS in interest and assignees, every right of use and enjoyment of the Entry
Drive which may be necessary or convenient for the use, development, construction and marketmg
of the Properties, the Annexable Temtory and the Golf Course Property. Such use and enjoyment
shall be limited only by the requirements that it be in conformance with applicable laws. These
rights of use and enjoyment shall automatically be reserved or excepted for the benefit of HCC and
others by the Recording of the grant deed transferring the Entry Drive from HCC to the Master
Association, and shall include (i) the temporary marketing, construction and development rights and
easements, and the permanent marketing rights and easements, all as more specifically described in
Sections 14.2.2 and 14.2.3 of the Master Declaration, and (ii) the rights and easements appurtenant
10 the Golf Course Property described in Section 4.1.3, below.

4.12 Master Association Fasement. HCC hereby grants to the Master
Association, its agents, invitees and Members, and the families, tenants and invitees of Members,
a non-exclusive easement, appurtenant to the Master Common Area and the Lots, over the Entry
Drive, for the purpose of (i) vehicular and pedestrian access, ingress and egress, (i) use of the
clustered mailboxes located therein, and (iii) as to the Master Association and its agents, the
maintenance, repair and replacement of both the structure housing mailboxes and the clustered
mailboxes located inside the structure, together With the right of access, ingress and egress thereto.

4.1.3 Course Owner Rights and Easements. HCC hereby reserves over the
Entry Drive rights and easements appurtenant to the Golf Course Property, for the benefit of the
successor Course Owner, its agents, tenants, lessees, invitees, successors in interest and assignees,
which rights and easements shall be automatically granted upon the conveyance by HCC of the Golf
Course Property to the successor Course Owner, and shall include, without limitation, the following:

(a)  Nonexclusive easements for (i) vehicular and pedestrian access,
ingress and egress related to the construction, operation, maintenance, marketing and
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use of the Golf Course Property, including, without limitation, access for golf carts

-and golf course maintenance vehicles, (ii) temporary special event parking in
conformance with applicable laws, and (iii) the installation and maintenance of
directional and other signs, monuments and media serving the Golf Course Property;
and A

(b)  An exclusive easement, right and obligation to operate, maintain,
repair and replace the Entry Drive and all Improvements thereto, in conformance
with the Entry Drive operation and maintenance provisions of this Agreement, for
the benefit of the respective easements in favor of the Golf Course Property, the
Master Association, the Owners of Lots, HCC and any Merchant Buijlders.

4.2 lope Maintenance Areas Easement for Course Owner. HCC hereby reserves

over the Slope Maintenance Areas exclusive rights and easements appurtenant to the Golf Course
Property, for the benefit of the successor Course Owner, its agents, tenants, lessees, invitees,
successors in interest and assignees, which rights and easements shall be automatically granted upon
the conveyance of the Golf Course Property to the successor Course Owner, and shall include the
following:

(a)  Anexclusive easement for access, ingress and egress, together with
the right and obligation to cultivate, maintain, install, repair and replace landscaping, natural
vegetation, irrigation and drainage facilities, cart paths, and other golf course Improvements; and

(b)  Anexclusive easement for access, ingress and egress to retrieve golf
balls.

These rights and easements shall also be automatically reserved over the Slope Maintenance Areas
in the conveyance by HCC of any Lot to an Owner.

43 Ma mon Area Easement for Owner. HCC hereby reserves
over the Residential Streets, including the Master Common Area as defined in the Master
Declaration, non-exclusive easements appurtenant to the Golf Course Property, for the benefit of the
successor Course Owner, its agents, tenants, lessees, invitees, successors in interest and assignees,
and for the purpose of vehicular and pedestrian access, ingress, egress and crossing, including,
without limitation, golf carts authorized for use by the Course Owner, golf course maintenance
vehicles, and the vehicles of golf course members and guests. This non-exclusive easement shall
be automatically granted upon the conveyance of the Golf Course Property to the successor Course
Owner.

44  Golf Course Property Drainage Easements. HCC hereby reserves over the

Golf Course Property non-exclusive easements, appurtenant to the adjacent residential Lots and the
Master Common Area in each Phase of Development, for drainage of surface waters from the
Properties, provided that such Lot drainage and the design and construction of any facilities for the

6-
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conveyance of such Lot drainage, shall conform with Lot drainage plans and specifications approved
pursuant to Article VIII, Design Control, of the Master Declaration, and approved by Course Owner
pursuant to Section 10.14 of the Master Declaration. These drainage easeients shall respectively
be granted automatically to the Owner of a Lot upon the conveyance of a Lot by HCC, and granted
automatically to the Master Association upon the conveyance of Master Common Area by HCC.

5. Operation and Maintenance Covenants.

5.1  Entry Drive Operation and Maintenance. Operation and maintenance of the
Entry Drive includes operating, managing and insuring the Entry Drive and maintaining, repairing
and replacing all Improvements located within the Entry Drive (excluding the clustered mailboxe;
and the structure housing them), in accordance with (i) all laws, and (ii) the “Accounting
Procedures” defined as the provisions in Section 7.4, below,

5.1.1 HCC Maintenance. From the Effective Date, HCC shall operate and
maintain the Entry Drive in accordance with the Accounting Procedures herein, until title to the Golf
Course Property, together with the exclusive Entry Drive maintenance easement described in Section
4.1.3(b), above, is transferred to the Course Owner. :

5.1.2 Course Owner Maintenance. From the date of the transfer of the Golf
Course Property to a successor Course Owner, with the exclusive Entry Drive maintenance
easement, the successor Course Owner shall operate and maintain the Entry Drive in accordance
with the Accounting Procedures, and shall maintain its Entry Drive golf course signs, monuments
and media, but excluding HCC signs, media and the mailbox structure and clustered mailboxes to
be maintained by the Master Association.

5.1.3 Entry Gate. HCC shall have the right, in its sole discretion, to
establish the methods of operating the Entry Gate. Until the issuance of the first Certificate of
Occupancy for a residence within The Bridges and the actual occupancy of such residence (the
“Occupancy-Date™), such methods of operation may include (i) operation without any access control,
(if) electronically-operated (unmanned) access control, (iii) operation with access-control personnel
of such number and during such hours as HCC may determine, or (iv) operation using a combination
of these methods. Course Owner shall have the same rights to establish the methods of Entry Gate
access control, provided that Course Owner shall not operate the Entry Gate in any manner which
either interferes in any way or at any time, seven days per week, with the access rights of HCC for
marketing, construction and development purposes as described in Section 4.1.1 above, or which
unreasonably interferes with the access right of the Master Association and its Members, as
described in Section 4.1.2, above. After the Occupancy Date, unless otherwise agreed between HCC
or the Course Owner and the Owner of the occupied residence or residences, the Entry Gate shall
be operated by not less than one person, on a twenty-four hour basis. '

5.2 Slope Maintenance Areas Operation and Maintenance. Course Owner shall

operate and maintain the Slope Maintenance Areas, including the cultivation, maintenance and
-7-
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replacement of landscaping and natural vegetation, and the maintenance, repair, installation and
replacement of all other Improvements therein, such as irrigation and drainage facilities, in
compliance with applicable laws, and in accordance with the Accounting Procedures (the “Slope
Maintenance Responsibilities”). Slope Maintenance Responsibilities shall commence as to Phase
1 on the first day of the month following the Effective Date, and as to Slope Maintenance Areas in
each subsequent Phase of development on the first day of the month following the first Close of
Escrow for a Lot in such Phase.

5.2.1 Insurance. Course Owner shall maintain liability insurance insuring
the Slope Maintenance Areas and the Owners of Lots subject to an easement for Slope Maintenance
Areas, against liability arising from Course Owner’s performance of its Slope Maintenance
Responsibilities. This insurance obligation may be fulfilled by naming the Owners of such Lots as
an additional insured under a liability insurance policy maintained for the Golf Course Property.
Costs attributable to this insurance obligation, if any, shall be a Slope Maintenance Expense.

5.2.2 Slope Damage and Repair. Except for the liability of others for
damage caused to the Slope Maintenance Areas described in Section 6.1 below, Course Owner shall
be responsible, at its sole cost, for the repair and replacement of slopes, landscaping and other
improvements within the Slope Maintenance Areas, damaged as the direct result of either (i) Course
Owner’s negligence or willful misconduct in the performance of its Slope Maintenance
Responsibilities (“Course Owner’s Acts’ "), or (ii) the subsurface condition, grading or compaction
of the Slope Maintenance Areas (collectively “Slope Conditions™). Costs of repair and replacement
necessitated by Course Owner’s Acts or Slope Conditions shall not be a Slope Maintenance
Expense. However, repair and replacement of slopes, landscaping and other improvements within
the Slope Maintenance Areas damaged as the direct result of fire, flood, earthquake or other natural
disaster, shall be a Slope Maintenance Expense.

5.3  Community Benefit Facility Operation and Maintenance. Any Conununity

Benefit Facility shall be operated and maintained, including the obligation to insure, repair and
replace such Improvement or facility, as applicable, or shall be performed, in compliance with the
terms of the Notice of Addition which describes the respective Community Benefit Facility, and
with the Accounting Procedures. If Master Association is to operate and maintain or provide the
Community Benefit Facility, then, to the extent they are reasonably applicable, provisions of the
Accounting Procedures pertaining to Course Owner shall instead mean Master Association, and the
provisions pertaining to Master Association shall instead mean Course Owner.

6. Limitation on Liabilitv for Slope Maintenance Areas.

6.1 QQJLQMM__ELOW Except for liability for Course Owner’s Acts and
Slope Conditions, described in Section 5.2.2 above, Course Owner shall have no responsibility or
liability to Master Association, to any Lct Owner, or to any other owners’ association (“Project
Association™), for any slope damage, slope failure or other loss to Slope Maintenance Areas
resulting from (i) the drainage of water into or across the slope which does not conform with

-8-
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c{rainage plans approved pursuant to Article VIII of the Master Declaration, or (ii) any other act or
use by Master Association, any Lot Owner or a Project Association.

6.2 Owner Limitation. Course Owner shall indemnify and hold the Owner of any
Lot subject to Slope Maintenance Areas free from all loss or liability for injury to persons and
property damage arising directly from the performance by Course Owner of its Slope Maintenance
Responsibilities, - which does not include injury and damage resulting from fire, flood, earthquake
and other natural disasters.

7. Allocation and Accounting of Shared Expenses.

7.1  Master Association’s Share. The Master Association’s share of Shared
Expenses (“Master Association’s Share”) shall be an amount not to exceed fifty percent (50%) of
Shared Expenses, and shall be determined from time to time by multiplying fifty percent (50%) of
the Shared Expenses by 2 fraction, the numerator of which is the number of Lots in the Properties
for which Annual Assessments have commenced, pursuant to the Master Declaration, and the
denominator of which is two hundred six (206).

7.2 Course Owner’s Share. Course Owner’s share of Shared Expenses shall be
the difference from time to time between total Shared Expenses and the Master Association’s Share.

7.3  Payment Shared Expenses shall be paid in twelve (12) equal monthly
installments (“Instaliment”) which shall be due on the first day of each calendar month,
commencing on the first day of the first full month following the Effective Date, and continuing on
the first day of each calendar month thereafter (“Due Date”).

74 Accounting Procedures.

7.4.1 Estimated Shared Expenses. No less than sixty (60) nor more than
nmety (90) days prior to the first day of the Fiscal Year of the Master Association, Course Owner
shall deliver to the Master Association Board a budget showing the Estimated Shared Expenses.
Master Association shall pay to Course Owner the Master Association’s Share of the Estimated
Shared Expenses as provided in Section 7.3, above.

7.4.2  Actual Shared Expenses. No later than sixty (60) days after the first
day of each Fiscal Year of the Master Association, Course Owner shall deliver to the Master
Association Board a statement showing the Actual Shared Expenses. If the Master Association’s
Share of the Estimated Shared Expenses exceeds its share of the Actual Shared Expenses, Course
Owner shall apply such amount toward the Master Association’s Share due in the succeeding Fiscal
Year. If the Master Association’s share of the Actual Shared Expenses exceeds its share of the
Estimated Shared Expenses, then it shall pay such excess amount (“Deficit”) to Course Owner
within sixty (60) days after receipt of the statement of Actual Shared Expenses. If the Deficit cannot
be so paid in full by the Master Association either from excess Operating Funds or other

9-
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Maintenance Funds due to an insufficiency of funds, or from a supplemental Annual Assessment
due to the limitations set forth in Section 6.7.3 of the Master Declaration, then the Master
Association shall pay the Deficit in full no later than the last day of the then-current Fiscal Year.

7.4.3 Limitation on Increases. Any Estimated Shared Expenses prepared
by Course Owner which would cause Shared Expenses to exceed one hundred and twenty percent
(120%) of the Actual Shared Expenses for the preceding Fiscal Year, must be approved in advance
by the vote or written consent of at least a majority of the voting power of the Master Association
exercised in accordance with the Master Declaration. Notwithstanding the foregoing, a proposed
increase may cause Shared Expenses to exceed one hundred twenty percent (120%) of the Actual
Shared Expenses for the preceding Fiscal Year without approval of Master Association, if such
increase is necessary for an “Emergency Situation,” as defined below.

744 Capital Improvements. If Course Owner determines the need for
capital improvements to the Entry Drive, Slope Maintenance Areas, or any Community Benefit
Facility (collectively the Shared Facilities”), the cost of which, in the aggregate, exceeds five
percent (5%) of the Estimated Shared Expenses for the current Fiscal Year, then the vote or written
consent of at least a majority of the voting power of Master Association shall be required to approve
the cost of such expenditure (“Capital Improvement Fee). Notwithstanding the foregoing, a
Capital Improvement Fee in excess of five percent (5%) of the Estimated Shared Expenses for the
current Fiscal Year may be levied by Course Owner, if such increase is necessary for an Emergency
Situation. The Master Association’s Share of such Capital Improvement Fee shall be paid by Master
Association within sixty (60) days of the due date established by Course Owner, If the Capital
Improvement Fee cannot be so paid in full by the Master Association either from excess Operating
Funds or other Maintenance Funds due to an insufficiency of funds, or from a supplemental Annual
Assessment due to the limitations set forth in Section 6.7.3 of the Master Declaration, then the
Master Association shall pay the Capital Improvement Fee in full no later than the last day of the
then-current Fiscal Year.

7.45 Emergency Situations. An “Emergency Expense” is any one of the
following pertaining to the Shared Facilities, or any part or improvement thereof: (a) an expense
required by an order of a court, or (b) an expense necessary to repair or maintain the Shared
Facilities, where a threat to personal safety is discovered; or (c) an expense necessary to repair or
~ maintain the Shared Facilities that could not have been reasonably foreseen by Course Owner in
preparing and distributing the statement of Estimate Shared Expenses. Course Owner shall decide
whether an increase is an Emergency Situation. However, prior to the imposition or collection of
the expense of an Emergency Situation, Course Owner shall provide a written statement of the
reasons why the expense could not have been reasonably foreseen, and such written statement shall
be distributed to Master Association within thirty (30) days of such expenditure.

-

7.4.6 Records. Upon reasonable notice to Course Owner, an authorized
representative of the Master Association’s Board shall be entitled, during normal business hours, at
Course Owner's place of business, to inspect and copy, at its sole expense, the records of Course

-10-
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1,55, Reserves.
Reserves meansthose Common Expenses for which Master Association ﬁmds are set aside
pursuant to Article VI of this Master Declaration and Section 1365.5 of the California Civil Code
for funding the periodic painting, maintaining, repairing and replacing of the major components
of the Master Common Area which would not reasonably be expected to recur on an annual or
more frequent basis, such amounts to be determined annually by the Board pursuant to
maintenance cost guidelines established in accordance with prudent property management
practices generally applied for a “common interest development” (as defined in Section 1351(c)
of the California Civil Code) throughout the geographic region in which the Properties are
located.

1.56. Residence. - :
Residence means a structure located on a Lot designed and intended for use and occupancy as a
residence by a single Family.

1.57. Restrictions. .
Restrictions means this Master Declaration, the Articles, Bylaws and the Rules and Regulations
of the Master Association.

1.58. Rules and Regulations.
Rules and Regulations means the rules and regulations adopted by the Board pursuant to this
Master Declaration or the Bylaws, as amended or restated.

1.59. Shared Use Agreement. -
Shared Use Agreement means the Shared Use and Maintenance Agreement and any amendment
thereto or restatement thereof, entered into between Declarant and Master Association for the
purpose of granting certain rights and imposing certain obligations with respect to the sharing of
the use, maintenance and expenses of the Entry Drive, including the gatehouse, the Slope
Maintenance Areas, and any Comumunity Benefit Facilities. The Shared Use Agreement shall be
Recorded over the Entry Drive and the Golf Course Property prior to the first Close of Escrow in
Phase 1, in substantially the same form as the copy of the Shared Use Agreement which is
attached hereto as Exhibit “D.”

1.60. Slope Maintenance Areas.

Slope Maintenance Areas means those portions of Lots within Phase 1, Wthh are so designated
on Exhibit “E” attached hereto, or within the Annexable Territory, as designated on a Notice of
Addition for any Phase of Development. Slope Maintenance Areas include one or more areas
subject to conditions, easements reservations or restrictions established by agreement, by law or
by matters of Record, including, without limitation, slope areas, open space easement areas, fuel
modification zones or other areas, by which a Lot Owner’s use of such aréas is restricted or
prohibited. Slope Maintenance Areas are adjacent to the Golf Course Property and shall be
subject to the provisions of Section 10.23 of this Master Declaration and to all the provisions of
the Shared Use Agreement, defined above.

-10- ¥
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Board members, Master Association officers, DRC members, and al] other Master
Associdtion committee members for all damages and pay all expenses incurred
by, and satisfy any judgment or fine levied against, any Person as a result of any
action or threatened action against such Person brought because of performance of
an Official Act to the fullest extent authorized by California law. Board members,
Master Association officers, DRC members, and all other Master Association
committee members are deemed to be agents of the Master Association when they
are performing Official Acts for purposes of obtaining indemnification from the
Master Association pursuant to this Section. The entitlement to indemnification
hereunder inures to the benefit of the estate, executor, administrator, heirs,
legatees, or devisees of any person entitled to such indemnification.

(d)  Indemnification of Other Agents of the Master
Association. The Master Association has the power, but not the duty, to indemnify
any other Person acting as an agent of the Master Association for any damages
and pay all expenses incurred by, and satisfy any judgment or fine levied against,
any Person as a result of any action or threatened action against such Person
because of an Official Act as authorized by California law.

(e) Indemnification by Contract. The Master
Association, acting through the Board, also has the power, but not the duty, to

contract with any Person to provide indemnification beyond the scope of
indemnification authorized by applicable law on such terms and subject to such
conditions and the Board may impose.

15.11.2. Nonliability of Owners. Pursuant to California Civil Code
Section 1365.9, as amended or restated from time to time, no Owner shall be liable for any cause
of action in tort which can be brought against the Owner solely because of the Owner's fee
simple ownership interest in the Master Common Area, so long as the Master Association
maintains one or more policies of insurance which include coverage for general liability of the
Master Association in an amount of at least two million dollars ($2,000,000) so long as the
Properties are composed of no more than one hundred (100) Lots, and at least three million
dollars ($3,000,000) if the Properties are composed of more than one hundred (100) Lots and that
insurance is in effect for the cause of action being brought.

15.12. Priorities and Inconsistencies.
If there are conflicts or inconsistencies between this Master Declaration and either the Articles or
the Bylaws, then the provisions of this Master Declaration shall prevail. If there are any conflicts
or inconsistencies between this Master Declaration and a Supplemental Declaration, a Notice of
Addition or the Rules and Regulations, then the provisions of this Master Declaration shall
prevail. If there are any conflicts or inconsistencies between this Master Declaration and the
Shared Use Agreement, the Shared Use Agreement provisions shall prevail.
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access gate (“Entry Gate”). The use of the Entry Drive and Entry Gate will be shared by all
persons desiring access to the Properties, including: (i) the Master Association and its Members,
and their families, guests, agents and employees; (ii) the Golf Course Property owners, members,
guests, agents and employees; (iii) Declarant and any Merchant Builders; (iv) construction
personnel and equipment working on the construction of Improvements within the Properties and
the Golf Course Property; (v) members of the public and other persons pursuant to the easement
for the sale and marketing of the Properties, as described in Section 14.2.2 of this Declaration;
(vi) members of the public and other persons pursuant to the easement for the operation of'a
Resale Office described in Section 14.2.3; and (vii) all persons granted Entry Drive access rights
pursuant to the Shared Use Agreement defined in Section 1.58, above. As a result of these
multiple rights of access over the Entry Drive, access into the Properties may be open to the
public for an extended period of time.

15.21.2. Operation of Entry Gate. Under the terms of the Shared Use

Agreement, first Declarant and then the owner of the Golf Course Property are granted the right
and responsibility to operate, manage and insure the Entry Drive, which includes the right to
establish policies and procedures for the Entry Gate. Therefore, Declarant and the Golf Course
Property owner shall have the right to determine whether and in what manner to control access
through the Entry Gate including providing no access control, providing electronically-operated
(unmanned) access control, providing personnel to control access at the Entry Gate, or providing
a combination of such methods. If access control personnel are utilized, Declarant and the Golf
Course Property owner shall have the right to determine the hours of service and number of such
personnel.

15.21.3. Cost of Entry Drive and Gate Operation. As more particularly”

described in the Shared Use Agreement, Owners within the Properties will pay up to fifty percent
(50%) of the costs of the operation, management and insurance of the Entry Drive and Entry
Gate, with the Golf Course Property being responsible for the balance of such costs.

15.21.4. No Security. The Entry Gate is not intended to provide privacy
or security for the Owners and their property within the Properties. All methods of Entry Gate
access control will result in non-resident persons gaining access into the Properties. Further, it is
likely that access controls will not prevent some persons, who are intent upon violating those
controls, from gaining access to the Properties. Therefore, Owners are cautioned against a false
sense of security and are encouraged to undertake no less than normal and customary measures to
protect the safety of persons and property within the Properties. Neither the Declarant, the
Master Association nor the Golf Course Property are responsible to provide security within the
Properties, and no representations are made as to the adequacy of any controlled access facilities
in limiting vehicular or pedestrian access into the Properties.

15.22. Electric Power Lines and Electromagnetic Fields.
Electric transmission and distribution lines are located within the Properties. These lines are

owned, operated and maintained by San Diego Gas and Electric. Numerous scientific and
epidemiological studies have been conducted as to whether there are any adverse health affects

272
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ponylandsd@gmail.com
www.ponylandsandiego.com
619-947-3152

2606 Hollister St

San Diego CA 92154

REMIT PAYMENT TO:

DBA: San Diego Beach Rides PO BOX 2014
DBA:Pony Land Imperial Beach, CA 91933
Name: JULIE BIGELOW WALTERS MANAGEMENT DATE OF EVENT: 10/31/22
BRIDGES RANCHO SANTA FE HOURS OF EVENT: 5-8 PM
Address: 9665 CHESAPEAKE DR ST 300 SD CA 92123 EXPECTED TOTAL # of GUESTS:
Phone #: 858-576-5574 Email: ADULTS: CHILDREN (under 12):

jbigelow@waltersmanagement.com
Date Booked: 8/25/22

DESCRIPTION OF EVENT: HALLOWEEN TRICK OR TREAT
VENUE ADDRESS: 18550 SEVEN BRIDGES RD RSF CA 92067
PARKING INSTRUCTIONS:

DAY OF CONTACT NAME/PHONE:

PLEASE FILL IN THE ABOVE INFORMATION AS WELL AS SIGN THE ATTACHED CONTRACT. Thank you for your
business. For events a nonrefundable deposit of 1/2 the amount is due to reserve your event. This can be paid via
VENMO,CASH or CREDIT/DEBIT CARD The remaining balance is due upon our arrival, No Checks accepted for
same day payment. Credit/Debit Cards Accepted with 5% service charge. BELOW IS FOR SDHR LLC USE ONLY.
WILL BE FILLED IN WITH QUOTE AFTER ABOVE INFORMATION IS RECEIVED.

Description Quantity | Unit Price

HAY RACK PULLED BY TRUCK 2 HOURS 29 1,000.00 : $ 2,000.00
THIRD HOUR 2.9 450.00 : $ 900.00
TRAVEL (30 MILES INCLUDED) 2.9 175.00 : $ 350.00

TOTAL BY CASH $ 3,250.00
OR VENMO

CREDIT CARD FEE. ONLY APPLICABLE WHEN $0.05 ' $ 162.50
DEPOSIT OR BALANCE IS PAID BY CREDIT
CARD.

TOTAL BY DEBIT/ $ 3,412.50
CREDIT CARD
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PLEASE READ THE TERMS AND CONDITIONS OF THIS AGREEMENT
CAREFULLY BEFORE BOOKING!

All of San Diego Horse Rental’s Events require a non-refundable deposit of 122 the total amount to reserve the space in the
form of cash, VENMO FRIENDS AND FAMILY or credit card with 5%. This Deposit is completely non-refundable and all
events are charged rain or shine. We DO NOT make exceptions to his policy due to COVID-19. The deposit is
transferable to a different date with 10 business days notice prior to the date of the event. (INITIAL)

Deposits may be made over the phone with credit card or VENMO FRIENDS AND FAMILY ONLY ACCEPTED AS
WELL. IF PAYING BY CHECK, CHECKS MUST BE RECEIVED BY MAIL AT OUR PO Box ON PAGE 3 WITHIN 1
WEEK OF CONFIRMING BY CONTRACT RECEIVED VIA EMAIL FOR BOOKING, EVENTS ARE NOT
CONFIRMED OR HELD WITH OUT SIGNED CONTRACT AND CHECK RECEIVED/CLEARED. In the event that a
cancellation occurs within 10 business days of the event the deposit is forfeit. Cancellations made without 5 business days
prior notice will be charged IN FULL for the total cost of the event. (INITIAL)

The remaining balance must be received in the form of cash, VENMO or credit card on the day of the event prior to the
event starting. Credit/Debit cards are subject to a 5% service charge. (INITIAL)

For off site events the customer agrees to provide ample parking and staging area for our trucks and trailers required for the
event. This staging area needs to be large enough for a semi truck to park and/or turn around. Staging areas must be
accessible by large trucks from a main road. IT IS NOT THE RESPONSIBILITY OF SDHR LLC TO PROCURE
PARKING AT LARGE EVENTS. Pull through spots are idea as parallel parking is not feasible for large trailers. We arrive
generally 1-1.5 hours prior to start time for set up and require to be within 50 feet of location to load and unload. After
unloading we can move the truck and trailer to designated parking area for the remainder of the event. If unloading area is
farther than 50 feet from set up location additional fees may apply in order for us to send more staff to help with loading and
unloading and carrying our equipment and panels for animal rentals. Venue can also provide their own help to avoid this
cost . (INITTAL)

In the case of wagon rides, the route for the wagon must be free of up hill grades (no more than 2%) in order for horses to
pull a heavy load. The wagon driver may change the wagon ride route in the event that the route is unsuitable. Failure to
correctly describe and choose a route is no fault of SDHR LLC and all routes may be adjusted for the safety of the animals
and customers. Should the animals require rest breaks due to the route this is included in the rental time. FOR PONY
RIDES AND PETTING ZOO area must be on grass or dirt. We recommend a minimum of 20x20 for a large petting zoo,
10x10 for a small petting zoo and 30x30 area for pony rides. If your venue is on pavement there will be an upcharge for
bedding supplied and clean up. Please let us know prior if your venue area is on blacktop or concrete (INITIAL)

IT IS THE RESPONSIBILITY OF THE BOOKING AGENT TO DETERMINE ANY PERMIT OR INSURANCE

REQUIREMENTS. SDHR LLC WILL PROVIDE PROOF OF INSURANCE AT NO CHARGE. ADDITIONALLY

INSURED CERTIFICATES REQUIRE 2 WEEKS NOTICE AND COST UP TO $150 PER CERTIFICATE. PERMITS

ARE THE RESPONSIBILITY OF THE BOOKING AGENT IF THEY ARE REQUIRED BY THE EVENT VENUE.
(INITIAL)

A release form is required for all participants in any of the activities on the premises include petting zoo, pony rides, trail
rides and wagon rides. If the parents of children will not be at the event to fill out the forms or you wish to do them ahead of
time please request them through email and we can email them to you. There Can all be downloaded and reviewed on our
website ahead of time. (INITIAL)

In the case of animal rentals or prop rentals, the Contractor is responsible for the animals or props during the rented time,
unless they have hired a wrangler. It is the responsibility of the Contractor to make sure that the guests adhere to the
instructions of the wrangler. For large events it is the responsibility of the booking agent to provide crowd control if
necessary, unless otherwise arranged with SDHR LLC ahead of time. It is also the responsibility of the Contractor to ensure
the event is within reasonable distance of our trucks to load and unload any props (within 50 feet) If this is not the case
please set up with SDHR LLC ahead of time in order for us to provide more staff to help transport the equipment/ animals a
long distance. This may result in additional charges to the booking party. Failure to correctly describe space and areas for
props and their delivery is no fault of SDHR LLC. (INITIAL)

I have read all contracts/ release form paperwork and demonstrate my understanding and agreement by signing
below:

Printed Name:

Position:

Signature: Date:
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PAYMENT AND DEPOSIT INSTRUCTIONS

IF PAYING BY VENMO: FRIENDS AND FAMILY ONLY!!!!
@PONYLANDSD

IF PAYING BY CHECK

Checks must be received and cleared
in order for us to hold a date.

CHECK PAYABLE TO:

Jessica Winne

@Ponylands SAN DIEGO HORSE RENTALS LLC

MAILED TO:
PO Box 2014
IMPERIAL BEACH CA 91933

CHECKS MUST BE RECEIVED PRIOR
TO EVENT AND CANNOT BE USED FOR
SAME DAY PAYMENT.

Scan QR Code for payment

IF PAYING BY CREDIT CARD THE BELOW FORM IS REQUIRED

CREDIT CARD AUTHORIZATION FORM

BY PROVIDING MY CREDIT CARD INFORMATION BELOW | AM AUTHORIZING SAN
DIEGO HORSE RENTALS LLC TO CHARGE DEPOSITS AND BALANCES THAT ARE
ASSOCIATED WITH MY EVENT.

CARD TYPE (CIRCLE ONE)
VISA MASTER CARD AMEX DISCOVER

NAME ON CARD:

CARD NUMBER:

EXPIRATION DATE:

3 DIGIT SECURITY CODE:

BILLING ADDRESS:

CITY: STATE: ZIP CODE:

SIGNATURE: DATE:
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